
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: September 11, 2023 
Time: 4:00 pm 
Location: WITCC Center – 25 5th Ave NW, Le Mars, Iowa 
3:00 – Community Event 

WITCC Mission 
We elevate our diverse learners and strengthen our communities through inclusive and 
innovative education. 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Micah Lang | Bill Anderson | Blanca 
Martinez | Linnea Fletcher | Jeremy Ogle | Al Aymar | Erin Muck 

Brenda Wright, Board Secretary  

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance 
and Administrative Services | Darin Moeller, Executive Dean of Instruction | Jackie Plendl, Dean 
of Human Resources | Tawnya Beermann, Dean of Students | Christina Brandon, Dean of 
Outreach and Information Technology | Revathi Vongsiprasom, Dean of Opportunity and 
Engagement | Erin Volk, Dean of Quality 

Presenters:  
Carmen Wilson, Associate Dean – Corporate College | Dr. Darla Struck, Director of Cherokee 
Campus and Northern Services Area | Pam Woolridge, Director of Adult Education and 
Literacy | Erick Cortes Rodriguez, Student 

Item Presenter 

I. Call Meeting to Order Russ Wray 

II. Roll Call of Directors Brenda Wright 

III. Oral Communications  

IV. Written Communications  



 

Item Presenter 

A. Thank You – ACEN in addendum SEP-23-1, page 1 
B. Thank You – Sergeant Bluff Luton High School in addendum 

SEP-23-2, pages 2-3 
C. Thank You – Iowa Vocational Rehabilitation Services in 

addendum SEP-23-3, page 4 

 

V. Consent Items  

A. The minutes of the regular Board of Directors meeting held 
August 14, 2023 

 

B. The Financial Report for August 2023 in addendum SEP-23-5, 
pages 5-11 

 

C. A list of General Fund bills in addendum SEP-23-6, pages 12-35. 
Additional bills may be presented at the Board Meeting. 

 

D. The Personnel Report Regular Appointments in addendum SEP-
23-7a, pages 36-37. The Community and Continuing Education 
instructor list in addendum SEP-23-7b, page 38.  Additional 
Personnel Report may be presented at the meeting. 

 

E. Application and Certificate for Payment #7 in the amount of 
$64,596.24 to Guarantee Roofing, Siding Co., LLC. for the Gaylord 
Smith Reroofing Project in addendum SEP-23-8, pages 39-42. 

 

F. Application and Certificate for Payment #1 in the amount of 
$14,671.80 to H&R Construction Co., for the Center for Inclusive 
Excellence Project in addendum SEP-23-9, pages 43-44. 

 

G. Application for Certificate for Payment #4 in the amount of 
$479,950.94 to TR Harris Construction Inc., for the Parking Lot 5-6 
Paving Improvements Project in addendum SEP-23-10, pages 45-
48. 

 

H. Application for Certificate for Payment #2 in the amount of 
$30,498.71 to H&R Construction Co., for the Center for Inclusive 
Excellence Project in addendum SEP-23-11, pages 49-50. 

 

Motion needed for Consent Items  

VI. Administrative Reports  

A. Cherokee and Le Mars Update – Adult Literacy Program in 
addendum SEP-23-12, pages 51-52. 

Erin Volk 
Darla Struck 

Pam Woolridge 
Erick Cortes Rodriguez 

B. Fall Semester Enrollment Report 
Tawnya Beermann 
Christina Brandon 

C. Funding for WITCC Scholarship Programs 2024-2025 in 
addendum for SEP-23-13, pages 53-57.  
Motion Needed 

Troy Jasman 
Christina Brandon 

D. FY24 Open Purchase Orders in addendum SEP-23-14, pages 
58-59 

Troy Jasman 



 

Item Presenter 

Motion Needed 

E. ISCAP Solvency Ratio in addendum SEP-23-15, pages 60-61. Troy Jasman 

F. Change Order #1 – WITCC Center for Inclusive Excellence in 
addendum SEP-23 16, pages 62-63. 
Motion Needed 

Troy Jasman 

G. Bookstore Relocation Project Closeout in addendum SEP-23-
17, pages 64-68. 
Motion Needed 

Troy Jasman 

H. Request for Bus Purchase in addendum SEP-23-18, page 69. 
Motion Needed 

Juline Albert 

I. 260E Preliminary Agreement for Knife River Midwest, LLC in 
addendum SEP-23-19, pages 70-76. 
Motion Needed 

Darin Moeller 
Carmen Wilson 

J. 260E Preliminary Agreement for Cold Link Logistics Sioux City, 
LLC in addendum SEP-23-20, pages 77-83. 
Motion Needed 

Darin Moeller 
Carmen Wilson 

K. Voting Delegate Notification for the ACCT Leadership 
Congress and Alternate in addendum SEP-23-21, page 84. 
Motion Needed 

Terry Murrell 

L. Update Board Policy 102 – Educational Objectives, Philosophy, 
and Mission – 2nd Reading in addendum SEP-23-22, pages 85-
88. 
Motion Needed. 

Terry Murrell 

M. Community Colleges for Iowa Report Tricia Sutherland 

N. President Report 
1. WITCC In the News in addendum SEP-23-23, pages 89-93 
2. Other 

Terry Murrell 

VII. Unfinished Business 
A. Individual Board Member comments 
B. 🏐 September 13 – Volleyball – Southwestern CC – at WIT – 7:00 pm 
C. ⚽ September 16 – Men’s Soccer – Scott CC – at WIT Ruegger Field – 3:30 pm 
D. September 19 – Voter Registration – Women League of Voters and Unity Action – Room 

D202 - 10:30 – 1:00 pm 
E. September 19 – Constitution Day. Equal Protection Under the Law and Free Speech; Cargill 

Auditorium - 11:00 – 12:15 pm 
F. ⚽ September 20 – Women’s Soccer – Northeast CC – at WIT Ruegger Field – 1:00 pm 
G. ⚽ September 20 – Men’s Soccer – Northeast CC – at WIT Ruegger Field – 4:00 pm 
H. 🏐 September 21 - Volleyball – Ellsworth CC – at WIT – 7:00 pm 
I. September 22 – Latine Student Summit – Rocklin Conference Center – 9:00 am – 2:00 pm 
J. ⚽ September 25 – Men’s Soccer – Northwestern College JV – at WIT Ruegger Field – 3:30 

pm 



 

Item Presenter 

K. September 26 – To Keep What You Have, You Have To Give It Away – In Honor of National 
Recovery Month – Kermit Dahlen, President and CEO of Rosecrance Jackson is speaker – 
Cargill Auditorium – 11:00 – 12:30 pm 

L. September 27 –2:15 pm – Representation & Resilience Panel Series (Hispanic Heritage 
Month – Cargill – 1:00 pm 

M. ⚽ September 30 – Women’s Soccer – Marshalltown CC – at South Sioux High School – 1:00 
pm 

N. ⚽ September 30 – Men’s Soccer – Marshalltown CC – at South Sioux High School – 3:30 pm 
O. ⚽ October 2 – Women’s Soccer – Gillette CC – at WIT Ruegger Field – 11:00 am 
P. ⚽ October 2 – Men’s Soccer – Gillette CC – at WIT Ruegger Field – 1:30 pm 
Q. 🏐 October 4 - Volleyball – Northeast CC – at WIT – 7:00 pm 
R. 🏐 October 12 - Volleyball – Kirkwood CC – at WIT – 7:00 pm 
S. ⚽ October 14 – Women’s Soccer – North Iowa Area CC – at WIT Ruegger Field – 1:00 pm 
T. ⚽ October 14 – Men’s Soccer – North Iowa Area CC – at WIT Ruegger Field – 3:30 pm 
U. October 16 - Retreat starting at 1:00 pm. October Board Meeting – Sioux City Campus – 

starting at 4:00 pm 
V. 🏐 October 18 - Volleyball – Iowa Central CC – at WIT – 7:00 pm 
W. 🏐 October 30 - Volleyball –Morningside JV – at WIT – 6:00 pm 

Comet Sports Schedule – click here 

For more information about Student Activities on Campus, check out the Campus Calendar here 

VIII. Adjournment 
Motion Needed 

 

https://www2.witcc.edu/athletics/
https://www2.witcc.edu/calendar/
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WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING AGENDA 
Date: August 14, 2023 
Time: 4:00 pm 
Location: WITCC Campus –Sioux City, Iowa 

WITCC Mission 
We elevate our diverse learners and strengthen our communities through inclusive and 
innovative education. 

