WESTERN IOWA TECH COMMUNITY COLLEGE

BOARD MEETING

Date: September 9, 2024

Time: 4:00 pm

Location: WITCC Cherokee Campus — Room 301
Join virtually at: https://witcc.zoom.us/|/3695445549

WITCC Mission

We elevate our diverse learners and strengthen our communities through inclusive and

innovative education.

Board Members

Russell Wray, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Blanca
Martinez | Linnea Fletcher | Mary Parker | Jeremy Ogle | Erin Muck

Brenda Wright, Board Secretary

Administration:

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin
Moeller, Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya
Beermann, Dean of Students | Christina Brandon, Dean of Outreach and Information Technology
| Revathi Vongsiprasom, Dean of Opportunity and Engagement | Erin Volk, Dean of Quality

Presenters:
Carmen Wilson, Associate Dean — Corporate College | Wendy Ivarson, Director of Cherokee
Campus and Northern Service Area |

[tem Presenter
l. Call Meeting to Order Russ Wray
Il. Roll Call of Directors Brenda Wright

. Oral Communications

V. Written Communications

a. Shannon Jorstad in addendum SEP 24 1, page 1

V. Consent Items



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0

l[tem

Presenter

The minutes of the regular Board of Directors meeting held
August 12, 2024

The Financial Report for August 2024 in addendum SEP-24-2,
pages 2-8.

A list of General Fund bills in addendum SEP-24-3, pages 9-27.
Additional bills may be presented at the Board Meeting.

The Personnel Report Regular Appointments in addendum SEP-
24-4a, pages 28-29. The Community and Continuing Education
instructor list in addendum SEP-24-4b, page 30. Additional
Personnel Report may be presented at the meeting.

. Application and Certificate for Payment #5 in the amount of

$96,949.23 to Steve Harris Construction, Inc. for WITCC Parking
Lot 4 Paving Improvements Project in addendum SEP-24-5,
pages 31-35.

Application and Certificate for Payment #9 in the amount of
$7,022.40 to Steve Harris Construction, Inc. for WITCC Soccer
Field Improvements Project in addendum SEP-24-6, pages 36-
40.

Motion needed for Consent [tems

VI.

Administrative Reports

A. Cherokee and Northern Service Area Update in addendum
SEP 24 7, pages 41-42

Erin Volk
Wendy lvarson

B. Fall Semester Enrollment Report will be presented at
meeting.

Tawnya Beermann

Christina Brandon

C. FY25 Open Purchase Orders in addendum SEP 24 8, page
43.
Needs Motion

Troy Jasman

D. Change Order #1 2024 WITCC Parking Lot 4 Paving
Improvements Project in addendum SEP 24 9, pages 44-46.
Needs Motion

Troy Jasman

E. Change Order #2 for WITCC Denison Campus Addition
Project in addendum SEP 24 10, pages 47-52.
Needs Motion

Troy Jasman

F. ISCAP Solvency Ratio in addendum SEP 24 11, page 53.
Needs Motion

Troy Jasman

G. Partnership with Digital Marketing Agency in addendum SEP
24 12, pages 54-64
Needs Motion

Christina Brandon

H. WITCC Scholarships for 2025-2026 in addendum SEP 24 13,

pages 65-69. Christina Brandon
Needs Motion
l.  Resolution Approving Assignment and Assumption Darin Moeller

Agreement between Matheson Tri-Gas, Inc. and Western

Carmen Wilson




l[tem

Presenter

lowa Tech Community College in addendum SEP-24-14,
pages 70-80.
Needs Motion

Community Colleges for lowa Report Tricia Sutherland

. President Report

1. WITCC In the News in addendum SEP-24-15, pages 81-84. Terry Murrell
2. Other

VII.

Executive Session — Finalize Administrative Contract Strategy Executive Session,
Chapter 21.9, Code of lowa, 2024
Motion Needed

VIII.

Unfinished Business

Individual Board Member comments

September 12, 2024 — Women's Volleyball vs Hawkeye Community College — 6:00
pm

September 13, 2024 — Women's Volleyball vs Central Community College —
Columbus - 2:00 pm

September 13, 2024 — Women's Volleyball vs Minnesota West Community &
Technical College — 6:00 pm

September 14, 2024 — Women's Soccer vs. Barton Community College — 4:00 pm

September 17, 2024 - Constitution Day: The People’s Power: First Amendment and
Voting Rights on Constitution Day — 11:30 — 12:45 pm — Cargill Auditorium, D103

September 25, 2024 - Roots and Rhythms: Celebrating Hispanic Art, Music, and Fashion

—11:00 am - 1:00 pm — Rocklin Conference Center, B174. In honor of Hispanic Heritage
Month.

September 25, 2024 — Women's Soccer vs. lowa Central Community College - 3:00
pm

September 26, 2024 — Faces and Voices of Recovery — 1:00 — 2:15 pm - Cargill
Auditorium, D103. In honor of National Recovery Month

September 26, 2024 — Women's Volleyball vs lowa Lakes Community College - 7:00
pm

September 28, 2024 — Women's Soccer vs. Hawkeye Community College — 3:30 pm

September 30, 2024 — Women's Soccer vs. Indian Hills Community College - 5:00
pm

October 5, 2024 — Women's Soccer vs. Southeastern Community College — 3:30 pm

October 6, 2024 — ICCAC Jamboree - TBD

. October 7, 2024 — Representation & Resilience Series: Rise While Lifting Others — 1:00 —

2:15 pm — Cargill Auditorium, D103. In honor of Hispanic Heritage Month.

October 9, 2024 — Women's Volleyball vs Southeastern Community College — 7:00
pm




Item Presenter

Q. October 14, 2024 - Retreat starting a 2:00 pm. October Board Meeting — Sioux City
Campus - starting at 4:00 pm.

For complete Sports schedule, click here

For more information about Student Activities on Campus, check out the Campus Calendar here

IX. Adjournment
Motion Needed



https://witcomets.com/landing/index
https://www2.witcc.edu/calendar/

SEP 24 1

Wednesday, September 4, 2024 at 07:21:49 Central Daylight Time

Subject: Written statement for the Board of Directors for todays meeting
Date: Tuesday, August 13, 2024 at 7:28:18 AM Central Daylight Time
From: Shannon Jorstad

To: Brenda Wright

Warning: External Email!

This email originated outside of Western Iowa Tech Community College.

Ms. Wright,
This is a written statement that I am requesting be given to the Board for today’s meeting. I am writing on
behalf of John Jorstad.

This is a formal request for a hearing to be had in front of an Administrative Appeals Judge regarding
your decision to lay John off for your stated reason of low enrollment. We have written evidence that you
did not follow contracted staff reduction procedures and that WITCC administration falsified information
regarding the Sports Medicine Program to an outside investigator. You continue to pay over $90,000 a
year for a “Sports Medicine” instructor when you do not have a Sports Medicine Program.

Thank you,

Shannon Jorstad

Sent from my iPhone
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WESTERN IOWA TECH COMMUNITY COLLEGE

BOARD MEETING MINUTES

Date: August 12, 2024
Time: 4:00 pm
Location: WITCC Sioux City Campus

WITCC Mission

We elevate our diverse learners and strengthen our communities through inclusive and

innovative education.

Board Members

Russell Wray, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Blanca
Martinez | Linnea Fletcher | Mary Parker | Jeremy Ogle | Erin Muck

Brenda Wright, Board Secretary

Administration:

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin
Moeller, Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya
Beermann, Dean of Students | Christina Brandon, Dean of Outreach and Information Technology
| Revathi Vongsiprasom, Dean of Opportunity and Engagement | Erin Volk, Dean of Quality

Presenters:
Carmen Wilson, Associate Dean — Corporate College | Teri Peterson, Associate Dean of Health
Sciences

Meeting was called to order at 4:00 pm by Russell Wray.

