
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: September 12, 2022 
Time: 4:00 pm 
Location: WITCC Campus –Mapleton 
 
A Community Event will take place at 3:00 on the Mapleton Campus 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Neal Adler | Bill Anderson | 
Blanca Martinez | Linnea Fletcher | Jeremy Ogle | Al Aymar | Derrick Franck 

Brenda Wright, Board Secretary  

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance 
and Administrative Services | Darin Moeller, Executive Dean of Instruction | Mike Logan, Dean 
of Information Technology | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, 
Dean of Students | Christina Brandon, Interim Dean of Outreach and Information Technology 

Presenters:  
Dr. Erin Volk, Director of Institutional Research and Resource Development | Jessica Garcia, 
Director of Denison Campus and Southern Service Area 

Item Presenter 

I. Call Meeting to Order Russ Wray 

II. Roll Call of Directors Brenda Wright 
III. Public Hearing – Bookstore Relocation Project. Published in Sioux City 

Journal on 8/26/22.  

IV. Oral Communications  

V. Written Communications  
A. Thank You Notes – Girls Inc. in addendum SEP-22-1, pages 1-6 
B. Thank You Note – Teammates in addendum SEP-22-2, page 7 
C. Thank You Note – Women Aware in addendum SEP-22-3, page 8-

9 

 

VI. Consent Items  
A. The minutes of the regular Board of Directors meeting held August 8, 

2022  

B. The Financial Report for August 2022 in addendum SEP-22-4, pages 
10-16  



Item Presenter 
C. A list of General Fund bills in addendum SEP-22-5, pages 17-38. 

Additional bills may be presented at the Board Meeting.  

D. The Personnel Report Regular Appointments in addendum SEP-22-6a, 
pages 39-40. The Community and Continuing Education instructor list 
in addendum SEP-22-6b, pages 41.  Additional Personnel Report may 
be presented at the meeting. 

 

E. Application and Certificate for Payment #7 in the amount of 
$57,356.18 to Haselhoff Construction, Inc. for WIT Nursing 
Renovation Project in addendum SEP-22-7, pages 42-44 

 

F. Application and Certificate for Payment #8 in the amount of 
$51,548.08 to Haselhoff Construction, Inc. for WIT Nursing 
Renovation Project in addendum SEP-22-8, pages 45-48 

 

G. Application and Certificate for Payment #1 in the amount of 
$113,231.83 to Barkley Asphalt for the Sun Ridge Court Parking Lot 
Improvement Project in addendum SEP-22-9, pages 49-51 

 

H. Application and Certificate for Payment #4 in the amount of 
$23,658.60 to HCI Construction for the Water Curtain Project in 
addendum SEP-22-10, pages 52-54 

 

I. 2022 Summer Graduate Report in addendum SEP-22-11, pages 55-
58  

Motion needed for Consent Items  

VII. Administrative Reports  

A. Mapleton Campus Update in addendum SEP-22-12, pages 59 
Juline Albert 

Erin Volk 
Jessica Garcia 

B. Fall 2022 Enrollment Report Terry Murrell 
C. Quality Faculty Plan in addendum SEP-22-13, pages 60-62 

Motion Needed Darin Moeller 

D. Funding for WITCC Scholarship Programs 2023-2024 in 
addendum SEP-22-14, pages 63-65 
Motion Needed 

Troy Jasman 
Christina Brandon 

E. FY23 Open Purchase Orders in addendum SEP-22-15, pages 66 
Motion Needed Troy Jasman 

F. ISCAP Solvency Ratio in addendum SEP-22-16, pages 67 Troy Jasman 

G. Change Orders #1, #2, and #3 for 2022 Water Curtain Project in 
addendum SEP-22-17, pages 68 
Motion Needed 

Troy Jasman 

H. Closeout Water Curtain Project in addendum SEP-22-18, pages 
69-71 
Motion Needed 

Troy Jasman 

I. Cyber Security Incident Response Services Contract in addendum 
SEP-22-19, pages 72 
Motion Needed 

Christina Brandon 

J. 1st Reading Board Policy – 400.42 – Child Abuse Reporting in 
addendum SEP-22-20, pages 73-74 Jackie Plendl 

K. 1st Reading Board Policy – 400.43 – Abuse of Children by College 
Employees in addendum SEP-22-21, pages 75-76 Jackie Plendl 