Board Members 
Present: Russell Wray, Tricia Sutherland (Zoom), Blanca Martinez, Linnea Fletcher, Jeremy 
Ogle, Al Aymar (Zoom), Erin Muck (Zoom) 

Absent: Micah Lang, Bill Anderson 

Brenda Wright, Board Secretary  

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance 
and Administrative Services | Darin Moeller, Executive Dean of Instruction | Jackie Plendl, Dean 
of Human Resources | Tawnya Beermann, Dean of Students | Christina Brandon, Dean of 
Outreach and Information Technology | Revathi Vongsiprasom, Dean of Opportunity and 
Engagement 

Presenters:  
Dr. Erin Volk, Director of Institutional Research and Resource Development | Carmen Wilson, 
Associate Dean – Corporate College | Teri Peterson, Associate Dean – Health Sciences |  

 

Meeting was called to order by Russell Wray at 4:00 pm. 
Brenda Wright took a roll call of directors. 
Russ Wray opened the Public Hearing for the Soccer Field Improvements Project. No comments or 
questions. 
Russell Wray asked for any Oral Communications. Shannon Jorstad approached the Board and 
communicated to the board the hardship to her family caused by her husband losing his teaching job 
at WITCC in 2017. 
 



 

 

Russell Wray asked for any additional communications.  John Jorstad approached the Board and 
communicated his objection to the loss of his teaching position in 2017. He asked the board to 
investigate the situation. 
There were no Written Communications to present to the Board. 
Russell Wray asked the board to review the Consent Items.  The board had no questions and Jeremy 
Ogle made a motion to approve the consent items and it was seconded by Linnea Fletcher. All were 
in favor and the motion was carried. 
Juline Albert sat in to report on the Clinical Sites. Our partners are a vital part of our health sciences 
programs.  We are always looking for more facilities to partner with.  We will be increasing simulation 
use this term.   
Juline Albert introduced Erin Volk. Erin explained the RISC Survey and the results received this year. 
Overall we had strong results.  The results are compared to 44 other community colleges.  We fared 
better than a lot of our peers. Work/Life Balance was a big challenge to our students. Will administer 
the survey again in two years.  
Erin Volk also talked about the Educational Outcomes of our students. Once a student graduates with 
their degree, we want to know what happens to them.  The Department of Education uses data for 
students to find out where they are working, etc.   
Troy Jasman presented the Bank Depositories. This shows the maximum amount we are allowed at 
each bank.  We worked with the banks to try to get some better rates.  Jeremy Ogle made a motion 
to motion to approve and it was seconded by Blanca Martinez.  All were in favor and the motion was 
carried. 
Troy also brought forward the FY23 Annual Report Balance Sheet. We are required to do this every 
year.  After it is approved, it is sent to the State.  Linnea Fletcher made a motion to approve and it was 
seconded by Jeremy Ogle.  All were in favor and motion carried. 
Troy Jasman also presented the FY24 Detail Budget. This is our projected budget for the 2024 fiscal 
year.  Erin Muck made a motion to approve and it was seconded by Blanca Martinez.  All were in favor 
and the motion was carried. 
Troy presented a Change Order for the Parking Lot 5 and 6 Paving Improvements Project. There was 
a spot under the parking lot that was extremely wet and extra steps were needed to make it a suitable 
surface. Jeremy Ogle made a motion to approve and it was seconded by Blanca Martinez. All were in 
favor and the motion was carried. 
Juline Albert introduced Carmen Wilson to the board to discuss a Welding Equipment Purchase.  This 
beveler will be used for credit and non-credit classes.  It will make the beveling process safer and 
more efficient for testing.  Linnea made a motion to approve the purchase and it was seconded by 
Blanca Martinez.  All were in favor and the motion was carried. 
Christina Brandon presented a request to purchase TouchNet. The current products that we use are 
not compatible with the SaaS that we are moving to. Jeremy made a motion to approve and it was 
seconded by Blanca Martinez.  All were in favor and the motion was carried.  
Terry Murrell presented an Update to Board Policy 102 – Educational Objectives, Philosophy, and 
Mission. This was the first reading. The board approved the new mission statement last month, so we 
are now updating the board policy.  It will be brought back to the board for the second reading at the 
September board meeting.   
Terry also prepared the 2024 Board Meeting and Conference Schedule. We are still waiting for a final 
date for the June meeting that will be held jointly with NCC and AEA. Linnea Fletcher made a motion 
to approve and it was seconded by Jeremy Ogle. 



 

 

Tricia Sutherland stated that the Community Colleges for Iowa Report will report out in September 
after we meet later this month. 
Terry Murrell gave a President’s Report 

1. 2023 Fall Semester Enrollment 
- We are currently up right now and expect to stay up. We are continuing to 

see more part time students.  
2. Welcome Week Activities 

- lots of activities – check out our website. 
3. Russell Wray also talked about a conference he attended. Dr. Lee – CEO of ACCT – Dr. 

Lee talked about the 10 things he sees as changing in the community college area.   
Linnea Fletcher made a motion to adjourn and it was seconded by Blanca Martinez.  All were in favor 
and the meeting adjourned at 4:49 pm. 

 

 

 

 _________________________________________   ____________________________________  

Russell Wray, Board President    Brenda Wright, Board Secretary 
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To:  Dr. Terry Murrell, President 

From:  Dr. Darla Struck, Director of the Cherokee Campus/Northern Service Area 
Pamela Woolridge, Director of Adult Education and Literacy                            
Dr. Erin Volk, Dean of Quality                                                                                   

Subject: Northern Service Area Update 
Date:  September 1, 2023 
 
 
Transformation – Better Lives 

• Cherokee Campus nursing program has full roster. The facilities project with state-of-
the-art classroom and simulation area already enhances the education of our students. 

• TRiO Student Support Services program provides students with additional learning 
opportunities. The Cherokee Campus currently serves 40 students. 

• Talent Search provides educational opportunities for high school students to transition 
into college and middle school students into high school. WITCC is serving 72 students 
in the LeMars school district and 101 students in the Cherokee school district. 

• College Now program continues to offer dual credit options for area high school 
students, serving 213 students at LeMars High School and 43 students at Cherokee’s 
Washington High School. 
 

Engagement – Better Learning 

• The Small Business Development Center has served 70 clients in Plymouth County with 
more than 375 hours and 55 clients in Cherokee County with nearly 400 hours. 

• WITCC’s Corporate College provides training opportunities for employees through the 
Iowa Jobs Training (260F) program in Plymouth County to further train existing 
employees at Wells and Langels and in Cherokee County at AgState. Accelerated Career 
Education (ACE, 260G) is offered at the Cherokee Regional Medical Center. In addition, 
leadership classes were offered at Wells in Plymouth County and a High Performance 
Management Class in Cherokee County. Industrial Maintenance courses were held for 
Wells at the LeMars Center with both day and evening options. A wide variety of 
computer training was offered for Wells, Bodeans, and IML Containers. 

SEP 23 12

51



 
 
Community – Better Together 

• Cherokee Promise Program continues to support Cherokee County students. 
o Since the program’s start in Fall 2018, 67 student awards have been given, 

totaling over $267,000 to cover tuition and fees for eligible students. 

• Comet Food Pantry continuing to assist students with food insecurities. 

• The Cherokee Campus partnered with Cherokee Regional Medical Center last year to 
host a continuing education conference, and plans are underway for another 
opportunity this coming spring. 
 

Harmony – Everyone Better 

• Mental Health services offered through a partnership with Plains Area Mental Health 
in Cherokee and zoom options for LeMars students. 

 

 

Spotlight on LeMars 
 
Adult Basic Education (ABE) has been at Western Iowa Tech since it opened in 1966 and at the 
LeMars location since 2015.  This program works under one umbrella serving two very different 
areas, High School Equivalency and English Language Learning. Both federal and state funds 
support the program which is administered through Iowa Workforce Development. 
 
The program begins with students participating in a Student Orientation where they take a 
Listening and a Reading Exam to place them in one of our 6 ELL Skill Levels.  The learning levels 
range from basic to high school and from here, students transition into High School 
Equivalency or College. 
 
Our students have many obstacles and barriers to overcome such as transportation, childcare, 
and learning the English Language which will help them be more successful in their 
community. One of the ways we support them is by providing laptops and offering flexible 
online learning. 
 
Our program has started the year off with strong enrollment.  We currently serve 289 new and 

returning students in the ELL program, including 14 students here in Le Mars.  We provide 

evening classes at this location and offer multiple learning levels.  The next opportunity for 

new students to start in Le Mars will be on October 17. 
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Date: 08/28/2023 

 

To: Dr. Terry Murrell, President 

From: Troy Jasman, Vice President of Finance & Administrative Services  

Christina Brandon, Dean of Outreach and Information Technology 

Merlyn Kathol, Director of Financial Aid 

Re: Funding for WITCC Scholarship Programs 2024-2025 

The Western Iowa Tech Community College Board has approved funding for 
scholarship for new students since 2009. These scholarships are proven to be effective 
in recruiting, retention, and student success.  