Brenda Wright took the roll call of Directors.

Russell Wray asked for any Oral Communications to be brought to the board. No oral communications
were presented.

Russell Wray reviewed the two Written Communications brought to the board.

Russell Wray asked for a Motion for Consent Items. Jeremy Ogle made a motion and it was
seconded by Erin Muck. All were in favor and the motion was carried.




Christina Brandon presented the Summer Camps report to share all the great camps that ran over the
summer. Lots of smiling faces. There were faculty led camps, grant-supported camp, community
camps, and athletic camps.

Darin Moeller and Teri Peterson presented the Clinical Sites Report. This is a list of community partners
that allow us to deliver our health science programs. We couldn’t do our health science programs
without their help.

Darin Moeller and Teri Peterson also proposed a purchase for the Health Science Department. They
are requesting to purchase OB simulators for the Sioux City and Denison campuses. These would
provide additional OB simulations that are hard for students to experience in clinicals. Tricia
Sutherland made a motion to approve and it was seconded by Linnea Fletcher. All were in favor and
the motion carried.

Darin Moeller and Carmen Wilson brought the SBDC Sub-Amendment Contract to the Board. Carmen
explained the need for the amendment. Jeremy Ogle made a motion to approve and it was seconded
by Erin Muck. All were in favor and the motion carried.

Darin and Carmen also presented the proposed agreement for OSHA Training with Metropolitan
Community College in Kansas City. We would not be able to teach these OSHA classes without this
agreement. No changes from the contract last year. Linnea made a motion to approve and it was
seconded by Brad Griffin. All were in favor and the motion carried.

Troy presented the Bank Depositories. This shows the maximum balance that can be held at each
bank. There are no changes from last year. Erin Muck made a motion to approve and it was seconded
by Jeremy Ogle. Micah Lang abstained. All others were in favor and the motion carried.

Troy also presented the FY24 Annual Report Balance Sheet. There should not be too many changes
in the final version. Linnea Fletcher made a motion to accept the balance sheet and it was seconded
by Tricia Sutherland. All were in favor and the motion carried.

Terry Murrell presented the proposed 2025 Board Meeting and Conference Schedule. Jeremy Ogle
made a motion to approve and it was seconded by Linnea Fletcher. All were in favor and the motion
carried.

Jackie presented a nomination for the 2024-25 Leadership Siouxland Program. Jeremy Ogle made a
motion to approve and it was seconded by Erin Muck. All were in favor and the motion carried.

Russell Wray and Tricia Sutherland reported on their experiences at the Community Colleges for lowa
Conference last month. Russ explained some changes for open meetings. Tricia talked about some
sessions on strategic direction that would be good to discuss at our next Board Retreat.

Tricia Sutherland also gave an updated on the last Community Colleges for lowa meeting.

Terry Murrell gave his President Report. Updates include:
e Fall Enrollment is currently up. Looking strong for Fall
e Lots of activities scheduled for Welcome Week for students
e Folding Cranes Presentation on campus 8/15/24 in Cargill.
e ACCT Leadership conference in Seattle, let us know if you'd like to attend.

Russ made a statement regarding the Board's review of the J1 Visa Program.
Linnea Fletcher made a motion to adjourn and it was seconded by Tricia Sutherland. All were in favor
and the motion carried.

The next regular scheduled board meeting will be Monday, September 9, 2024, at 4:00 pm on the
Cherokee campus.




Russell Wray, Board President Brenda Wright, Board Secretary



SEP 24 2





















SEP 24 3



Western lowa Tech Community College
Board Approval Voucher Detail Report
General & Auxiliary

9/4/2024
CHECK DATE VENDOR NAME AMOUNT DESCRIPTION
8/29/2024 Menards Inc $482.65 BOOKS SPECIAL RESALE-SPON STU
8/15/2024 RefQuest LLC $10,000.00 CASH IN BANK
8/17/2024 Wells Fargo Bank $1,583,356.65 CASH IN BANK-PAYROLL
8/22/2024  Frontier Communications $199.09 COMMUNICATION
8/22/2024  Frontier Communications $420.83 COMMUNICATION
8/15/2024 lowa Communications $5,699.73 COMMUNICATION
8/8/2024 Qwest Corporation $777.66 COMMUNICATION
8/8/2024 Burke Engineering Sales $241.93 CONSTRUCTION SUPPLIES
8/22/2024 Burke Engineering Sales $224.00 CONSTRUCTION SUPPLIES
8/22/2024 Diamond Products Company $867.50 CONSTRUCTION SUPPLIES
8/29/2024 Diamond Products Company $120.00 CONSTRUCTION SUPPLIES
8/8/2024 Echo Group Inc $305.54 CONSTRUCTION SUPPLIES
8/8/2024 Menards Inc $125.24 CONSTRUCTION SUPPLIES
8/8/2024 Menards Inc $172.04 CONSTRUCTION SUPPLIES
8/15/2024 Menards Inc $45.13 CONSTRUCTION SUPPLIES
8/15/2024 Menards Inc $227.03 CONSTRUCTION SUPPLIES
8/22/2024 Menards Inc $35.25 CONSTRUCTION SUPPLIES
8/29/2024 Menards Inc $138.33 CONSTRUCTION SUPPLIES
8/29/2024 Menards Inc $100.13 CONSTRUCTION SUPPLIES
8/8/2024 NCH Corporation $1,630.00 CONSTRUCTION SUPPLIES
8/8/2024 Juline S Albert $4,167.00 CONTRACTED SERVICES
8/8/2024 Alchemy Technology Group $6,840.00 CONTRACTED SERVICES
8/8/2024 Alchemy Technology Group $14,215.00 CONTRACTED SERVICES
8/15/2024 American Income Life $454.32 CONTRACTED SERVICES
8/29/2024 BankMobile Technologies Inc $139.80 CONTRACTED SERVICES
8/8/2024 Barnhart Crane & Rigging Co $4,285.00 CONTRACTED SERVICES
8/22/2024  Barnhart Crane & Rigging Co $4,285.00 CONTRACTED SERVICES
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CHECK DATE

8/8/2024
8/8/2024
8/29/2024
8/8/2024
8/15/2024
8/29/2024
8/22/2024
8/15/2024
8/15/2024
8/3/2024
8/10/2024
8/15/2024
8/8/2024
8/8/2024
8/8/2024
8/8/2024
8/8/2024
8/15/2024
8/22/2024
8/22/2024
8/8/2024
8/1/2024
8/29/2024
8/8/2024
8/15/2024
8/8/2024
8/15/2024

Western lowa Tech Community College
Board Approval Voucher Detail Report

VENDOR NAME
Champion Propane

CHN Garbage Service Inc
CHN Garbage Service Inc
Delta Papa Aviation LLC
Document Depot &
Ellucian Company LLC
Aaron D. Freeman

Gill Hauling Inc

Stacy Harmelink
HealthEquity Inc
HealthEquity Inc

High Point Networks LLC
IMKO Enterprises Inc
IMKO Enterprises Inc
IMKO Enterprises Inc
IMKO Enterprises Inc
IMKO Enterprises Inc
lowa Community College
lowa Community College
lowa Community College
Justice Fire & Safety Inc
K&S Janitorial Services LLC
K&S Janitorial Services LLC
Lindblom Services Inc
Lindblom Services Inc
Todd D. Lindsey

Mathisons Masterworks LLC

General & Auxiliary
9/4/2024

AMOUNT

$105.00
$67.50
$67.50
$3,750.00
$49.00
$16,279.00
$720.00
$3,807.34
$500.00
$75.00
$75.00
$7,728.60
$62,574.84
$10,827.03
$2,610.42
$927.83
$1,428.23
$12,112.23
$11,030.00
$4,952.00
$7,532.00
$4,320.00
$7,819.50
$646.00
$1,001.00
$360.00
$237.00

