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Board Report

EMPLOYEE UPDATES

Welcome, New Employees

Lisa Craig - Pre-Employment Transition Coordinator
Valerie Martiez - Bookstore Clerk

Christopher Mercado - Safety Officer

Chad Peters - Safety Officer

Jaci Peterson - Recruitment Specialist

Kennedy Skinner - Instructional Specialist

Andrea Vasquez - Safety Officer

Transitions
Kimberly Ortiz Salgado - Campus Services Coordinator - Denison

Farewell and Good Luck!

Holly Adams - Welding Instructor

William Hackett - Adult Education Specialist
Dr. Kendra Hall - Library Manager

Retirement, Congratulations!
Sima Dabir - Associate Dean of Arts and Sciences
Renee Nemitz - Surgical Technology Instructor

BOARD APPROVALS AND UPDATES

Dr. Erin Volk, Vice President of Learning, introduced Wendy Ivarson, Director of Cherokee
Campus and Northern Service Area. Wendy presented information about both Cherokee and Le
Mars campuses. She discussed the activities and students in programs at both campuses. Dr. Erin
Volk also presented the PACE Survey results. Last spring, we issued an employee climate survey.
The results highlighted many of our strengths. There were also several opportunities for
improvement. People wanted more voice in decision-making, better communication, among others.
Executive Council met to work on a plan to address concerns. We have six areas to focus on.

Tawnya Beermann, Dean of Students, presented the Enroliment review. We will continue adding
students through October. We are currently down 4.2% in online students, Arts & Sciences, and part-
time students. We are down 178 students compared to last year. We are also seeing students taking



more credits. Dr. Christina Brandon, Dean of Outreach and Information Technologies, reviewed
the new students: where they came from, what they are taking, and how they are funded. This fall, we
had 13 more new students than last year. Steven Garcia, Director of Outreach, reported on the
recruitment events from this past school year and those planned for this coming year. Tawnya talked
about the importance of retention. We are focusing on barriers students may face. Christina
discussed the newly approved Aviation Maintenance program and marketing plans to bring new
students into the program. Classes will start September 21. Dr. Christina Brandon also discussed the
different scholarships we have been offering, some changes, and which scholarships we would like to
offer next year. The scholarship list is a great tool to share with prospective students' parents.

Darin Moeller, Executive Dean of Instruction, introduced Carmen Wilson, Associate Dean of
Corporate College. Carmen explained that this contract renews annually and funds the SBDC
Director and operational costs. The funds are phased in.

Troy Jasman, Vice President of Finance and Administrative Services, brought forward a list of
open purchase orders for FY27. This list is comparable to last year. Troy Jasman presented the
ISCAP Solvency Ratio report. This report reviews the unrestricted fund balance. It compares each
year. We started this in 1994. This should not change much from previous years. Troy also presented
a change order for the Building A Generator Project. This was due to some additional dirt work that
needed to be done in order to secure the generator

Dr. Terry Lindsay, President, gave his President’s Report. Dr. Lindsay shared several updates as
he continues his visits across WIT’s campuses and communities. Recent visits included time in Le
Mars meeting with employees and community leaders. WIT will also partner with the Le Mars
Chamber for a Lunch and Learn on September 24 featuring Carmen Wilson.

Dr. Lindsay also reflected on the September 11 Welcome Back Convocation, thanking employees for
coming together to connect, celebrate, and kick off the year.

Now on Day 71 of his 100 Days of Listening and Learning, Dr. Lindsay announced seven priorities
that will help guide the College’s next steps:

Grow enrollment and review marketing strategies.

Assess retention strategies and student support systems.
Review academic programs and course offerings.
Stabilize finances and identify alternative funding sources.
Improve workplace culture.

Strengthen internal and external communication.

Develop a new strategic plan.

Teams will begin working on each priority, with recommendations due December 1 to help shape
WIT’s long-term planning.



September Work Anniversaries!

Thank you for everything you do!