The chart below demonstrates how the WITCC Board’s generosity has positively 
impacted WITCC students. The college continues to feel scholarships assist students 
with completing their degrees on time. This year the new athletic and Esports 
scholarships were also awarded to students  

Historically, the WITCC Board has approved the transfer of up to 3.75% of collected 
tuition to fund these scholarships. Due to the introduction of college athletics, this year 
we are requesting the transfer of up to 5% of collected tuition for 2023-2024 which 
would be approximately $760,775.  
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 Fall 2022 
Awards 

 Fall 2023 
Awards 

 

  Amount  Amount 
Board 71 $53,250  71 $53,250  
Valedictorian 1 $2,500  1 $2,500  
President's 54 $66,250  54 $67,500  
Program/Housing 71 $55,750  85 $54,625  
Comet Level 208 $103,500  195 $97,500  

     
Total 405 $281,250  406 $275,375  

     
 Athletic Fall 

2023 Awards 
   

  Amount  
Basketball 5 $13,820    
Competitive Cheer 9 $4,500    
Esports 7 $3,250    
Men's Soccer 22 $36,362    
Women's Soccer 18 $26,913    
Women's Volleyball  14 $40,641    

     
Total 75 $125,486    

 

RECOMMENDATION: The administrative recommendation is for continued support 
from Western Iowa Tech Community College for these scholarships. It is 
recommended to approve the transfer of up to 5% in collected tuition revenue to 
the WITCC Scholarship Fund with $20,000 reserved for summer scholarships. 
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2023-2024 Scholarship Fact Sheet 

Valedictorian Scholarship 

► $5000 ($2500 per semester, maximum 4 semesters) 
► Provide a final official high school transcript with a cumulative GPA of 4.0. 
► Register for 12 or more credit hours each semester 
► Renewal for spring semester after 2.0 Fall term GPA 
► Renewable for 2nd year (2.0 Cumulative GPA and complete 24 credit 

hours during fall/spring academic year) 
 

President’s Level Scholarship 
► $2500 ($1250 per semester, maximum 4 semesters) 
► ACT composite 22 and a high school cumulative GPA of 2.5  
► Submit a 7 or 8 semester official high school transcript 
► Register for 12 or more credit hours each semester 
► Renewal for spring semester after 2.0 fall term GPA 
► Renewable for 2nd year (2.0 cumulative GPA and complete 24 credit 

hours during fall/spring academic year) 
 
Western Iowa Tech Board Level Scholarship 

► $1500 ($750 per semester, maximum 4 semesters) 
► Two new students from each WITCC Merged Area/Partner High School  
► Submit a 7 or 8 semester official high school transcript 
► Register for 12 or more credit hours each semester 
► Renewal for spring semester after a 2.0 fall term GPA 
► Renewable for 2nd year (2.0 Cumulative GPA and complete 24 credit 

hours during fall/spring academic year) 
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Program Scholarship (stackable) 
► $1000 ($1000 maximum 1 semester) 
► Register for 12 or more credit hours each semester 
► Restricted to Auto-Tech and Auto-Body tools & resources offered by 

WITCC 
► Submit a 7 or 8 semester official high school transcript 

 
Housing Scholarship (stackable) 

► $1500 ($750 per semester, maximum 2 semesters—new housing students 
only) 

► Completed WITCC housing application for Fall term by June 1 
► Register for 12 or more credit hours for Fall term by June 1 
► Renewal for spring semester after 2.0 Fall term GPA 
► Submit a 7 or 8 semester official high school transcript 

 
Comet Level Scholarships 

► $1000 ($500 per semester, maximum 2 semesters) 
► Register for 12 or more credit hours each semester 
► Renewal for spring semester after 2.0 Fall term GPA 
► Submit a 7 or 8 semester official high school transcript 

o College Now Scholarship 
■ Student has taken a Western Iowa Tech college 

course(s) or other college courses during their 
high school and earn a Cumulative College GPA of 
2.0 or higher. Courses from another college 
require an official transcript. 
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o Upward Bound/Talent Search Scholarship 
■ Successful completion of any Upward Bound 

or Talent Search program. Documentation 
from the program director submitted to the 
Financial Aid Office 

o HSED/ELL Scholarship 
■ Successful completion of HSED or ELL program. 

Documentation from the program director 
submitted to the Financial Aid  

Athletic and Esports Scholarships (stackable) 
► Awarded by coaches based on team needs.  
► Renewal for spring semester after 2.0 Fall term GPA 
► Submit a 7 or 8 semester official high school transcript 

 

*Only Program, Athletic, and Housing Scholarships are stackable. May include outside 
partnership agreements. 
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DATE: August 28, 2023 
TO:  Dr. Terry A. Murrell, President 
FROM: Troy A. Jasman, Vice President of Finance 

and Administrative Services 
 
RE:  FISCAL YEAR 2024 OPEN PURCHASE ORDERS 
 
Outlined below is a listing of the open purchase orders of $40,000 or greater which 
have been issued for fiscal year 2024.  Consistent with prior years, it is requested that 
these be recommended to the Board for their approval. 

 
Snap On Industrial (Auto Parts) $186,000 
Delta Papa Aviation (Aviation) 45,000 
MBS Textbook Exchange (Bookstore) 75,000 
McGraw Hill LLC (Bookstore) 50,000 
Pearson Education (Bookstore) 130,000 
City Treasurer (Corp. college) 49,000 
Sysco (Culinary) 60,000 
City Treasurer (Gas and Repairs) 75,000 
Kilowatt, Inc. (KWIT) 75,000 
Woodbury County REC (KWIT) 50,000 
Postmaster (Mailroom) 40,000 
United States Postal Service (Mailroom) 50,000 
Coil US (Physical Plant) 92,400 
Consolidated Electrical Distrib (Physical Plant) 150,000 
Dewild Grant Reckert (Physical Plant) 200,000 
Dunwell (Physical Plant) 600,000 
Eakes (Janitor Depot) (Physical Plant) 90,000 
Foulk Brothers (Physical Plant) 140,000 
John T. Burow (Physical Plant) 150,000 
K & S Janitorial (Physical Plant) 40,000 
Paulsen Midwest Landscaping (Physical Plant) 150,000 58
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Thompson Solutions (Physical Plant) 50,000 
Van Osdell Drywall (Physical Plant) 250,000 
Ward Electric (Physical Plant) 125,000 
Great America Financial Service (Print Shop) 42,790 
Mid American Energy (Sioux City) 800,000 
Graves Graduation (Student Services) 60,000 
Tri State Nursing Enterprises (Student Services) 150,000 
Iowa Comm. Network (Telephone) 80,000 
Long Lines (Telephone) 150,000 
Verizon (Telephone) 65,000 
State Steel (Welding) 40,000 
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TO:  Dr. Terry A. Murrell, President 
 
FROM:  Troy A. Jasman, Vice President of Finance and Administrative Services 
 
DATE:  August 30, 2023 
 
RE:  ISCAP SOLVENCY RATIO 
 
I have reviewed the College’s financial statements for the year ended June 30, 2023 computing a cash flow solvency 
ratio.  Basically, this ratio reflects the organization’s ability to meet ongoing general fund liabilities from its 
accumulated fund balance. 
 
On an unaudited basis, for the year ended June 30, 2023, the College’s ratio is calculated as follows: 
 
  Unrestricted General Fund Balance    $6,172,645 

  Unrestricted General Fund Revenue $36,693,639 

  Solvency Ratio               16.82% 
 
At this level the College is above ISCAP’s “targeted solvency position”, which is 5-10%.  Being above this targeted 
range places the College above the highest category of solvency delineated by ISCAP, ahead of “acceptable”, 
“solvency alert” and “solvency concern”.  The desire is to have a higher solvency ratio number.  This solvency ratio 
achieves the Board’s desire to have as a minimum of one month or 8.33% as the fund balance reserve.  WITCC’s 
solvency ratio at 16.82% is higher than the previous year because of the fund balance growth calculated against the 
flat revenue growth in Fiscal Year 2023.  Any addition to fund balance is calculated against the relatively flat revenue 
growth amount.  It should be noted that at the November 2019 Board of Directors meeting, the College’s auditors 
believe the College should maintain a solvency ratio of approximately 12.5% - 17.0%.   
 
In order to visualize where we are in comparison to where we have been, listed below is a history of the solvency ratio 
and General Fund balance. 
 
   Fiscal   Solvency  Fund 
   Year  Ratio   Balance 
   1994  6.01%      774,713 
   1995  6.16%      834,061 
   1996  6.20%      931,117 
   1997  6.31%   1,011,681 
   1998  6.67%   1,151,444 
   1999  8.02%   1,496,415 

2000  9.71%   1,899,641 
2001  10.12%   1,998,544  
2002  10.68%   2,203,571 
2003  11.26%   2,417,552 
2004  11.52%   2,548,338 
2005  11.48%   2,729,668  
2006  11.42%   2,742,999  
2007  11.35%   2,809,226  
2008  11.13%   2,844,524  
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2009  11.46%   3,066,401  
2010  12.14%   3,586,182 
2011  13.00%   3,977,032  
2012  14.10%   4,318,381  
2013  14.80%   4,584,163  
2014  15.16%   4,657,490  
2015  14.78%   4,703,915 
2016  14.23%   4,790,149  
2017  15.05%   4,926,384  
2018  15.44%   5,180,580 
2019  15.98%   5,472,022  
2020  16.16%   5,655,659  
2021  15.54%   5,830,986  
2022  16.41%   6,011,487  
2022  16.82%   6,172,645 (unaudited) 
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DATE:          September 6, 2023 
TO:               Dr. Terry Murrell, President 
FROM:         Christina Brandon, Dean Outreach & Information Technology     
                     Tawnya Beermann, Dean of Students 
SUBJECT:    2023 Fall Enrollment Report 
 
Notable Upward Trends: 
 

New College Student Head Count is UP 10.4%, up 110 students compared to last fall. 
The advent of WITCC Athletics definitely contributed to this increase, with 82 new student athletes 
entering this fall.  Continued strategies to connect in our communities, and market WITCC as the premier 
postsecondary provider of the region, also contribute.  This double-digit increase is both welcome 
and promising, given the downward enrollment trends across the state and country over the last 
few years.  
 