DESCRIPTION

CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES

11
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CHECK DATE

8/15/2024
8/15/2024
8/15/2024
8/1/2024
8/15/2024
8/15/2024
8/8/2024
8/29/2024
8/8/2024
8/8/2024
8/1/2024
8/22/2024
8/22/2024
8/22/2024
8/1/2024
8/15/2024
8/22/2024
8/29/2024
8/8/2024
8/8/2024
8/22/2024
8/8/2024
8/8/2024
8/22/2024
8/22/2024
8/1/2024
8/15/2024

Western lowa Tech Community College
Board Approval Voucher Detail Report

VENDOR NAME

Springshare LLC
TeamDynamix Solutions LLC
Josh Torell

Underground Location

Vans Sanitation Inc

Jennifer A. Widrowicz
Woodbury County Firemans
Woodbury County Firemans
Arnold Motor Supply LLP
Southwestern Community
Viewpoint LLC

Western lowa Tech General
Western lowa Tech General
Western lowa Tech General
Western lowa Tech Comm Ed
Corey M. Adair

Breathe Clean Dry Ice Blasting
Breathe Clean Dry Ice Blasting

Coil US Buyer Inc

Coil US Buyer Inc

Coil US Buyer Inc
ConvergeOne Inc
Nick Demke

Dunwell LLC

Dunwell LLC

Ellucian Company LLC
Ellucian Company LLC

General & Auxiliary

9/4/2024

AMOUNT

$3,641.00
$5,000.00
$300.00
$13.50
$80.64
$44.00
$886.05
$1,594.89
$892.73
$700.00
$263.90
$5,678.00
$4,236.00
$4,504.50
$5,214.15
$800.00
$7,020.00
$1,500.00
$1,712.29
$1,248.99
$49.95
$10,490.00
$750.00
$3,300.00
$8,351.65
$44,940.00
$29,698.00

DESCRIPTION

CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES
CONTRACTED SERVICES

COURSE FEE EXPENSE

COURSE FEE EXPENSE

COURSE FEE EXPENSE

COURSE FEE EXPENSE

COURSE FEE EXPENSE

COURSE FEE EXPENSE

DEFERRED INCOME

DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
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CHECK DATE
8/22/2024
8/29/2024
8/8/2024
8/29/2024
8/29/2024
8/15/2024
8/15/2024
8/15/2024
8/1/2024
8/29/2024
8/29/2024
8/15/2024
8/22/2024
8/15/2024
8/15/2024
8/15/2024
8/8/2024
8/27/2024
8/17/2024
8/8/2024
8/1/2024
8/22/2024
8/29/2024
8/22/2024

8/24/2024
8/8/2024

Western lowa Tech Community College
Board Approval Voucher Detail Report

VENDOR NAME

Ward Electric Company Inc
Carmen L. Wilson

Ziegler Inc

All lowa Opportunity

lowa Department of
Johanna M. Blum

Mia M. Japel

Maribel Juarez

Kelsey J. Kluver

Mackenzie E. Larson
Mackenzie E. Larson
Benjamin P. Maxey

Ann M. Nielson

Paul S. Sambou

Cole D. Schiefen

Cole D. Schiefen

Western lowa Tech Agency
Western lowa Tech 125 Plan
Western lowa Tech Plant
Snap on Incorporated

Great Western Dining Service
Great Western Dining Service
Great Western Dining Service
Sierra Hotel Aero Inc

Sierra Hotel Arro Inc
HealthEquity Inc

Gibran A. Kuri

General & Auxiliary

9/4/2024

AMOUNT
$4,995.82
$10.00
$2,738.26
$1,300.00
$875.00
$199.00
$805.54
$21.00
$178.61
$441.00
$500.00
$25.00
$400.00
$109.70
$10.00
$100.00
$270.00
$4,541.13
$1,050,000.00
$68,861.25
$296.05
$2,782.20
$14,598.00
$1,200.00

$10,126.31
$40.00

DESCRIPTION

DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT
DUE FROM OTHERS-ASSET ACCOUNT

DUE FROM STATE FUNDS
DUE FROM STATE FUNDS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE FROM STUDENTS
DUE TO AGENCY FUND
DUE TO AUXILIARY FUND
DUE TO PLANT FUND

EQUIPMENT - $5000 AND OVER

GROUP MEETINGS AND WORKSHOPS
GROUP MEETINGS AND WORKSHOPS
GROUP MEETINGS AND WORKSHOPS
GROUP MEETINGS AND WORKSHOPS

HSA Payable
INCOME CLEARING ACCOUNT
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CHECK DATE

8/15/2024
8/8/2024
8/1/2024
8/8/2024
8/15/2024
8/29/2024
8/8/2024
8/8/2024
8/8/2024
8/22/2024
8/22/2024
8/29/2024
8/29/2024
8/8/2024
8/8/2024
8/29/2024
8/29/2024
8/8/2024
8/22/2024
8/22/2024
8/15/2024
8/15/2024
8/29/2024
8/15/2024
8/22/2024
8/22/2024
8/22/2024

Western lowa Tech Community College
Board Approval Voucher Detail Report

VENDOR NAME

Denison Community School
Drain Specialists Inc

Eakes Inc

Eakes Inc

Eakes Inc

Eakes Inc

Foulk Brothers Plumbing &
Foulk Brothers Plumbing &
Foulk Brothers Plumbing &
Foulk Brothers Plumbing &
Foulk Brothers Plumbing &
Foulk Brothers Plumbing &
Foulk Brothers Plumbing &
GreatAmerica Financial
GreatAmerica Financial
GreatAmerica Financial
GreatAmerica Financial
Robert Baker

Bock Lawn & Landscaping LLC
Bock Lawn & Landscaping LLC

Edward Dandurand
Edward Dandurand
Flewelling Farms LLC
JS Brothers Inc
Bomgaars Supply Inc
BSN Sports LLC

BSN Sports LLC

General & Auxiliary
9/4/2024

AMOUNT

$2,332.95
$150.00
$222.43
$117.50
$235.00
$202.35
$334.51
$1,451.85
$1,195.18
$284.74
$280.00
$1,297.64
$639.58
$3,109.41
$456.40
$456.40
$3,109.41
$790.00
$1,785.00
$960.00
$1,500.00
$4,050.00
$708.25
$975.00
$299.83
$1,000.38
$3,716.28

DESCRIPTION

MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINT AND REPAIR EQUIPMENT
MAINTENANCE GROUNDS
MAINTENANCE GROUNDS
MAINTENANCE GROUNDS
MAINTENANCE GROUNDS
MAINTENANCE GROUNDS
MAINTENANCE GROUNDS
MAINTENANCE GROUNDS
MATERIALS AND SUPPLIES
MATERIALS AND SUPPLIES
MATERIALS AND SUPPLIES
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CHECK DATE
8/8/2024
8/22/2024
8/29/2024
8/17/2024
8/27/2024
8/27/2024
8/27/2024
8/27/2024
8/27/2024
8/27/2024
8/27/2024
8/22/2024
8/22/2024
8/8/2024
8/8/2024
8/15/2024
8/29/2024
8/8/2024
8/15/2024
8/22/2024
8/8/2024
8/29/2024

8/8/2024
8/22/2024
8/3/2024
8/1/2024

Western lowa Tech Community College
Board Approval Voucher Detail Report

VENDOR NAME

Zoom Video Communications
Western lowa Tech General
Western lowa Tech General
Collection Services Center
Friends Of FM 90

Polk County Sheriff

United Way of Siouxland Inc
Western lowa Tech Agency
Western lowa Tech
Western lowa Tech GF
Winnebago Tribe of Nebraska
US Postal Service