Sydney Anderson, Secretary - 2 years

William Bellows, Educational Coordinator - 9 years

Kristy Bowman, Career Services Specialist - 20 years

Kemi Brown, Counseling Services Coordinator - 2 years
Ehren Christensen, Accounting Specialist - 5 years

Katie Colvert, Accounting Specialist - 5 years

Mitchell Craig, Safety Officer - 1 year

Thomas Dirks, Department Assistant - 2 years

Cynthia Fachman, ABE Specialist - 9 years

Alejandra Flores Gutierrez, Director of Student Support Services - 7 years
Hodeis Hadadi, Educational Coordinator - 6 years

Will Jensen, Accounting Specialist - 5 years

Lori Johnson, Department Assistant - 6 years

Hunter Johnson, Instructional Assistant - 3 years

Lori Kasperbauer, Testing Center Assistant - 5 years

Robert Koehimoos, Custodian - 19 years

Penny Lewis, Student Records Specialist - 25 years

Teresa McElroy, Associate Dean of Admissions & Advising - 11 years
Michael Meister, Director of College Effectiveness - 18 years
Mark Munger, General Manager for KW.L.T. - 13 years

Nicole Nelson, Testing Center Assistant - 33 years

Martha Nuno, Educational Coordinator - 13 years

Holly Olson, Administrative Program Coordinator - College Now - 15 years
Matthew Pettit, Student Financial Services Specialist - 6 years
Jorge Quezada, K.W.I.T. Announcer - 6 years

Nancy Ramos, Educational Coordinator - 5 years

Russell Roach, Print Shop Operator - 8 years

Adrian Sanchez, Maintenance Engineer - 2 years

Lori Sis, ABE Specialist - 4 years

Whitney Steinhoff, Accounting Specialist - 7 years

Andrew Taylor, Secretary - 3 years

Kimberly Toel, Accounting Specialist - 2 years



Campus Updates

Comet CLASS is doing another name tag order! Orders can be submitted at the following link and the
deadline is Friday, September 18. If anyone needs a new magnet, they can request one in the
bookstore. hitps://forms.gle/6P9JeVIf5JeI9kNVZ6
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The winning team with the highest contributions
will be announced in October and will receive
dessert from Chef Gasaway, along with a
trophy created by James Garvey!

The Fall 2026 Vision Mini-Grant applications are open! This is your chance to bring your ideas to life
and invest in your own professional growth. Whether it's attending a conference, earning a
certification, exploring new teaching strategies, or building leadership and technology skills, these
grants are designed to support your success and creativity.

What'’s Available:

e Awards from $25-$1,000
e Open to all full-time and part-time employees (faculty, staff, adjuncts)
e Applications are due by October 1.

This is a wonderful opportunity to dream big, take initiative, and shape the future of our college

together. Visit the Mini-Grant Application Portal for more information. Submit your application today_
by clicking_here.



https://docs.google.com/forms/d/e/1FAIpQLSdG_aZZP1HkV4PPKA3pREtZCrx9tH-1KLck63pHY1JVcLM_xg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdG_aZZP1HkV4PPKA3pREtZCrx9tH-1KLck63pHY1JVcLM_xg/viewform
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2F6P9JeV9f5Je9kNVZ6&data=05%7C02%7CCommunications%40witcc.edu%7Cee0001ee7460481dae4408df1033dea8%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639247487200687684%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zWXxuYIyrnMd6y%2BIgkoE%2FKYBgS2YaQIKKkEVRcz3nBY%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2F6P9JeV9f5Je9kNVZ6&data=05%7C02%7CCommunications%40witcc.edu%7Cee0001ee7460481dae4408df1033dea8%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639247487200687684%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zWXxuYIyrnMd6y%2BIgkoE%2FKYBgS2YaQIKKkEVRcz3nBY%3D&reserved=0
https://forms.gle/6P9JeV9f5Je9kNVZ6
https://forms.gle/6P9JeV9f5Je9kNVZ6
https://portal.witcc.edu/mini-grant/
https://portal.witcc.edu/mini-grant/
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=uoStChVo40-EMd1vBFuxkMEdAXCxShlBvyPFcg1CkRBUNkRJTzdHVDJSR0c0UEQ5WDlZTFJKUEI3Vi4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=uoStChVo40-EMd1vBFuxkMEdAXCxShlBvyPFcg1CkRBUNkRJTzdHVDJSR0c0UEQ5WDlZTFJKUEI3Vi4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=uoStChVo40-EMd1vBFuxkMEdAXCxShlBvyPFcg1CkRBUNkRJTzdHVDJSR0c0UEQ5WDlZTFJKUEI3Vi4u
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=uoStChVo40-EMd1vBFuxkMEdAXCxShlBvyPFcg1CkRBUNkRJTzdHVDJSR0c0UEQ5WDlZTFJKUEI3Vi4u