Racial & Ethnic Diversity continues to flourish at the WITCC~ 
Most notable, are the increases in Black/African American College Students, UP 34% compared to last 
fall; representing over 10% of the student body, and Hispanic/Latino College Students, who represent 
24.7% of our student body, just shy of the 25% threshold required for the status of Hispanic Serving 
Institution.  WITCC is on track to be the first college or university in the state of Iowa to hold this 
designation! 
 
Overall College Students enrollment is UP 5% in Credit Hours, and a 4.9% in Head Count.  In this 
cohort, Online course enrollments grew 7.4%, with On-Campus course enrollment also increased 3.5%. 
 
Demand in program type increased across the board, with a notable increase in of 7.2% in Arts & 
Science course enrollment, likely attributable to athlete primarily enrolled in transfer programs.  Career 
& Technical course demand also grew by 3.9%, with many programs at capacity. 
 
Concurrent Student Trends: 
 
Concurrent enrollments reflect a 7.8% decrease in headcount, with 5.6% fewer credit hours.   
Leveling-out of recent gains resulting from the lifting of credit hour enrollment restrictions over the last 
two years were somewhat expected.  Current declines are also directly attributed to high school instructor 
retirements, struggles to find and attract qualified faculty, and alternative offerings.  



2023 Fall Credit Enrollment

Census Date:  September 5, 2023, 11:59 PM

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

College Students 2,692 2,566 4.9% 29,630 28,226 5.0%

Concurrent Students 2,384 2,586 -7.8% 13,761 14,575 -5.6%

TOTAL 5,076 5,152 -1.5% 43,391 42,801 1.4%

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change
On-campus/HS location 3,355 3,478 -3.5% 26,335 26,582 -0.9%
Online 2,932 2,811 4.3% 17,056 16,219 5.2%

TOTAL 6,287 6,289 -0.03% 43,391 42,801 1.4%

Fall 2023 Fall 2022 % Change

Iowa Total 4,462 4,574 -2.4%

    Cherokee 139 135 3.0%

    Crawford 402 406 -1.0%

    Ida 100 104 -3.8%

    Monona 133 151 -11.9%

    Plymouth 597 563 6.0%

    Woodbury 2753 2,936 -6.2%

    Other Iowa 338 279 21.1%

Out of State Total 614 578 6.2%

    Nebraska 225 212 6.1%

    South Dakota 174 190 -8.4%

    Other States 107 83 28.9%

    International 108 93 16.1%

All Students by Enrollment Format

Student count (duplicated) Credit hours

ALL STUDENTS

Total Enrollment

Head count Credit hours

Institutional Research: Lisa Bryan, Fred Scoville, Erin Volk

September 2023



2023 Fall Credit Enrollment

Census Date:  September 5, 2023, 11:59 PM

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

College Student Totals 2,692 2,566 4.9% 29,630 28,226 5.0%

College Students by Student Active Program

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

Arts & Sciences 947 906 4.5% 9,669 9,017 7.2%

Career & Technical Education 1,745 1,660 5.1% 19,961 19,209 3.9%

TOTAL 2,692 2,566 4.9% 29,630 28,226 5.0%

College Students by Enrollment Format

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

On-campus 1,812 1,751 3.5% 18,540 17,754 4.4%

Online 1,595 1,485 7.4% 11,090 10,472 5.9%

TOTAL 3,407 3,236 5.3% 29,630 28,226 5.0%

College Students Enrollment by Residency

Fall 2023 Fall 2022 % Change

Iowa Total 2,114 2,042 3.5%

    Cherokee 77 52 48.1%

    Crawford 125 140 -10.7%

    Ida 24 31 -22.6%

    Monona 60 72 -16.7%

    Plymouth 182 190 -4.2%

    Woodbury 1,370 1,326 3.3%

    Other Iowa 276 231 19.5%

Out of State Total 578 524 10.3%

    Nebraska 223 208 7.2%

    South Dakota 140 140 0.0%

    Other States 107 83 28.9%

    International 108 93 16.1%

Student count (duplicated) Credit hours

COLLEGE STUDENTS
College Student Enrollment

Head count Credit hours

Head count Credit hours

Institutional Research: Lisa Bryan, Fred Scoville, Erin Volk

September 2023 2



2023 Fall Credit Enrollment

Census Date:  September 5, 2023, 11:59 PM

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

Concurrent Student Total 2,384 2,586 -7.8% 13,761 14,575 -5.6%

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

Arts & Sciences 1,725 1,792 -3.7% 9,576 9,737 -1.7%

Career & Technical Education 975 1,191 -18.1% 4,185 4,838 -13.5%

TOTAL 2,700 2,983 -9.5% 13,761 14,575 -5.6%

Fall 2023 Fall 2022 % Change Fall 2023 Fall 2022 % Change

On-campus/HS location 1,543 1,727 -10.7% 7,795 8,828 -11.7%

Online 1,337 1,326 0.8% 5,966 5,747 3.8%

TOTAL 2,880 3,053 -5.7% 13,761 14,575 -5.6%

Concurrent Student Enrollment by Residency

Fall 2023 Fall 2022 % Change

Iowa Total 2,348 2,532 -7.3%

    Cherokee 62 83 -25.3%

    Crawford 277 266 4.1%

    Ida 76 73 4.1%

    Monona 73 79 -7.6%

    Plymouth 415 373 11.3%

    Woodbury 1,383 1,610 -14.1%

    Other Iowa 62 48 29.2%

Out of State Total 36 54 -33.3%

    Nebraska 2 4 -50.0%

    South Dakota 34 50 -32.0%

    Other States NA NA NA

Student count (duplicated) Credit hours

CONCURRENT STUDENTS

Head count Credit hours

Student count (duplicated) Credit hours

Concurrent Student Enrollment

Concurrent Students by Enrollment Format

Concurrent Student Enrollment by Sector

Institutional Research: Lisa Bryan, Fred Scoville, Erin Volk
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2023 Fall Credit Enrollment

Census Date:  September 5, 2023, 11:59PM

COLLEGE STUDENT COUNTS

Fall 2023 Percent Fall 2022 Percent % Change

Full-Time 1,470 54.6% 1,404 54.7% 4.7%

Part-Time 1,222 45.4% 1,162 45.3% 5.2%

Total 2,692 100.0% 2,566 100.0%

New Students 1,164 43.2% 1,054 41.1% 10.4%
Returning Students 1,528 56.8% 1,512 58.9% 1.1%

Total 2,692 100.0% 2,566 100.0%

Fall 2023 Percent Fall 2022 Percent % Change

Arts & Sciences 9,669 32.6% 9,017 31.9% 7.2%

Career & Technical Education 19,961 67.4% 19,209 68.1% 3.9%

Total 29,630 100.0% 28,226 100.0%

Average Age 25.6 25.4

Average Credit Hours 11.0 11.0

Fall 2023 Percent Fall 2022 Percent % Change

Arts & Sciences 9,576 69.6% 9,737 66.8% -1.7%

Career & Technical Education 4,185 30.4% 4,838 33.2% -13.5%

Total 13,761 100.0% 14,575 100.0%

Concurrent Students Average 

Credit Hours 5.8 5.6

COLLEGE STUDENT CREDIT HOURS 

CONCURRENT STUDENT CREDIT HOURS

COLLEGE AND CONCURRENT STUDENT COUNTS

Institutional Research: Lisa Bryan, Fred Scoville, Erin Volk
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2023 Fall Credit Enrollment

Census Date:  September 5, 2023, 11:59 PM

Fall 2023 Percent Fall 2022 Percent % Change

American Indian 40 1.5% 50 1.9% -20.0%

Asian 116 4.3% 148 5.8% -21.6%

Black or African American 299 11.1% 222 8.7% 34.7%

Hawaiian/Pacific Islander 2 0.1% 5 0.2% -60.0%

Hispanic 664 24.7% 606 23.6% 9.6%

Two or More Races 115 4.3% 105 4.1% 9.5%

Unknown 65 2.4% 47 1.8% 38.3%

White 1,391 51.7% 1,383 53.9% 0.6%

TOTAL 2,692 100.0% 2,566 100.0%

Fall 2023 Percent Fall 2022 Percent

American Indian 15 0.6% 25 1.0% -40.0%

Asian 50 2.1% 53 2.0% -5.7%

Black or African American 72 3.0% 76 2.9% -5.3%

Hawaiian/Pacific Islander 5 0.2% 3 0.1% 66.7%

Hispanic 430 18.0% 537 20.8% -19.9%

Two or More Races 17 0.7% 19 0.7% -10.5%

Unknown 167 7.0% 131 5.1% 27.5%

White 1,628 68.3% 1,742 67.4% -6.5%

TOTAL 2,384 100.0% 2,586 100.0%

DEMOGRAPHICS

RACE/ETHNICITY
COLLEGE STUDENTS

CONCURRENT STUDENTS
RACE/ETHNICITY

Institutional Research: Lisa Bryan, Fred Scoville, Erin Volk
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DATE: August 28, 2023 
 

TO:   Dr. Terry Murrell, President 
 
FROM:  Troy A. Jasman, Vice President of Finance/Admin. Services  
 
RE:   CHANGE ORDER #1 FOR WITCC CENTER FOR INCLUSIVE 

EXCELLENCE PROJECT  
 
Background Information 
 
Attached to this memo is change order #1 for the Center for Inclusive Excellence 
Project with H & R Construction Co. of South Sioux City, Nebraska.   
 