Artisan Press Inc

Mail House Inc

Mail House Inc

Omaha Paper Company
Visual Edge IT Inc

Ahlers & Cooney PC
Dentons Davis Brown PC
lowa Department of

John Sampson

Mid States Utility Trailer
Sales Inc

Signs By Tomorrow

Signs By Tomorrow

Wells Fargo Bank

Quadient Leasing USA Inc

General & Auxiliary

9/4/2024

AMOUNT

$138.00
$11,717.00
$11,767.00
$419.64
$64.50
$700.95
$961.00
$25.00
$1,904.43
$100.00
$626.78
$8,000.00
$875.00
$55.68
$1,088.39
$503.31
$34.38
$1,729.50
$252,143.28
$950.00
$4,071.50
$11,814.56

$2,286.00
$3,525.00
$378,619.51
$370.00

DESCRIPTION

NON-CAPITAL EXP & EQUIP <5000
OTHER CURRENT EXPENSE

OTHER CURRENT EXPENSE

OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
OTHER EMPLOYEE PR DEDUCTIONS
POSTAGE

PRINTING & REPRODUCTION SVC
PRINTING & REPRODUCTION SVC
PRINTING & REPRODUCTION SVC
PRINTING & REPRODUCTION SVC
PRINTING & REPRODUCTION SVC
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PURCHASE CARD CHECKING
RENTED EQUIPMENT
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CHECK DATE

8/22/2024
8/15/2024
8/22/2024
8/15/2024
8/15/2024
8/1/2024
8/15/2024
8/15/2024
8/8/2024
8/17/2024
8/8/2024
8/22/2024
8/29/2024
8/8/2024
8/8/2024
8/8/2024
8/8/2024
8/8/2024
8/1/2024
8/8/2024
8/29/2024
8/29/2024
8/1/2024
8/8/2024
8/29/2024
8/15/2024
8/15/2024

Western lowa Tech Community College
Board Approval Voucher Detail Report

VENDOR NAME
Natasha Nibbelink
Hannah M. Punt

Jeff Or Molly Reinking
Denis S. Reis

Amelia Rodriquez
Noah C. Thorsbakken
Dan Tjaden

Dan Tjaden

Security National Bank
Teachers Insurance & Annuity
Alejandra G. Flores Gutierrez
Dedra K. Hatcher
Dedra K. Hatcher

Rex K. Hawkins

Rex K. Hawkins

Kyle R. Hueser

Carson W. Lake

Darin Moeller

Terry A. Murrell

Terry A. Murrell

Terry A. Murrell
Proforma

Korey E. Smith

Korey E. Smith

Tom Utesch

Holiday Inn Select
Terry A. Murrell

General & Auxiliary

9/4/2024

AMOUNT

$250.00
$250.00
$250.00
$250.00
$250.00
$250.00
$20.00
$250.00
$125.00
$104,027.31
$338.00
$56.00
$125.32
$69.68
$139.36
$223.60
$35.36
$82.16
$518.96
$170.56
$240.24
$423.88
$113.36
$246.48
$156.00
$3,695.34
$100.88

DESCRIPTION
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT DEPOSITS
STUDENT TRAVEL
TIAA-CREF PAYABLE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL IN STATE
TRAVEL OUT OF STATE
TRAVEL OUT OF STATE
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Western lowa Tech Community College
Board Approval Voucher Detail Report
General & Auxiliary

9/4/2024

CHECK DATE VENDOR NAME AMOUNT DESCRIPTION

8/15/2024 City Of Mapleton $191.40 UTILITIES

8/8/2024 City of Sioux City $449.69 UTILITIES

8/8/2024 City of Sioux City $161.89 UTILITIES

8/8/2024 City of Sioux City $784.91 UTILITIES

8/8/2024 City of Sioux City $425.16 UTILITIES

8/8/2024 City of Sioux City $480.52 UTILITIES

8/8/2024 City of Sioux City $4,738.81 UTILITIES

8/8/2024 City of Sioux City $95.11 UTILITIES

8/8/2024 City of Sioux City $408.58 UTILITIES

8/8/2024 City of Sioux City $93.17 UTILITIES

8/8/2024 City of Sioux City $244.13 UTILITIES

8/8/2024 City of Sioux City $307.04 UTILITIES

8/8/2024 City of Sioux City $38.96 UTILITIES

8/8/2024 City of Sioux City $1,661.81 UTILITIES

8/8/2024 City of Sioux City $364.87 UTILITIES

8/8/2024 Constellation Energy $8,948.26 UTILITIES

8/29/2024  Constellation Energy $9,667.63 UTILITIES

8/15/2024 Denison Municipal Utilities $2,453.67 UTILITIES

8/15/2024 Interstate Power & Light Co $123.73 UTILITIES

8/15/2024 Interstate Power & Light Co $1,245.45 UTILITIES

8/8/2024 Woodbury County Rural $3,157.56 UTILITIES

8/22/2024 Advance Auto Parts $129.35 VEHICLES-MATERIALS & SUPPLIES
8/29/2024 Advance Auto Parts $364.64 VEHICLES-MATERIALS & SUPPLIES
8/8/2024 AVE PLP LLC $1,812.37 VEHICLES-MATERIALS & SUPPLIES
8/29/2024 AVE PLP LLC $1,037.06 VEHICLES-MATERIALS & SUPPLIES
8/22/2024 City of Sioux City $511.77 VEHICLES-MATERIALS & SUPPLIES
8/22/2024 City of Sioux City $3,040.92 VEHICLES-MATERIALS & SUPPLIES
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WESTERN IOWA TECH COMMUNITY COLLEGE

Bills to be paid at the Board Meeting September 9, 2024

September 2024
Special Funds Held
Operating Federal Funds For Others Plant Fund House File Total
Supplemental Warrants $ 155,401.14 $ 155,401.14
Additional Warrants S 69,532.99 $ 133,74757 $ 203,280.56
Total $ 6953299 $ - 8 - $ 15540114 $ 133,747.57 $  358,681.70




WESTERN IOWA TECH COMMUNITY COLLEGE
BILLS TO BE APPROVED AT BOARD MEETING SEPTEMBER 9, 2024

GENERAL FUND

SEPTEMBER 2024

IMKO Enterprises $ 69,532.99

TOTAL S 69,532.99




WESTERN IOWA TECH COMMUNITY COLLEGE
BILLS TO BE APPROVED AT BOARD MEETING SEPTEMBER 9, 2024

HOUSE FILE

September 2024

Vendor Amount Description

Seaboard Triumph Foods LLC $ 29,755.80 Training Expense
Seaboard Triumph Foods LLC $ 20,164.37 Training Expense
Seaboard Triumph Foods LLC $ 56,085.00 Training Expense

$

$

$

Smithfield Foods 26,812.40 Training Expense
Western lowa Tech Comm Ed 930.00 Training Expense
TOTAL 133,747.57




CHECK DATE

9/10/2024
9/10/2024
9/10/2024
9/10/2024
9/10/2024
9/10/2024
9/10/2024
9/10/2024
9/10/2024

Western lowa Tech Community College

VENDOR NAME

Riverside Technologies Inc
Western lowa Tech General Fund
CollegeNET inc

Mid West 3D Solutions LLC
Riverside Technologies Inc

Steve Harris Construction Inc
Steve Harris Construction inc
Dewild Grant Reckert & Associates C
EDA Inc

TOTAL

Plant Fund
9/06/2024

Board Approval Voucher Detail Report

AMOUNT
1,121.00
7,997.95
5,683.94
3,500.00
850.00
7,022.40
96,949.23
30,224.12
2,052.50

v,y n

155,401.14

DESCRIPTION

CONTRACTED SERVICES

DUE TO GENERAL FUND

NON-CAPITAL EXP & EQUIP <5000
NON-CAPITAL EXP & EQUIP <5000
NON-CAPITAL EXP & EQUIP <5000
OTHER STRUCTURES & {MPROVEMENT
OTHER STRUCTURES & IMPROVEMENT
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES



SEP 24 4A

28



29



Personnel Report
Temporary Employees
(not eligible for benefits)

September 9, 2024

SEP 24 4B

DEPARTMENT OR APPT
NAME COURSE # - SECT APPOINTMENT FROM THROUGH $/HR SALARY
Abram, Ruiz CLC Tutor 08/29/24  12/19/24 $ 10.00  Time Entry
Alacid Pena, Sebastian CLC Tutor 08/12/24  12/19/24 $ 10.00 Time Entry
Beitelspacher, Kayla Leo CLC Perkins Tutor 08/26/24  12/19/24 $ 10.00  Time Entry
Bita, Antoninette Student Activies Work Study 09/03/24 05/13/25 $ 9.00 Time Entry
Carelli, Giuila CLC Tutor 08/27/24  12/19/24 $ 10.00 Time Entry
Deck, Sarah SOC 217, SOC 210 Master Restricted/New Shared 07/22/24  07/22/24 $ 2,700.00
Deck, Sarah S0C212 Master Restricted Maint 07/22/24  Q07/22/24 $ 210.00
Deck, Sarah S0C120, 210, 212, 216 Master Shared/New Shared M: 07/22/24  07/22/24 $ 5,310.00
Deck, Sarah SOC110, 217 Master Shared, Restricted 07/22/24  07/22/24 $ 630.00
Franco, Erin C.N.A Adjunct Instructor 08/14/24 06/30/25 $ 41.50 Time Entry
Gallardo, Benjamin Culilnary Work Study 09/03/24 05/13/25 $ 9.00 Time Entry
Gitlin, Josiah Athletics Work Study 08/22/24  05/13/25 $ 9.00 Time Entry
Hammami, Sofiene Athletics Student Worker 08/21/24 05/13/25 $ 9.00 Time Entry
Hannah, Kelly HSC-218 Master Shared Maint 08/01/24  08/01/24 $ 210.00
Hannah, Kelly HSC-217 Master Shared Maint 08/01/24  08/01/24 $ 210.00
Haptonstall, Trinton Mass Comm Work Study 08/26/24 05/13/24 $ 9.00 Time Entry
Hernandez, Mariana CLC Tutor 08/21/24  12/19/24 $ 10.00  Time Entry
Knecht, Lisa MAT-129 Master Shared New Shell 07/22/24  Q7/22/24 $ 4,150.00
Krisl, Kara ABE/HSED Work Study 08/19/24  05/13/24 $ 9.00 Time Entry
Larson, Raobert Athletics Work Study 08/26/24  05/13/25 $ 9.00 Time Entry
Mammen, Kaila PN Clinical Adjunct Instructor 08/26/24 06/30/25 $ 52.00 Time Entry
Mammen, Kaila PN Lab Adjunct Instructor 08/26/24 06/30/25 $ 41.50 Time Entry
Mammen, Kaila Non-Instructional Adjunct Instructor 08/26/24  06/30/25 $ 22.00 Time Entry
Mammen, Kaila A.D.N Clinical Adjunct Instructor 08/26/24 06/30/25 $ 52.00 Time Entry
Mammen, Kaila A.D.N Lab Adjunct Instructor 08/26/24 06/30/25 $ 41.50 Time Entry
Mammen, Kaila Non-Instructional Adjunct Instructor 08/26/24 06/30/25 $ 22.00 Time Entry
Mashal, Raghda ABE/HSED Work Study 08/21/24  05/13/24 $ 9.00 Time Entry
Mathison, Lea PN Clinical Adjunct Instructor 08/23/24 08/22/25 $ 52.00 Time Entry
Mathison, Lea Non-Instructional Adjunct Instructor 08/23/24 08/22/25 $ 22.00 Time Entry
Mathison, Lea A.D.N Clinical Adjunct Instructor 08/23/24  08/22/25 § 52.00 Time Entry
Mathison, Lea Non-Instructional Adjunct Instructor 08/23/24 08/22/25 $ 22.00 Time Entry
McCune, Jennifer ACC 171 Master Shared New Edition 07/22/24  Q7/22/24 $ 150.00
McDonald, Susan BIO-151, 116, 117 Master Restricted/Shared Main 08/01/24  08/01/24 $ 770.00
McManigal, Michael Athletics Work Study 08/22/24 05/13/25 $ 9.00 Time Entry
O'Neill, Frank BIO 151 Master Shared Maint 08/01/24  08/01/24 $ 210.00
Ridgway, Amber ENG-105, 106 Master Restricted, Shared 08/01/24  08/01/24 $ 2,820.00
Rodriguez, Jesus CLC Professional Tutor 08/08/24  12/19/24 $ 18.00 Time Entry
Roeder, Alexess Coffee Spot Work Study 08/26/24 05/13/25 $ 9.00 Time Entry
Sangpanjun, Brianna Admissions Work Study 08/19/24  05/15/25 $ 9.00 Time Entry
Storm, Mylie Inclusion Work Study 09/03/24 05/13/25 $ 9.00 Time Entry
Sudrla, Terry EMS-114 Master Restricted 07/18/24  07/18/24 $ 1,630.00
Sutton, Patrick ABE Instructor 08/12/24 10/10/24 $ 23.09 Time Entry
Uhl, Michaela PN Clinical Adjunct Instructor 08/23/24  08/22/25 $ 52.00 Time Entry
Uhl, Michaela PN Lab Adjunct Instructor 08/23/24  08/22/25 $ 41.50 Time Entry
Uhl, Michaela Non-Instructional Adjunct Instructor 08/23/24 08/22/25 $ 22.00 Time Entry
Uhl, Michaela A.D.N Clinical Adjunct Instructor 08/23/24 08/22/25 $ 52.00 Time Entry
Uhl, Michaela A.D.N Lab Adjunct Instructor 08/23/24 08/22/25 $ 41.50 Time Entry
Uhl, Michaela Non-Instructional Adjunct Instructor 08/23/24  08/22/25 $ 22.00 Time Entry
Urquidi, Kodi Non-Instructor Adjunct Instructor 07/22/24 08/19/24 $ 22.00 Time Entry
VanMeter, Tara DEA 256, DEA 270 Adjunct Instructor 08/27/24 09/06/24 $ 41.50 Time Entry
Wieck, Jocelyn Corp College Work Study 08/26/24 05/13/25 $ 9.00 Time Entry
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SEP 247

W

Western lowa Tech
Community College

To: Dr. Terry Murrell, President

From: Wendy Ivarson, Director of Cherokee Campus/Northern Service Area
Dr. Erin Volk, Dean of Quality

Subject: Cherokee Campus and Northern Service Area Update
Date: August 28, 2024

The Cherokee WIT Campus has worked towards three primary goals over the past year:
Improving Campus Culture, Increasing Enrollment/Completion, and Growing
Collaboration with Community Partners.

Improving Campus Culture

We have more purposefully been offering student activities on campus to build a sense
of belonging for each of our students. A new gas grill, ice cream machine, ping pong
table, and exercise equipment have been brought to campus. Activities have included
coffee bars, caramel apples, Zen gardens, pizza parties, and potlucks. Our suggestion box
in lobby collects ideas from students for continued improvements.

The facility has also been reinvested in with new landscaping and lawn sprinkler system
outside and new installations of our values and mission & vision pieces in our main lobby.
This summer the campus library was restructured to include more usable workspaces for
students. Internally, we've implemented team-building meetings to increase cross-
departmental collaboration. By retaining and investing in our local employees, we seek
to continue improving culture across the campus.