L. 2nd Reading Board Policy – 400.51 – Shared Governance in 
addendum SEP-22-22, pages 77-78 
Motion Needed 

Terry Murrell 



Item Presenter 
M. Community Colleges for Iowa Report in addendum SEP 22 23, 

page 79  Derrick Franck 

N. President Report 
1. FY23 Budget 
2. WITCC In the News in addendum SEP-22-24, pages 80-82 
3. Other 

Terry Murrell 

VIII. Unfinished Business 

A. Individual Board Member comments 

B. Constitution Day – Monday, September 19, 11:00 – 1:00 pm, in Cargill Auditorium, D103. 

C. Blood Drive with American Red Cross – September 15-16, 2022. Must register here.  
D. Hispanic Heritage Month Kick Off Event – Thursday, September 15 (11:00 am – 1:00 pm). Events 

running through October 15.  See calendar here on WITCC.edu for list of events 
E. TRIO 29th Anniversary – September 29, Rocklin Conference Center, 11:00 am – 1:00 pm. 
F. Immigration Simulation, Friday, September 30 – allows participants to learn about the current legal 

immigration system of the United States.  10:00 am – 12:00 pm – Rocklin Conference Center 
G. WITStock – Friday, October 7 – more information posted on WITCC.edu calendar of events. 
H. October 10, 2022 – Board Meeting will be on the Cherokee Campus at 4:00 pm and a Community 

Event at 3:00 pm.   
I. National Coming Out Day, Tuesday, October 11 – Safe Zone Training for Faculty/Staff on Friday, 

October 14 in W108 
 

For more information about Student Activities on Campus, check out the Campus Calendar here 
IX. Adjournment 

Motion Needed 
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Girls Inc – Thank you 
 
Pics – 

https://www.flipsnack.com/girlsincimpact/toolbox-kickoff-2022/full-view.html 
  
https://www.flipsnack.com/girlsincimpact/day-1-at-witcc-for-toolbox/full-view.html 

 
KWIT Podcast –  
https://www.kwit.org/podcast/spm-news-english/2022-08-02/toolbox-
program-builds-strong-foundation-and-breaks-gender-barriers  

 

SEP-22-1 
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August 15, 2022 

 

To:  Board of Directors of Western Iowa Tech Community College: 

From: Gretchen Gondek, board member of Women Aware 

 

On behalf of the Board of Directors of Women Aware I express our 
gratitude to Dr. Terry Murrell and Dr. Juline Albert for supporting the 
2022 Women of Excellence Banquet held on March 24th at the Marriot 
Hotel and Conference Center. 

Dr. Murrell and staff of Western Iowa Tech and Siouxland Public Media 
attended the banquet and award presentation honoring women for 
their achievements and accomplishments in serving their community. 

We were especially excited that La Shawna Moyle, an employee of 
WITCC, was honored with the “Women Taking Risks” award.   

I’m proud of Western Iowa Tech for many reasons, namely because it is 
a place where women are supported, encouraged to explore diverse 
career paths and reach their professional goals.   

 

 

 

 

 

 

 

SEP-22-3
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Invitation: 

 

                                             LOGO 

 

Please join us for a reception honoring Flora Lee, new Executive 
Director of Women Aware on Monday October 3rd 10:30 to 11:30 a.m., 
at Studio West downtown Sioux City. 

Complimentary refreshments including Mimosas will be served  

 

 

 

September 26, 2022 
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WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING MINUTES 
Date: Monday, August 8, 2022 
Time: 4:00 pm 
Location: WITCC Campus – Sioux City, Board Room A507 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

Board Members 
Russell Wray, President | Neal Adler | Bill Anderson | Blanca Martinez | Linnea Fletcher | 
Jeremy Ogle | Al Aymar | Derrick Franck 

Brenda Wright, Board Secretary  

Absent: Tricia Sutherland 

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance 
and Administrative Services | Darin Moeller, Executive Dean of Instruction | Mike Logan, Dean 
of Information Technology | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, 
Dean of Students | Christina Brandon, Interim Dean of Outreach and Information Technology 

Presenters:  
Dr. Erin Volk, Director of Institutional Research and Resource Development | Dr. Teri Peterson, 
Associate Dean – Health Sciences | Carmen Wilson, Associate Dean – Corporate College | 
Laura Grell, Career Navigator-Project Director |  

 

Meeting was called to order at 4:00 pm by President Russell Wray. 