This change order is to correct a wall placement that was not depicted correctly on the 
plans.  This correction will align the wall in the conference room of the center.  This 
change order of $1,710.00 will increase the original contract. 
 
 
Administrative Recommendation 
 
It is the Administrative Recommendation that the College approves change order #1 
for $1,710.00 to H & R Construction Co. of South Sioux City, Nebraska to increase the 
Center for Inclusive Excellence Project original contract amount. 
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DATE: August 28, 2023 

TO:  Dr. Terry A. Murrell, President 

FROM: Troy A. Jasman, Vice President of Finance 
and Administrative Services 
 

RE: BOOKSTORE RELOCATION PROJECT CLOSEOUT -       L & L BUILDERS 

Background Information 

This project has come to a close for L & L Builders of Sioux City, Iowa for the Bookstore 
Relocation Project on the Sioux City, Iowa campus of Western Iowa Tech Community 
College.  L & L Builders has met all the criteria as required by JEO Consulting Group, 
the College architects for this project.   

The administrative Recommendation 

It is the Administrative Recommendation that the College accepts the Bookstore 
Relocation Project and approves the release of the retainage amount of $24,500.00 
payable in 30 days. 

SEP 23 17
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Date: August 29, 2023 
 
 
To: Dr. Terry Murrell, President 
From: Dr. Juline Albert, Vice President 
RE: Bus purchase 
 
 
 
With the addition of athletics to the already existing Lifelong Learning, student 
activities, and international student programming, there is an increased demand for 
vehicles college wide.  Although the College owns several vans and one 56 passenger 
bus, it is necessary for the College to purchase a smaller bus (33 passenger) to 
accommodate travel. 
 
It is the administrative recommendation that the College purchase a 2015 Champion 
Defender commercial bus from Masters Transportation in the amount of $79,900. 
 

SEP 23 18
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MEMO 
 
DATE:  August 18, 2023 
 
TO:  Dr. Terry Murrell, President 
 
FROM:  Darin Moeller, Execu>ve Dean of Instruc>on 

Carmen Wilson, Associate Dean – Corporate College 
Sam Pribil, Economic Development Coordinator 

                         
RE:  260E Preliminary Agreement for Knife River Midwest, LLC 
 
The first formal step in ini>a>ng a 260E Iowa New Jobs Training (INJT) Project is the execu>on of a 
Preliminary Industrial New Jobs Training Agreement.  The preliminary agreement establishes a State 
recognized INJT project start date. Knife River Midwest, LLC will be expanding its workforce in its Sioux 
City, Iowa loca>on.  Below is a synopsis of the company.  AXached is the preliminary Iowa New Jobs 
Training Agreement.   
 
As noted in Ar>cle III, sec>on 3.4 in the Preliminary Agreement, all commitments of Knife River Midwest, 
LLC and Western Iowa Tech Community College under this Preliminary Agreement are subject to the 
condi>on that mutually agreeable terms of a permanent training agreement shall be reached on or before 
August 16, 2025.  It is understood and agreed that if such a final agreement is not reached; neither Knife 
River Midwest, LLC nor Western Iowa Tech Community College shall be obligated to proceed with a training 
program.   
 
Company Descrip7on: 
Knife River Midwest, LLC is going to hire addi>onal employees to support the asphalt and paving area of 
the company.  The expanded line is forecasted to happen at their Sioux City facility. Gradual hiring of 
addi>onal workforce will begin this Fall of 2023. 
 
Recommenda7on: 
It is the administra>ve recommenda>on that the Board approves the Preliminary Iowa New Jobs Training 
Agreement with Knife River Midwest, LLC. 
  

SEP 23 19
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WESTERN IOWA TECH COMMUNITY COLLEGE 
 
 
Industrial New Jobs Training Program. 

(Knife River Midwest, LLC) 
 

- Resolution Approving Preliminary Industrial New Jobs Training Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE COLLEGE. 
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 ________________, 2023 
 
 

The Board of Directors of Western Iowa Tech Community College met in ___________ 
session, at ____________________________________, ________________, Iowa, at _______ 
o'clock __.M., on the above date.  There were present President Russell Wray, in the chair, and 
the following named Board Members: 
 
 
 __________________________________________________ 
 
 
 __________________________________________________ 
 
 
 Absent:____________________________________________ 
 
 
 * * * * * * * 
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Board Member _______________________ introduced the following Resolution entitled 
"RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW JOBS TRAINING 
AGREEMENT", and moved that the same be adopted.  Board Member 
_______________________ seconded the motion to adopt.  The roll was called and the vote was, 
 

AYES:  _______________________________________ 
 
 

  _______________________________________ 
 
 

NAYS:  _______________________________________ 
 

Whereupon, the President declared the Resolution duly adopted. 
 

RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW 
JOBS TRAINING AGREEMENT 

 
WHEREAS, the Western Iowa Tech Community College (the "Community College") is in 

need of funds to carry out a new jobs training project as hereinafter described; and, it is deemed 
necessary that it should provide funds to pay the costs thereof in an amount to be determined upon 
completion of the budget for the project as authorized by Chapter 260E and 260F, Code of Iowa, 
as amended (the "Act"); and 
 

WHEREAS, a Preliminary Industrial New Jobs Training Agreement (the "Preliminary 
Agreement") has been negotiated with Knife River Midwest, LLC (the "Employer"), which 
Preliminary Agreement established a new jobs training program to educate and train certain 
persons employed by Employer in new jobs and such Preliminary Agreement is deemed to be 
beneficial to the Community College and Employer; and 
 

WHEREAS, the form of Preliminary Agreement has been presented to this Board and is 
deemed to be appropriate for the purpose; and 

 
WHEREAS, before Industrial New Jobs Training Certificates or a fund advance may be 

issued to fund the project contemplated by the Preliminary Agreement, it is necessary to comply 
with the provisions of the Act and to approve the execution of the Preliminary Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
WESTERN IOWA TECH COMMUNITY COLLEGE: 

 
That the Preliminary Agreement with Knife River Midwest, LLC and the form thereof are 

hereby approved and the President of the Board and Secretary of the Board are authorized to sign 
the Preliminary Agreement on behalf of the Community College. 
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PASSED AND APPROVED this _____ day of __________, 2023. 

 
 

_____________________________________ 
President of the Board of Directors 

 
ATTEST: 
 
 
______________________________ 
Secretary of the Board of Directors 
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 CERTIFICATE 
 
STATE OF IOWA    ) 

) SS 
COUNTY OF WOODBURY ) 
 

I, the undersigned Secretary of the Board of Directors of the Western Iowa Tech 
Community College in the Counties of Buena Vista, Carroll, Cherokee, Crawford, Harrison, Ida, 
Monona, Plymouth, Sac, Shelby, Sioux and Woodbury, State of Iowa, do hereby certify that 
attached is a true and complete copy of the portion of the corporate records of said School showing 
proceedings of the Board, and the same is a true and complete copy of the action taken by said 
Board with respect to said matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that meeting and all action thereat was duly and publicly held in accordance with a notice of 
meeting and a tentative agenda, a copy of which was timely served on each member of the Board 
and posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board (a copy of the face sheet of said 
agenda being attached hereto) pursuant to the local rules of the Board and the provisions of Chapter 
21, Code of Iowa, upon reasonable advance notice to the public and media at least twenty-four 
hours prior to the commencement of the meeting as required by said law and with members of the 
public present in attendance; I further certify that the individuals named therein were on the date 
thereof duly and lawfully possessed of their respective offices as indicated therein, that no board 
vacancy existed except as may be stated in said proceedings, and that no controversy or litigation 
is pending, prayed or threatened involving the incorporation, organization, existence or boundaries 
of the School or the right of the individuals named therein as officers to their respective positions. 
 