Increasing Enroliment/Completion
In the 2023-2024 Academic year, Cherokee Campus served 180 unique students,
checked out 131 MacBooks, and celebrated 77 of these students earning a credential.

Western lowa Tech Community College Cherokee Campus
712-225-0238 | witcc.edu | 200 Victory Drive | Cherokee, lowa 51012




In January 2024, Cherokee hosted its first New Student Orientation sessions for students.
This fall semester 28 students attended these sessions, and 43 laptops have been
checked out in the first couple of weeks of the semester so far. Orientations share
important college information and campus resources and get students logged in and
comfortable using their different WIT accounts—all before the first day of class.

A new offering on the Cherokee Campus in Fall 2024 is competency-based CDL training
and assessment, made possible through a nearly $300,000 lowa Workforce Development
grant to expand the parking lot and relocate and improve lighting. The College has also
invested in a new truck and trailer to support CDL training needs.

Our LPN program, instructed by Stephanie Hill, continues to be the heartbeat of our on-
campus programming, graduating 21 LPNs in 2024 and having 20 enrolled again this Fall.
In addition, this fall the campus is piloting several more on-campus course offerings
taught by local, talented instructors.

Federal TRIO programs provide important services to those who qualify as either first
generation, low-income, or disabled. Our TRIO-Student Support Services currently serves
42 students who attend college classes on the Cherokee Campus and TRIO-Talent Search
serves104 students in the Cherokee Community Schools.

Growing Collaboration with Community Partners

Several new community engagement activities over the past year include participating in
both the Cherokee Christmas Parade with a student-decorated float and in the Cherokee
Rodeo Parade with WITCC's 1966 Chevy C10. Cherokee’s Nursing Club also hosted a fall
festival for 300+ local children and their families in October 2023 and we look forward to
continuing this fun tradition again this fall.

In January, Cherokee Campus partnered with Cherokee Regional Medical Center to host
a local EMS Conference, and we also work closely together to promote local EMT, CNA,
and LPN apprenticeships. Cherokee Community Schools is another strong community
partner, with 67+ dual-enrolled high school students this fall and the campus pairing with
a 4" grade classroom to creatively explore career paths. In addition, volunteers from the
high school Ag class rebuilt two of our community garden plots this Spring and planted
and maintained their own vegetable patch.

Finally, Cherokee Promise continues to support Cherokee County students. Since the
program'’s inception in Fall 2018, 80+ student awards have been given totaling over
$352,000 to cover tuition and fees for eligible students. This valuable partnership opens
doors for students to achieve WIT credentials while filling local workforce needs.
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Western lowa Tech

Community College
TO: Dr. Terry Murrell, President
FROM: Christina Brandon, Dean Outreach & Information Technology

Tawnya Beermann, Dean of Students

DATE: September 6, 2024

SUBJECT: 2024 Fall Credit Enrollment Report

“Elevating our diverse learners and strengthening our communities”

WITCC's reach into the communities we serve remains on an upward trend, demonstrated by increases in
enrollment for both college and concurrently enrolled high school student populations. In total, fall 2024
enrollments are up compared to the previous fall, with an overall headcount increase of 8% (408
students), and a credit hour increase of 8.6%.

College Students- Headcount is up 2.2% (60 students) with a credit hour increase of 3.5%, compared with
the previous fall. These are respectable gains, considering the following:

e  WITCC experienced a 10.4% (110 students) spike in headcount last fall, with the advent of WITCC Athletics.
WITCC not only maintained this increase but realized an additional gain of 2.2% (60 students), bringing College
Student headcount up by 170 students compared to Fall 2022.

e The US Department of Education’s FAFSA application crisis created significant barriers to enrollment for the
nation’s most at-risk students, with many colleges across the country reporting negative enroliment impact
related to this devastating fiasco. Fortunately, WITCC was poised to respond, by quickly flexing processes and
increasing supports for impacted students, such as additional outreach, wrap-around services and on-boarding
events.

e WITCC strives to retain and graduate every student. Fall 2024 Returning College Students are up 5.5% (78
students) from the previous fall. WITCC continues to collaborate across the college and within our
communities, striving for continuous improvement to ensure that retention rates stay strong.

Concurrent (HS) Students- Headcount remains strong, with a 14.6% (348 students) increase in students,
along with a credit hour increase of 19.7%. Concurrent Student enrollment online course enrollments
were up 26.5%, likely a continued response to on-site instructor shortages in the high schools and limited
course offerings for our rural high school partners.

Western lowa Tech Community College

712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Western lowa Tech
Community College

WITCC Minority Students now make up 51.1% of total College Student enrollment, with Hispanic/Latino
College Students, representing 27.1% of WITCC’s College Student population and 20.8% of WITCC’s
Concurrent HS population. WITCC is on track to becoming the first college or university in the state of lowa
to hold the Hispanic Serving Institution designation!

“Inclusive and innovative education”

Program Options

Arts & Science course enrollments continue upward, with a headcount increase of 8.6% and credit hour
increase of 10.5%, while Career & Technical course enrollments remained steady compared to last fall.
Learning Modality

Overall Online course enrollments remain very strong, with Fall 2024 online course enrollments up 15.7%,
while on-campus enrollments remain steady, compared with last fall.

The Communities We Serve

Enroliments of Cherokee County residents increased 28.8% (40 students) from last fall. Enrollment of
Woodbury County residents increased 10.9%, and enrollment of Crawford County resident is up 5.5%

Out-of-state resident enrollment is up 9.1% overall, with Nebraska enrollment reflecting a nice increase of
23.6% (53 students) over last fall. Intentional efforts to cultivate connections within our communities
draws more learners to the college. Several recent efforts have involved our neighboring community of
South Sioux City, Nebraska.

International Student enrollments are up 5.6% compared to last fall.

Western lowa Tech Community College

712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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SEP 24 12

W

Western lowa Tech
Community College

Date: August 19, 2024

To: Dr. Terry Murrell, President
From: Christina Brandon, Dean of Outreach & IT
Andrea Rohlena, Director of Marketing and Publications
Re: Recommendation for Partnership with Digital Marketing Agency

Western lowa Tech Community College Marketing Department is seeking to advance its digital
presence, optimize our digital advertising budget, and increase enrollment by implementing a
comprehensive digital advertising strategy. After careful consideration and a thorough review of
several proposals, our Marketing Team strongly recommends entering into a partnership with
Stamats, an experienced digital marketing agency for an investment of $150,000.

Stamats stands out as the most qualified partner for our digital advertising needs, bringing a wealth
of knowledge and experience in community college marketing. They understand the nuances of
our industry and have successfully managed similar campaigns for other institutions. Stamats
provides tailored strategies to help us reach our enrollment targets, campaign management across
multiple platforms, and campaign performance reports to monitor effectiveness. Utilizing data-
driven approaches they will optimize our campaigns for continual improvement, ensuring that every
dollar spent is maximized.

The proposed budget will cover all costs associated with the digital marketing strategy, including
development, content creation, execution, ad spend, reporting, and agency fees. Stamats' ability
to optimize resources and their strategic approach ensure that this investment will yield a high
return by driving qualified leads, increasing program enrollment, and engaging prospective
students.

Administrative Recommendation

It is the College’s recommendation that the board approve the purchase of the Stamats contract
for the 2024/2025 academic year not to exceed $150,000. The contract was reviewed by Ahlers
Law Firm. This purchase will be covered by the marketing budget.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Western lowa Tech
Community College

Date: 09/10/2024

To: Dr. Terry Murrell, President

From: Christina Brandon, Dean of Outreach and Information Technology
Merlyn Kathol, Director of Financial Aid

Re: Funding for WITCC Scholarship Programs 2025-2026

The Western lowa Tech Community College Board has approved funding for scholarship
for new students since 2009. These scholarships are proven to be effective in recruiting,
retention, and student success.