Help us recognize the great work happening across
WIT! Visit the Employee Recognition card on
my.wit to give a teammate a Shout Out or nominate
a WIT team that has demonstrated our TECH
values. We will email September Teammate Shout
Outs at the end of the month, and we will recognize
TEAM nominees at Fall Staff Development.

Teammate Shout Out! - Fill OQut Form

TEAM Nomination Form - Fill Out Form

Submissions are due Friday, September 25,

at 2:00 p.m.
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Wednesday, September 30
Noon - 1:00 P.M.

Room W108

If you would like an Outlook Reminder for this
meeting, please add your name and email address
to the Google Sheet link here.

The Employee Book Club will meet next on
September 29th. The September book club
choice is Sons of El Rey by Alex Espinoza. Sign
up on the Library website or contact
Morgan.Konz@witcc.edu with questions.

THE NEW ACADEMIC YEAR
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Wednesday, October 14
Thursday, October 15

Save the Date! Fall Staff Development is coming
October 14-15! Both days will be in person, with
plenty of opportunities to connect, learn, and enjoy
some good food, including food trucks!

Then, stick around Thursday, October 15, for Rush
Hour Connect with the Chamber of Commerce
beginning at 4:30 p.m. We’ll have drinks, food, and
a chance to celebrate WIT’s 60th anniversary while
welcoming Dr. Terry Lindsay to the community.
More details coming soon!


https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftrail.canva.com%2FCL0%2Fhttp%3A%252F%252Fmy.wit%2F1%2F010001a091c0a50d-52c50ba3-9611-48c9-bd0e-42c2cfd11593-000000%2FBYoDspXi25iGKqOiYi21kjXWho4PJg15Y2Cra_0YyZ8%3D452&data=05%7C02%7CCommunications%40witcc.edu%7Cee0001ee7460481dae4408df1033dea8%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639247487200557349%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n0B8N%2Fd6IFQTGdDgEuFkltz9k0Jn73bo5g2lw3JP5ts%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Ftrail.canva.com%2FCL0%2Fhttp%3A%252F%252Fmy.wit%2F1%2F010001a091c0a50d-52c50ba3-9611-48c9-bd0e-42c2cfd11593-000000%2FBYoDspXi25iGKqOiYi21kjXWho4PJg15Y2Cra_0YyZ8%3D452&data=05%7C02%7CCommunications%40witcc.edu%7Cee0001ee7460481dae4408df1033dea8%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639247487200557349%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n0B8N%2Fd6IFQTGdDgEuFkltz9k0Jn73bo5g2lw3JP5ts%3D&reserved=0
https://forms.cloud.microsoft/pages/responsepage.aspx?id=uoStChVo40-EMd1vBFuxkHkOqUp5ZjpCpwGIxdob9wlUNkVQMlZVWFVQNjRZTDZZWUNXMkpNN1JUUy4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=uoStChVo40-EMd1vBFuxkHkOqUp5ZjpCpwGIxdob9wlUNkVQMlZVWFVQNjRZTDZZWUNXMkpNN1JUUy4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=uoStChVo40-EMd1vBFuxkHkOqUp5ZjpCpwGIxdob9wlUOE1XREtGM1hGRkpDMzhMMzlCREVIOE5LSy4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=uoStChVo40-EMd1vBFuxkHkOqUp5ZjpCpwGIxdob9wlUOE1XREtGM1hGRkpDMzhMMzlCREVIOE5LSy4u&route=shorturl
https://witcc.libguides.com/bookclub/employee-book-club
https://witcc.libguides.com/bookclub/employee-book-club
https://docs.google.com/spreadsheets/d/1g4Ev3F_ofQU4M0Ogas8ruMB9KDoWdl4DkxIIzXiWaIk/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1g4Ev3F_ofQU4M0Ogas8ruMB9KDoWdl4DkxIIzXiWaIk/edit?gid=0#gid=0

Whether you’d like to revisit something from the day or catch something you missed, here are a few
resources:

View the Convocation slide deck Convocation Slides.pptx.
Watch the Convocation recording: https://youtu.be/o6NDeZJpdOU
Celebrate 60 Years of WIT: https://www.witcc.edu/60-years/

Visit our 60th anniversary page to explore upcoming events and share your own WIT stories and
memories. Submit your own event here.