WITNESS my hand hereto affixed this _________ day of ___________________, 2023. 
 
 

______________________________________ 
Secretary of the Board of Directors of the Western 
Iowa Tech Community College in the Counties of 
Buena Vista, Carroll, Cherokee, Crawford, Harrison, 
Ida, Monona, Plymouth, Sac, Shelby, Sioux and 
Woodbury, State of Iowa 

 
 
 
01827134-2\13026-1000 

75



76



 
 

MEMO 
 
DATE:  August 31, 2023 
 
TO:  Dr. Terry Murrell, President 
 
FROM:  Darin Moeller, Execu=ve Dean of Instruc=on 

Carmen Wilson, Associate Dean – Corporate College 
Sam Pribil, Economic Development Coordinator 

                         
RE:  260E Preliminary Agreement for Cold Link Logis=cs Sioux City, LLC 
 
The first formal step in ini=a=ng a 260E Iowa New Jobs Training (INJT) Project is the execu=on of 
a Preliminary Industrial New Jobs Training Agreement.  The preliminary agreement establishes a 
state-recognized INJT project start date. Below is a synopsis of the company.  AVached is the 
preliminary Iowa New Jobs Training Agreement.   
 
As noted in Ar=cle III, Sec=on 3.4 in the Preliminary Agreement, all commitments of Cold Link 
Logis=cs Sioux City, LLC, and Western Iowa Tech Community College under this Preliminary 
Agreement are subject to the condi=on that mutually agreeable terms of a permanent training 
agreement shall be reached on or before August 29, 2025.  It is understood and agreed that if 
such a final agreement is not reached; neither Cold Link Logis=cs Sioux City, LLC nor Western Iowa 
Tech Community College shall be obligated to proceed with a training program.   
 
Company Descrip7on: 
Cold Link Logis=cs Sioux City, LLC is going to hire addi=onal employees to support the future 
expansion of its cold storage warehousing facility in Sioux City.  
 
Recommenda7on: 
It is the administra=ve recommenda=on that the Board approves the Preliminary Iowa New Jobs 
Training Agreement with Cold Link Logis=cs Sioux City, LLC. 
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WESTERN IOWA TECH COMMUNITY COLLEGE 
 
 
Industrial New Jobs Training Program. 

(Cold Link Logistics Sioux City, LLC) 
 

- Resolution Approving Preliminary Industrial New Jobs Training Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE COLLEGE. 
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 ________________, 2023 
 
 

The Board of Directors of Western Iowa Tech Community College met in ___________ 
session, at ____________________________________, ________________, Iowa, at _______ 
o'clock __.M., on the above date.  There were present President Russell Wray, in the chair, and 
the following named Board Members: 
 
 
 __________________________________________________ 
 
 
 __________________________________________________ 
 
 
 Absent:____________________________________________ 
 
 
 * * * * * * * 
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Board Member _______________________ introduced the following Resolution entitled 
"RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW JOBS TRAINING 
AGREEMENT", and moved that the same be adopted.  Board Member 
_______________________ seconded the motion to adopt.  The roll was called and the vote was, 
 

AYES:  _______________________________________ 
 
 

  _______________________________________ 
 
 

NAYS:  _______________________________________ 
 

Whereupon, the President declared the Resolution duly adopted. 
 

RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW 
JOBS TRAINING AGREEMENT 

 
WHEREAS, the Western Iowa Tech Community College (the "Community College") is in 

need of funds to carry out a new jobs training project as hereinafter described; and, it is deemed 
necessary that it should provide funds to pay the costs thereof in an amount to be determined upon 
completion of the budget for the project as authorized by Chapter 260E and 260F, Code of Iowa, 
as amended (the "Act"); and 
 

WHEREAS, a Preliminary Industrial New Jobs Training Agreement (the "Preliminary 
Agreement") has been negotiated with Cold Link Logistics Sioux City, LLC, (the "Employer"), 
which Preliminary Agreement established a new jobs training program to educate and train certain 
persons employed by Employer in new jobs and such Preliminary Agreement is deemed to be 
beneficial to the Community College and Employer; and 
 

WHEREAS, the form of Preliminary Agreement has been presented to this Board and is 
deemed to be appropriate for the purpose; and 

 
WHEREAS, before Industrial New Jobs Training Certificates or a fund advance may be 

issued to fund the project contemplated by the Preliminary Agreement, it is necessary to comply 
with the provisions of the Act and to approve the execution of the Preliminary Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
WESTERN IOWA TECH COMMUNITY COLLEGE: 

 
That the Preliminary Agreement with Cold Link Logistics Sioux City, LLC and the form 

thereof are hereby approved and the President of the Board and Secretary of the Board are 
authorized to sign the Preliminary Agreement on behalf of the Community College. 
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PASSED AND APPROVED this _____ day of __________, 2023. 

 
 

_____________________________________ 
President of the Board of Directors 

 
ATTEST: 
 
 
______________________________ 
Secretary of the Board of Directors 
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 CERTIFICATE 
 
STATE OF IOWA    ) 

) SS 
COUNTY OF WOODBURY ) 
 

I, the undersigned Secretary of the Board of Directors of the Western Iowa Tech 
Community College in the Counties of Buena Vista, Carroll, Cherokee, Crawford, Harrison, Ida, 
Monona, Plymouth, Sac, Shelby, Sioux and Woodbury, State of Iowa, do hereby certify that 
attached is a true and complete copy of the portion of the corporate records of said School showing 
proceedings of the Board, and the same is a true and complete copy of the action taken by said 
Board with respect to said matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that meeting and all action thereat was duly and publicly held in accordance with a notice of 
meeting and a tentative agenda, a copy of which was timely served on each member of the Board 
and posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board (a copy of the face sheet of said 
agenda being attached hereto) pursuant to the local rules of the Board and the provisions of Chapter 
21, Code of Iowa, upon reasonable advance notice to the public and media at least twenty-four 
hours prior to the commencement of the meeting as required by said law and with members of the 
public present in attendance; I further certify that the individuals named therein were on the date 
thereof duly and lawfully possessed of their respective offices as indicated therein, that no board 
vacancy existed except as may be stated in said proceedings, and that no controversy or litigation 
is pending, prayed or threatened involving the incorporation, organization, existence or boundaries 
of the School or the right of the individuals named therein as officers to their respective positions. 
 

WITNESS my hand hereto affixed this _________ day of ___________________, 2023. 
 
 

______________________________________ 
Secretary of the Board of Directors of the Western 
Iowa Tech Community College in the Counties of 
Buena Vista, Carroll, Cherokee, Crawford, Harrison, 
Ida, Monona, Plymouth, Sac, Shelby, Sioux and 
Woodbury, State of Iowa 

 
 
 
01827134-2\13026-1000 
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August 21, 2023 
 
 
TO: Dr. Terry Murrell, President 
From: Brenda Wright, Board Secretary 
RE: Board Policy Revision – 2nd Reading 
 
The following Board Policy revision is being presented to the WITCC Board of Directors for a 
second reading as follows: 
 
102 – Educational Objectives, Philosophy, and Mission 
  
The new mission statement that was approved at the board meeting on July 10, 2023 has been 
updated. 
 
This revised Board Policy was presented for a first reading at the August 14, board meeting.   
Today, the policy update is being presented to the WITCC Board of Directors for a second reading 
and approval at the recommendation of the Administration. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 9/5/1967 
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision 9/7/2021 
 

 

Date of Current Revision 8/xx/2023 
 

 

Related Administrative Procedures and Cross 
References  

 

 

 
 

 Series Number:  102 

Title Educational Objectives, Philosophy, and Mission 

  
The philosophy and objectives of Western Iowa Tech Community College have been established through 
the joint effort of the local Board of Directors of Merged Area XII and the legislative action of the 61st Iowa 
General Assembly.  It is through this combination of legislative guidelines interpreted by the local board of 
directors that educational opportunities may be optimally provided for the merged area served by Western 
Iowa Tech contingent on the principle of responsiveness to changing needs and conditions. 

Educational Objectives 
On a state level, the philosophy and the objectives for Iowa Area Schools are mandated by legislative action 
found in Chapter 260C.1, Code of Iowa.  Quoting from this law, "It is hereby declared to be the policy of the 
State of Iowa and the purpose of this chapter to provide for the establishment of not more than fifteen areas 
which shall include all of the area of the state and which may operate community colleges offering, to the 
greatest extent possible, educational opportunities and services in each of the following when applicable, 
but not necessarily limited to: 
 

1. The first two years of college work including preprofessional education. 

2. Vocational and technical training. 

3. Programs for in-service training and retraining of workers. 

4. Programs for high school completion for students of post high school age. 

5. Programs for all students of high school age who may best serve themselves by enrolling for 

vocational and technical training while also enrolled in a high school, public or private. 

6. Programs for students of high school age to provide advanced college placement courses not taught 

at a student's high school while the student is also enrolled in the high school. 
7. Student personnel services  

8. Community services. 

9. Vocational education for persons who have academic, socioeconomic, or other handicaps which 

prevent succeeding in regular vocational education programs. 