The charts following in the memo demonstrate how the WITCC Board'’s generosity has
positively impacted WITCC students. The college continues to feel scholarships assist
students with completing their degrees on time.

We are requesting the transfer of up to 5% of collected tuition for 2024-2025 which would
be approximately $790,402.
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Fall 2023 Fall 2024
Awards Amount Awards Amount
Board 71 $53,250 71 $53,250
Valedictorian 1 $2,500 1 $2,500
President’s 54 $67,500 44 $50,250
Program/Housing 85 54,625 83 72,125
Comet Level 195 $97,500 199 $99,250
Total 406 $275,375 398 $278,375
Athletic Athletic
Fall 2023 Fall 2024
Awards Amount Awards Amount
Basketball 5 $13,820 4 $13,075
Competitive
Cheer 9 $4,500 N/A N/A
Esports 7 $3,250 11 $6,000
Men's Soccer 22 $36,362 22 $44,537
Women's Soccer 18 $26,913 13 $32,466
Women's
Volleyball 18 $26,913 13 $32,466
Total 75 $125,486 64 $142,222

RECOMMENDATION: The administrative recommendation is for continued support from Western
lowa Tech Community College for these scholarships. It is recommended to approve the
transfer of up to 5% in collected tuition revenue to the WITCC Scholarship Fund.
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2024-2025 Scholarship Fact Sheet

Valedictorian Scholarship

>
>
>

vV vy

$5000 ($2500 per semester, maximum 4 semesters)

Eligibility: Fall semester first time new students

Provide a final official high school transcript with a noted distinguished of Valedictorian
or letter from school official.

Register for 12 or more credit hours each semester

Renewal for spring semester after 2.0 Fall term GPA

Renewable for 2nd year (2.0 Cumulative GPA and complete 24 credit hours during
fall/spring academic year)

President’s Level Scholarship

>

>
>
>
>
>
>

$2500 ($1250 per semester, maximum 4 semesters)

Eligibility: Fall semester first time new students

ACT composite 22 and a high school cumulative GPA of 2.5

Submit a 7 or 8 semester official high school transcript

Register for 12 or more credit hours each semester

Renewal for spring semester after 2.0 fall term GPA

Renewable for 2nd year (2.0 cumulative GPA and complete 24 credit hours during
fall/spring academic year)

Western lowa Tech Board Level Scholarship

>
>

vV v vy

$1500 ($750 per semester, maximum 4 semesters)

Eligibility: Fall semester two new students from each WITCC Merged Area/Partner High
School

Students will be nominated by high school counselors via electronic form available
January 1st and must be completed by June 1st. Electronic forms can be requested by
high school counselors from their designated school recruiter or by emailing
recruitmentteam@witcc.edu.

Submit a 7 or 8 semester official high school transcript

Register for 12 or more credit hours each semester

Renewal for spring semester after a 2.0 fall term GPA

Renewable for 2nd year (2.0 Cumulative GPA and complete 24 credit hours during
fall/spring academic year

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Program Scholarship (stackable)

$1000 ($1000 maximum 1 semester)

Eligibility: Fall semester first time new students

Register for 12 or more credit hours each semester

Restricted to Auto-Tech and Auto-Body tools & resources offered by WITCC
Submit a 7 or 8 semester official high school transcript

vV v vvVvy

Housing Scholarship (stackable)

$1000 ($500 per semester, maximum 2 semesters)

Eligibility: Fall semester first time new students living on-campus at WITCC
Completed WITCC housing application for Fall term by June 1

Register for 12 or more credit hours for Fall term by June 1

Renewal for spring semester after 2.0 Fall term GPA

Submit a 7 or 8 semester official high school transcript

vV v vvywyy

Comet Level Scholarships
» $1000 ($500 per semester, maximum 2 semesters) each student awarded only one
Comet Level Scholarship
Eligibility: Fall semester first time new students
Register for 12 or more credit hours each semester
Renewal for spring semester after 2.0 Fall term GPA
Submit a 7 or 8 semester official high school transcript

vV v.vy

College Now Scholarship
» Student has taken 6 credits with Western lowa Tech college during high school and earn
a Cumulative College GPA of 2.0 or higher. WITCC classes

Upward Bound/Talent Search Scholarship
» Successful completion of any Upward Bound or Talent Search program. Documentation
from the program director submitted to the Financial Aid Office

HSED/ELL Scholarship
» Successful completion of HSED or ELL program. Documentation from the program
director submitted to the Financial Aid.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Skills Day Competition Scholarships
» Skills Day Competitions in program areas of Career and Technical and Arts and Sciences
are held for new students each April. Students can participate and win for multiple years
and however, only one award of the highest scholarship earned will be awarded.
o st place $1,000
o 2nd place $750
o 3rd place $500
» Eligibility: Fall semester first time new students
» Register for 12 or more credit hours for Fall term by June 1
» Submit a 7 or 8 semester official high school transcript

Athletic and Esports Scholarships (stackable)
» Awarded by coaches based on team needs
» Renewal for spring semester after 2.0 Fall term GPA
» Submit a 7 or 8 semester official high school transcript

*Only Program, Athletic, Skills, and Housing Scholarships are stackable. May include outside
partnership agreements.

* WITCC awards financial aid in a systematic approach prioritizing funds first from federal grants,
then state grants and scholarships. Institutional scholarships will be used to cover direct costs
(tuition, fees, books, and WITCC housing).
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Western lowa Tech
Community College

DATE: August 23, 2024
TO: Dr. Terry Murrell, President
FROM: Darin Moeller, Executive Dean of Instruction

Carmen Wilson, Associate Dean of Corporate College
Sam Pribil, Economic Development Coordinator

RE: Resolution Approving Assignment and Assumption Agreement between
Matheson Tri-Gas Inc. and Western lowa Tech Community College

Background Information

Continental Carbonic Products, Inc. entered into an Industrial New Jobs Training
Agreement and bond sale with Western lowa Tech Community College on April 8, 2019.
In this agreement, Continental Carbonic Products, Inc. was to create forty-nine (49) new
full-time positions at their Sioux City, lowa location. Continental Carbonic Products, Inc.
sent a notification to Western lowa Tech Community College that Matheson Tri-Gas Inc.
will be the new legal employer instead of Continental Carbonic Products, Inc. Matheson
Tri-Gas Inc. desires to assign its rights under the Agreement to Assignee, and has agreed
to assume the obligations under the Agreement.

Recommendation:

It is the administrative recommendation that the Board approve the Resolution
Approving Assignment and Assumption Agreement between Matheson Tri-Gas Inc. and
Western lowa Tech Community College.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106




ASSIGNMENT AND ASSUMPTION AGREEMENT

THIS ASSIGNMENT AND ASSUMPTION AGREEMENT is made and entered into
this /2 day of /7 it vs 7 , 2024, by and between Continental Carbonic
Products, Inc., an Illinois corporation (hereinafter "Assignor") and Matheson Tri-Gas, Inc., a
Delaware corporation (hereinafter "Assignee").

WHEREAS, Assignor (FEIN #36-2876213) entered into an Industrial New Jobs Training
Agreement (hereinafter the "Agreement"), dated as of April 8, 2019, with Western lowa Tech
Community College, Sioux City, lowa (the "College") for the purpose of providing training to
employees of Assignor at its facility within the Merged Area XII; and

WHEREAS, Assignee (FEIN #74-2460354) has acquired the business to become the
legal employer of the employees of Assignor located at the site in Denison, Iowa, and Assignor
desires to assign its rights under the Agreement to Assignee, and Assignee has agreed to assume
the obligations of Assignor under the Agreement.