We'd love your feedback! Please take a few minutes to complete our short Convocation survey. Your
input on the food, agenda, timing, and overall experience will help us make next year’s event even
better.

e Take the Convocation Survey: Welcome Back Convocation Feedback Survey — Fill out form

Thank you for being part of the Convocation and for helping us start the year together!

Recruitment Specialist - Denison

Medical Assistant Adjunct Instructor

Adjunct Certified Nurse Aide (CNA)_Instructor
Psychology Adjunct Instructor

Social Science Adjunct Instructor

English Adjunct Instructor

Athletic Trainer

Physical Therapist Assistant Adjunct Instructor/Lab Assistant
Dental Assistant Adjunct (lab/clinical)

Adjunct Clinical Nursing_Instructor

Driver Education Behind the Wheel Instructor
Auto Technology Adjunct Instructor

Surgical Technology Adjunct
Commercial/Passenger Bus Driver

Art Adjunct Instructor

Welding Adjunct Instructor - Cherokee

We hope you enjoyed this issue of CONNECTIONS.
To submit information for the next issue, send an email.


https://witccedu-my.sharepoint.com/:p:/g/personal/wit0283343_witcc_edu/IQASqACzWrmiToQp8KOUmsxyAYYdxJe7YmzCj8Og_ztrpdk?e=Hs1xiG&xsdata=MDV8MDJ8bWFyYS5oYWxsQHdpdGNjLmVkdXwxMDZhZWZmNjQzMzQ0ZmYyZDA2ODA4ZGYxMjkyMzUyMXwwYWFkODRiYTY4MTU0ZmUzODQzMWRkNmYwNDViYjE5MHwwfDB8NjM5MjUwMDkxMzIxMTU3NTg5fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=d0VrWmVVQkNLWUttekNxVklMTWloTE9vZ0dxQk1XdzhkQzRiU3Fpd1hzVT0%3d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fo6NDeZJpdOU&data=05%7C02%7Cmara.hall%40witcc.edu%7C106aeff643344ff2d06808df12923521%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639250091321170844%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IeNFDBhzTmfHyVnUTbxByMi95eaTo%2BkZK7JfXdPeuGA%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.witcc.edu%2F60-years%2F&data=05%7C02%7Cmara.hall%40witcc.edu%7C106aeff643344ff2d06808df12923521%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639250091321435207%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QG%2FQfTXcHhHUUspbGosxSgmmgLmhPcHc2y2ehpmp0u0%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.witcc.edu%2F60-years%2Falumni-connection-questionnaire%2F&data=05%7C02%7Cmara.hall%40witcc.edu%7C106aeff643344ff2d06808df12923521%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639250091321458048%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y7f5pVZjATd%2BDcFUKOqsPej34TLrBOxNPQcni%2B024Mk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.witcc.edu%2F60-years%2Falumni-connection-questionnaire%2F&data=05%7C02%7Cmara.hall%40witcc.edu%7C106aeff643344ff2d06808df12923521%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639250091321458048%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y7f5pVZjATd%2BDcFUKOqsPej34TLrBOxNPQcni%2B024Mk%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.witcc.edu%2Fforms%2Fcalendar-submission%2F&data=05%7C02%7Cmara.hall%40witcc.edu%7C106aeff643344ff2d06808df12923521%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639250091321470572%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FYOPfbvU3x6tAULLt%2B3HRRo5jcBEhk%2FK4Fz5VdNM5WU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.cloud.microsoft%2Fr%2FtQjgJvfhu4&data=05%7C02%7Cmara.hall%40witcc.edu%7C106aeff643344ff2d06808df12923521%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C639250091321482214%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=io9QOjXJ4Jhqif3BvHAWGXnRlQ1wLS7vjRVh1gK79rI%3D&reserved=0
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