10. Training, retraining, and all necessary preparation for productive employment of all citizens.  

11. Vocational and technical training for persons who are not enrolled in a high school and who have not 

completed high school. 

12. Developmental education for persons who are academically or personally underprepared to succeed 
in their programs of study. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Philosophy 
The Western Iowa Tech Community College Board believes that the primary obligation of public education 
is to improve the quality of personal and community life and to open doors of opportunity.  This belief 
encompasses the concepts that an educated citizen is the most important asset of any community and that 
opportunity for individual and societal achievement is available through lifelong learning.  The foundation 
of this belief is the philosophy of "providing opportunity through educational excellence" to all persons 
seeking to expand their knowledge. 

Mission Statement 
As a comprehensive Community College, our mission is to provide quality education and 
to economically enhance the communities we serve. 
We elevate our diverse learners and strengthen our communities through inclusive and 
innovative education. 
 
To accomplish the mission, the College will: 
 
• Provide post-secondary occupational education leading to diplomas, certificates, and the 

Associate of Applied Science degree. 
• Provide post-secondary general and transfer education leading to the Associate of Arts or 

Associate of Science degree. 
• Provide basic education for the improvement of academic skills and/or leading to a HiSET 

diploma. 
• Provide economic development programs and assistance. 
• Provide lifelong community and continuing education. 
• Develop partnerships with educational institutions, businesses, governmental agencies, and 

communities. 
• Develop programs for participation in the global economy. 
• Provide student development services to improve the academic success of our diverse student 

population. 
• Provide opportunities for our students to participate in leadership development and in 

community, social, and recreational activities. 
• Maintain a learning and working environment that is safe, clean, and comfortable. 
• Provide student and employee support services to operate the College. 

Values  
Transformation  Better Lives – Transforming lives through quality education and commitment to 

community. 
Engagement Better Learning – Engaging individual learning enhanced by technology and real-world 

experiences. 
Community Better Together – Joining our collective strengths to drive innovation and progress. 
Harmony Everyone Better – Embracing a diverse and inclusive environment which welcomes, 

respects, and values all. 

Guiding Principles 
Student Learning. We value the personal, intellectual, and occupational growth of our students. 
Quality. We are committed to quality instruction and services to maximize student success and employer 

satisfaction. 

Access. We provide access to the College by addressing student needs related to time, location, and cost. 
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Diversity. We respect individual differences and strive to meet the needs in our diverse communities. 

Lifelong Learning. We promote lifelong learning for personal and professional development. 

Academic Freedom. We are dedicated to the free exchange of ideas and information which promotes our 
growth as an educational institution. 

Shared Governance. We believe in shared governance and encourage our employees and students to 
contribute to the development of the College. 

Efficiency and Effectiveness. We are committed to continuous improvement and fiscal responsibility 
within our educational programs and College services. 

Dedication. We value a workplace which promotes mutual respect and cooperation between the College 
and the employees. 

Professional Integrity. We are committed to high standards of ethics and integrity in our relationships, our 
professional activities, and the performance of our duties. 
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Flight School: 
https://kiwaradio.com/local-news/new-flight-school-to-open-soon-in-sioux-city/ 
 
https://stormlakeradio.com/student-will-soon-learn-to-fly-at-new-sioux-city-school/ 
 
https://kscj.com/2023/07/28/new-aviation-school-about-to-take-flight/ 
 
 
Leadership Siouxland: 
https://siouxcityjournal.com/news/local/business/leadership-siouxland-announces-
new-board-members-officers/article_d4c8ec18-36ff-11ee-8f24-1795630ddab4.html 
 
Todd Raushc, SBDC Award 
https://myemail.constantcontact.com/PRESS-RELEASE--AMERICA-S-SBDC-IOWA-
ANNOUNCES-RECIPIENT-OF-NATIONAL-
AWARD.html?soid=1101824758491&aid=NvgfQzB8xy4 
 
Dorm Move-Ins 
https://www.siouxlandproud.com/news/local-news/siouxland-students-struggle-to-
make-dorms-feel-like-home/ 
 
IWD Grant Opportunity 
https://www.ktiv.com/2023/08/24/iowa-offering-5-million-grant-funding-community-
college-cdl-programs/ 
 
Brief Mentions– 
Culinary provided Guidance on Kitchen:  
https://siouxcityjournal.com/news/local/south-sioux-city-senior-center-reopens-with-
new-facilities/article_41fbc626-32d1-11ee-92e0-677929a584e0.html 
 
Lora VanderZwaag, Rivercade 
https://siouxcityjournal.com/special-section/siouxland_life/past-river-cade-royalty-
reflect-on-their-time-behind-the-sash/article_f47ffb5c-2483-11ee-9666-
cb4bbe4f8f0d.html 
 
Disc golf course mention: 
https://siouxcityjournal.com/news/community/mountain-bike-cone-park-
trails/article_f1faa0fe-37b0-11ee-84bd-f724d25fffce.html 

https://kiwaradio.com/local-news/new-flight-school-to-open-soon-in-sioux-city/
https://stormlakeradio.com/student-will-soon-learn-to-fly-at-new-sioux-city-school/
https://kscj.com/2023/07/28/new-aviation-school-about-to-take-flight/
https://siouxcityjournal.com/news/local/business/leadership-siouxland-announces-new-board-members-officers/article_d4c8ec18-36ff-11ee-8f24-1795630ddab4.html
https://siouxcityjournal.com/news/local/business/leadership-siouxland-announces-new-board-members-officers/article_d4c8ec18-36ff-11ee-8f24-1795630ddab4.html
https://myemail.constantcontact.com/PRESS-RELEASE--AMERICA-S-SBDC-IOWA-ANNOUNCES-RECIPIENT-OF-NATIONAL-AWARD.html?soid=1101824758491&aid=NvgfQzB8xy4
https://myemail.constantcontact.com/PRESS-RELEASE--AMERICA-S-SBDC-IOWA-ANNOUNCES-RECIPIENT-OF-NATIONAL-AWARD.html?soid=1101824758491&aid=NvgfQzB8xy4
https://myemail.constantcontact.com/PRESS-RELEASE--AMERICA-S-SBDC-IOWA-ANNOUNCES-RECIPIENT-OF-NATIONAL-AWARD.html?soid=1101824758491&aid=NvgfQzB8xy4
https://www.siouxlandproud.com/news/local-news/siouxland-students-struggle-to-make-dorms-feel-like-home/
https://www.siouxlandproud.com/news/local-news/siouxland-students-struggle-to-make-dorms-feel-like-home/
https://www.ktiv.com/2023/08/24/iowa-offering-5-million-grant-funding-community-college-cdl-programs/
https://www.ktiv.com/2023/08/24/iowa-offering-5-million-grant-funding-community-college-cdl-programs/
https://siouxcityjournal.com/news/local/south-sioux-city-senior-center-reopens-with-new-facilities/article_41fbc626-32d1-11ee-92e0-677929a584e0.html
https://siouxcityjournal.com/news/local/south-sioux-city-senior-center-reopens-with-new-facilities/article_41fbc626-32d1-11ee-92e0-677929a584e0.html
https://siouxcityjournal.com/special-section/siouxland_life/past-river-cade-royalty-reflect-on-their-time-behind-the-sash/article_f47ffb5c-2483-11ee-9666-cb4bbe4f8f0d.html
https://siouxcityjournal.com/special-section/siouxland_life/past-river-cade-royalty-reflect-on-their-time-behind-the-sash/article_f47ffb5c-2483-11ee-9666-cb4bbe4f8f0d.html
https://siouxcityjournal.com/special-section/siouxland_life/past-river-cade-royalty-reflect-on-their-time-behind-the-sash/article_f47ffb5c-2483-11ee-9666-cb4bbe4f8f0d.html
https://siouxcityjournal.com/news/community/mountain-bike-cone-park-trails/article_f1faa0fe-37b0-11ee-84bd-f724d25fffce.html
https://siouxcityjournal.com/news/community/mountain-bike-cone-park-trails/article_f1faa0fe-37b0-11ee-84bd-f724d25fffce.html
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LL instructor metnion: 
https://www.nwestiowa.com/sentinel/flower-farms-blooming-all-over-plymouth-
county/article_2ecfa182-389c-11ee-9887-17d53bd9410e.html 
 
Local Artists, features WIT’s Mike Jones 
https://siouxcityjournal.com/news/community/sioux-city-artsplash-art-
center/article_6c55001a-3c57-11ee-8721-ab8668556162.html 
 
Jessica Garcia, Denison City Manager 
https://www.denisonfreepress.com/news/garcia-to-switch-from-city-council-to-city-
manager 
 
Sioux City Schools construction trades facility: 
https://siouxcityjournal.com/news/local/education/sioux-city-schools-construction-
trades-facility/article_22082c14-4047-11ee-b0b3-433120d6a2a4.html 
 