NOW, THEREFORE, in consideration of the premises and the covenants hereinafter set
forth and for other good and valuable consideration, the parties hereby agree as follows:

1. Assignor does hereby assign and transfer to Assignee all of its interest, right and
duty under the Agreement, and Assignor hereby delegates to Assignee all of the covenants,
agreements, duties and obligations (hereinafter "Duty" or "Duties") of Assignor under the
Agreement.

2. Assignee hereby accepts the foregoing assignment and transfer and assumes,
promises and agrees to perform all of Assignor's Duties under the Agreement.

3. Assignee agrees to take any action required by Assignor under the Agreement and
to refrain from taking any action Assignor was prohibited from taking by the Agreement.

4, The Assignor agrees that Assignee and the College may enter one or more
amendments or modifications of the Agreement and may take any and all action with respect to
the Agreement without notice to or the consent of the Assignor.

3 In the event Assignee fails to perform any Duty of Assignor which Assignee
assumes hereunder, Assignor or its successors shall perform said Duty. The College shall cause
written demand to be given to Assignor if Assignee shall fail to perform a Duty it assumes.
Failure by the College to give such written demand shall not impair or serve as a waiver of the
obligation of Assignor as to any other Duty assumed by Assignee. Notice or demand to
Assignor shall be addressed as follows:

Continental Carbonic Products, Inc.
909 Lake Carolyn, Suite 1100
Irving, TX 75039

/%/
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The written demand shall be given at least twenty (20) days prior to the date by which Assignor
shall be required to perform a Duty assumed by Assignee.

6. Assignor shall not be discharged from its Duties under the Agreement or any
amendments thereto by virtue of this Assignment, the consent hereto by the College or any future
action by the College with respect to the Agreement. Assignor shall not be discharged from
performance of its Duties except by performance by Assignee, Assignor or written discharge
executed by the College.

7. Written notice by Assignor or Assignee to the College shall be addressed as
follows:

Western lowa Tech Community College District
4647 Stone Avenue

Box 5199
Sioux City, lowa 51102-5199

Notice from Assignee or the written consent or agreement of Assignee shall be given by an
officer of Assignee or any other person authorized by resolution of Assignee’s governing body.
A certified copy of the resolution shall be provided to the College upon request.

8. Written notice by the College to Assignee shall be addressed as follows:

Matheson Tri-Gas, Inc.
909 Lake Carolyn, Suite 1100
Irving, TX 75039

9. Capitalized terms used but not defined in this Assignment and Assumption
Agreement shall have the meanings set forth in the Agreement. A copy of the Agreement is
attached hereto and its terms are incorporated into this Assignment and Assumption Agreement
by this reference.

10. Assignee agrees that it will not assign its rights or delegate its Duties to any other
person without the written consent of the College.

11. This Assignment and Assumption Agreement shall be construed in accordance
with lowa law.
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WITCC in the News
SEP 24 15

https://www.chronicletimes.com/stories/nursing-shortage-combated-by-local-training-
programs-and-opportunities, 107613

https://www.chronicletimes.com/stories/community-college-settles-the-second-of-two-
human-trafficking-lawsuits, 104706

Nursing shortage combated by local training programs and opportunities

Students practicing skills in Nursing Lab
SHANE MONAHAN PHOTOGRAPHY SHANE?1877@GMAIL.COM

PreviousNext

Posted Monday, August 26, 2024 11:15 am
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WITCC in the News

SEP 24 15
Erin Rydgren | Cherokee Chronicle Times

The demand for skilled healthcare professionals continues to rise and Western lowa
Tech Community College (WITCC) Cherokee Campus is ready to continue creating
opportunities for training the next generation of nurses. The facility offers, among other
things, Certified Nursing Assistant (CNA), Licensed Practical Nurse (LPN), and
Registered Nurse (RN) tracks.

The campus boasts a state-of-the-art Nursing Simulation Lab, providing students with
hands-on practice in a realistic environment. This facility, installed in 2021, allows
students to practice clinical skills in an interactive, real-life environment. They are led by
dedicated staff like long-time CNA instructor Connie Nelson of Cherokee and LPN
instructor Stephanie Hill of Cleghorn, who are determined to ensure students are well-
prepared for their careers.

Many students continue into the college’s hybrid RN program. WITCC Cherokee
Campus also offers EMT and Medication Aide certifications and collaborates closely
with local healthcare facilities and high schools to provide students with valuable real-
world experience.

To further support students' educational goals, the Cherokee County Promise initiative
offers tuition and fee coverage for Cherokee County residents who commit to local
employment after graduation. Over the last six years, this program has been
instrumental in helping over 80 students achieve their academic and career aspirations.

As the nursing field continues to evolve, WIT Cherokee Campus remains committed to
providing exceptional education and training to meet the growing healthcare needs of
the community. They prepare up to 60 CNAS and 24 LPNS to enter the healthcare field
each year.

The Cherokee County Promise initiative is funded by donations from local businesses
and community members. Contact Campus Director Wendy Ivarson if interested in

donating to the Cherokee County Promise Fund or to apply for tuition assistance at
712-225-0238.

CDL Training Grant

https://www.ktiv.com/2024/08/23/western-iowa-tech-receives-grant-expand-cdl-
training-program/

https://www.siouxlandproud.com/news/local-news/witcc-receives-131k-for-commercial-
drivers-license-training/

https://www.1380kcim.com/2024/08/24/u-s-senator-chuck-grassley-announces-federal-
grants-for-expansion-of-cdl-training-programs-to-select-community-colleges/
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WITCC in the News
SEP 24 15

https://www.kwwl.com/news/sen-chuck-grassley-announces-four-iowa-community-
colleges-will-receive-grants-for-cdl-training-programs/article 3dc5dd80-6192-11ef-
9b50-a37e396cdc3f.html

https://www.yahoo.com/news/witcc-receives-131k-commercial-driver-205938798.html

https://www.ccdaily.com/2024/08/funding-roundup-367/

https://iowacapitaldispatch.com/briefs/iowa-community-colleges-receive-federal-

support-to-expand-cdl-training-programs/

https://www.ttnews.com/articles/states-boost-cdl-training

Nursing shortage

https://www.chronicletimes.com/stories/nursing-shortage-combated-by-local-training-
programs-and-opportunities, 107613

Lifelong Learning, Folding Cranes

https://www.siouxlandproud.com/news/local-news/iowa-artist-hosts-covid-19-
memorial-at-western-iowa-tech/

https://www.ktiv.com/2024/08/15/covid-19-memorial-artist-presents-witcc/

Security, Air Soft Incident

https://kscj.com/2024/08/14/student-injured-in-drive-by-incident-at-wit-housing-area-
update/
Athletics

https://www.ktiv.com/2024/08/03/comets-ready-more-second-year/

https://www.ktiv.com/2024/08/05/coaches-corner-western-iowa-tech-ready-hit-court-
second-volleyball-season/

https://www.ktiv.com/2024/08/05/western-iowa-tech-mens-womens-soccer-gear-up-
season-with-sunday-scrimmages/

https://www.ktiv.com/2024/08/09/briar-cliff-hosts-wit-mens-soccer-exhibition-chargers-
gear-up-season/

https://www.siouxlandproud.com/sports/western-iowa-tech-mens-soccer-counting-on-
experience-heading-into-year-two/

https://www.siouxlandproud.com/sports/western-iowa-tech-womens-soccer-looking-to-
build-off-season-one/

Volleyball vs BCU

https://www.ktiv.com/2024/08/23/briar-cliff-jv-tops-western-iowa-tech-5-sets/
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WITCC in the News
SEP 24 15

Soccer vs Central CC

https://www.siouxlandproud.com/sports/western-iowa-tech-soccer-swept-in-
doubleheader-by-central-cc/
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