Trade union apprenticeships, Changing career course: 
https://siouxcityjournal.com/news/local/plumbers-steamfitters-ibew-apprenticeship-
north-central-states-regional-council-carpenters/article_80a5b9e4-45ce-11ee-b6c4-
5fc2e21b62d9.html 
 
 
Alumni References– 
WITCC Alum, Chad Willer promoted to Project Manager: 
https://siouxcityjournal.com/news/local/business/two-promoted-at-
klinger/article_1f1ffe8c-3246-11ee-8452-03172f43e1e6.html 
 
Chief Master Sgt. Lucas Terry and Chief Master Sgt. Zachary Terry, both WIT Business 
Administration graduates, were recently promoted to the rank of Chief Master 
Sergeant at the 185th ARW in Sioux City, 
Iowa. https://www.185arw.ang.af.mil/News/Article-Display/Article/3484581/pair-of-
aces/ 
 
 
Comets / Athletics– 
 
WIT Comets become fifteenth member of ICCAC: 

https://www.nwestiowa.com/sentinel/flower-farms-blooming-all-over-plymouth-county/article_2ecfa182-389c-11ee-9887-17d53bd9410e.html
https://www.nwestiowa.com/sentinel/flower-farms-blooming-all-over-plymouth-county/article_2ecfa182-389c-11ee-9887-17d53bd9410e.html
https://siouxcityjournal.com/news/community/sioux-city-artsplash-art-center/article_6c55001a-3c57-11ee-8721-ab8668556162.html
https://siouxcityjournal.com/news/community/sioux-city-artsplash-art-center/article_6c55001a-3c57-11ee-8721-ab8668556162.html
https://www.denisonfreepress.com/news/garcia-to-switch-from-city-council-to-city-manager
https://www.denisonfreepress.com/news/garcia-to-switch-from-city-council-to-city-manager
https://siouxcityjournal.com/news/local/education/sioux-city-schools-construction-trades-facility/article_22082c14-4047-11ee-b0b3-433120d6a2a4.html
https://siouxcityjournal.com/news/local/education/sioux-city-schools-construction-trades-facility/article_22082c14-4047-11ee-b0b3-433120d6a2a4.html
https://siouxcityjournal.com/news/local/plumbers-steamfitters-ibew-apprenticeship-north-central-states-regional-council-carpenters/article_80a5b9e4-45ce-11ee-b6c4-5fc2e21b62d9.html
https://siouxcityjournal.com/news/local/plumbers-steamfitters-ibew-apprenticeship-north-central-states-regional-council-carpenters/article_80a5b9e4-45ce-11ee-b6c4-5fc2e21b62d9.html
https://siouxcityjournal.com/news/local/plumbers-steamfitters-ibew-apprenticeship-north-central-states-regional-council-carpenters/article_80a5b9e4-45ce-11ee-b6c4-5fc2e21b62d9.html
https://siouxcityjournal.com/news/local/business/two-promoted-at-klinger/article_1f1ffe8c-3246-11ee-8452-03172f43e1e6.html
https://siouxcityjournal.com/news/local/business/two-promoted-at-klinger/article_1f1ffe8c-3246-11ee-8452-03172f43e1e6.html
https://www.185arw.ang.af.mil/News/Article-Display/Article/3484581/pair-of-aces/
https://www.185arw.ang.af.mil/News/Article-Display/Article/3484581/pair-of-aces/
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https://www.siouxlandproud.com/sports/wit-comets-become-fifteenth-member-of-
iccac/ 
 
CCC’s opening season game vs comets: 
https://columbustelegram.com/sports/college/soccer/central-community-college-
womens-soccer-eager-for-success-in-2023/article_89154e40-3850-11ee-868c-
f300153fb44d.html 
 
https://columbustelegram.com/sports/college/soccer/central-community-college-
mens-soccer-working-towards-successful-2023-season/article_8e632010-36e4-11ee-
8f4f-67134f5cf012.html 
 
Iowa Central vs Comets mention 
https://www.messengernews.net/sports/local-sports/2023/08/iowa-central-women-
continue-to-build/ 
 
Western Iowa Tech ready for inaugural season 
https://www.ktiv.com/2023/08/16/western-iowa-tech-ready-inaugural-
season/?fbclid=IwAR00dpUvYd1MMHvD4sZ2wbiLFPQPA1-
c2Au_yMbmdgaor_sR9bhOh2iRrd0 
 
Western Iowa Tech makes history but falls in program opener 
https://www.ktiv.com/2023/08/18/western-iowa-tech-makes-history-falls-program-
opener/ 
 
WIT Comets women’s volleyball team makes exciting home debut 
https://www.siouxlandproud.com/sports/wit-comets-womens-volleyball-team-makes-
exciting-home-debut/ 
 
Vball Tourney Score Mention: 
https://www.mccookgazette.com/story/3006715.html 
 
Soccer score vs Central 
https://bvmsports.com/2023/08/21/mens-soccer-raiders-blast-comets/ 
 
Vball Northest Game Recap 
https://www.ktiv.com/2023/08/24/northeast-take-match-three-sets-against-comets/ 
 

https://www.siouxlandproud.com/sports/wit-comets-become-fifteenth-member-of-iccac/
https://www.siouxlandproud.com/sports/wit-comets-become-fifteenth-member-of-iccac/
https://columbustelegram.com/sports/college/soccer/central-community-college-womens-soccer-eager-for-success-in-2023/article_89154e40-3850-11ee-868c-f300153fb44d.html
https://columbustelegram.com/sports/college/soccer/central-community-college-womens-soccer-eager-for-success-in-2023/article_89154e40-3850-11ee-868c-f300153fb44d.html
https://columbustelegram.com/sports/college/soccer/central-community-college-womens-soccer-eager-for-success-in-2023/article_89154e40-3850-11ee-868c-f300153fb44d.html
https://columbustelegram.com/sports/college/soccer/central-community-college-mens-soccer-working-towards-successful-2023-season/article_8e632010-36e4-11ee-8f4f-67134f5cf012.html
https://columbustelegram.com/sports/college/soccer/central-community-college-mens-soccer-working-towards-successful-2023-season/article_8e632010-36e4-11ee-8f4f-67134f5cf012.html
https://columbustelegram.com/sports/college/soccer/central-community-college-mens-soccer-working-towards-successful-2023-season/article_8e632010-36e4-11ee-8f4f-67134f5cf012.html
https://www.messengernews.net/sports/local-sports/2023/08/iowa-central-women-continue-to-build/
https://www.messengernews.net/sports/local-sports/2023/08/iowa-central-women-continue-to-build/
https://www.ktiv.com/2023/08/16/western-iowa-tech-ready-inaugural-season/?fbclid=IwAR00dpUvYd1MMHvD4sZ2wbiLFPQPA1-c2Au_yMbmdgaor_sR9bhOh2iRrd0
https://www.ktiv.com/2023/08/16/western-iowa-tech-ready-inaugural-season/?fbclid=IwAR00dpUvYd1MMHvD4sZ2wbiLFPQPA1-c2Au_yMbmdgaor_sR9bhOh2iRrd0
https://www.ktiv.com/2023/08/16/western-iowa-tech-ready-inaugural-season/?fbclid=IwAR00dpUvYd1MMHvD4sZ2wbiLFPQPA1-c2Au_yMbmdgaor_sR9bhOh2iRrd0
https://www.ktiv.com/2023/08/18/western-iowa-tech-makes-history-falls-program-opener/
https://www.ktiv.com/2023/08/18/western-iowa-tech-makes-history-falls-program-opener/
https://www.siouxlandproud.com/sports/wit-comets-womens-volleyball-team-makes-exciting-home-debut/
https://www.siouxlandproud.com/sports/wit-comets-womens-volleyball-team-makes-exciting-home-debut/
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Vball McCook Game Recap 
https://www.mccookgazette.com/story/3007621.html 
https://www.mccookgazette.com/story/3007622.html 
 
Vball Marshalltown Game Recap 
https://www.timesrepublican.com/sports/local-sports/2023/08/tigers-adjust-on-the-
fly-to-tip-wit/ 
 
W Soccer Game Recap 
https://www.ottumwacourier.com/sports/womens-soccer-ihcc-shuts-out-western-
iowa-tech/article_d129fbfc-487e-11ee-a0a5-072784aaad07.html 
 

https://www.mccookgazette.com/story/3007621.html
https://www.mccookgazette.com/story/3007622.html
https://www.timesrepublican.com/sports/local-sports/2023/08/tigers-adjust-on-the-fly-to-tip-wit/
https://www.timesrepublican.com/sports/local-sports/2023/08/tigers-adjust-on-the-fly-to-tip-wit/
https://www.ottumwacourier.com/sports/womens-soccer-ihcc-shuts-out-western-iowa-tech/article_d129fbfc-487e-11ee-a0a5-072784aaad07.html
https://www.ottumwacourier.com/sports/womens-soccer-ihcc-shuts-out-western-iowa-tech/article_d129fbfc-487e-11ee-a0a5-072784aaad07.html
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