Roll Call of Directors was taken by Brenda Wright 
Colby Drey – student in Physical Therapist Assistant program, addressed the board during Oral 
Communications.  Oral Communications ended at 4:05 pm 
There were two thank you notes for Written Communications. There was a thank you from the Siouxland 
Chamber of Commerce and from Rob and Pat Denson, regarding the conference held in July. 
Motion to approve consent items by Jeremy Ogle and seconded by Neal Adler.  All in favor. Motion carried. 
Terry Murrell reported the survey results for the Employee Climate Survey Results (PACE) This survey is geared 
more towards college/higher education. It was done in March during staff development.   
Laura Grell is requesting additional funds for the GEAR II grant for the Adult Education and Literacy Digital 
Initiative. WITCC is the fiscal agent for this grant which is shared among the Iowa community colleges and the 
Iowa Department of Education. These funds would develop a Canvas course shell and professional 



 
development needed for instructor. Derrick Franck made a motion and Jeremy Ogle seconded the motion.  All 
in favor, motion carried. 
Darin Moeller and Teri Peterson talked about the many different clinical partners that we worked with this 
past academic year. It has been a challenging year but are working hard to add additional partners to fulfil our 
needs. 
Darin Moeller also presented a College Now Contract for Woodbine High School.  They are in the Iowa Western 
service area.  Iowa Western gave us permission to offer this contract in order to offer courses not available 
through Iowa Western Community College.  Linnea Fletcher made a motion to approve the contract.  It was 
seconded by Neal Adler.  All were in favor.  Motion carried. 
Darin Moeller and Carmen Wilson introduced a 260E Preliminary Agreement for Superior Industrial 
Mechanical, Inc. They are looking to expand their workforce. Neal Adler made a motion to approve and it was 
seconded by Linnea Fletcher. All were in favor and motion was carried. 
Darin Moeller and Carmen Wilson and also  presented a 260E Preliminary Agreement for L&L Builders Co. L&L 
is also looking to expand.  Jeremy Ogle made a motion to approve and it was seconded by Blanca Martinez.  All 
were in favor.  Motion carried. 
Darin Moeller introduced the ICCOC 28E Agreement. WITCC is a founding member in the ICCOC partnership. 
With concerns when working with third party vendor, it was decided by Ahler’s Law Firm that we should create 
a 28E Agreement.  Derrick Franck made a motion to approve and it was seconded by Jeremy Ogle.  All were in 
favor and motion was carried. 
Troy Jasman presented the FY23 Budget for the 2022-2023 Academic year. Jeremy Ogle made a motion to 
approve and it was seconded by Neal Adler.  All were in favor and motion carried.  
Troy Jasman brought forward the Bank Depositories. This shows the maximum amount we can have in each 
account.  Linnea Fletcher motioned to approve and it was seconded by Derrick Franck.  All were in favor and 
motion carried. 
Troy Jasman presented the FY22 Annual Report Balance Sheet. This is the unaudited balance sheet.  We will 
get the final once the audit is done. Derrick Franck made a motion to approve and it was seconded by Neal 
Adler.  All were in favor and the motion was carried. 
Troy Jasman also presented Contingency Change Order #3 for Cherokee Nursing Simulation Lab Project. We 
had to make a little change with the fire extinguishers.  These funds will come of the contingency funds.  Bill 
Anderson made a motion to approve and it was seconded by Derrick Franck.  All were in favor and motion was 
carried. 
Terry Murrell presented the 2023 Board Meeting and Conference Schedule. Jeremy Ogle made a motion to 
approve and it was seconded by Linnea Fletcher.  All were in favor and motion was carried. 
Derrick Franck reported on Community College for Iowa Conference. He said he heard a lot of positive 
comments about the conference.  He wanted to tell Terry and his staff that they did a great job.  There were 
plenty of staff on hand to help out with whatever was needed.   
Derrick Franck also gave the Audit and Finance Committee Report. The committee met before the board 
meeting and they reviewed the procedure for assigning adjunct faculty.  They were very satisfied with the 
process.  They also spot-checked some of the bill.  The committee wanted to thank the staff for being so 
cooperative. 
Derrick Franck gave his report from the Community Colleges for Iowa meeting held during the conference.  The 
approved the June financials and discussed a self-evaluation survey.  
Terry Murrell gave a President’s Report 

1. 2022 Fall Semester Enrollment 
We are currently down 4.5%.   



 
2. CARES Act Funding - We had opportunity to apply for additional CARES act funding.  We had to 

meet certain criteria. We applied and got $900,000. Half has to be distributed to students. Half 
will be used for costs or loss due to COVID.  

3. Closed on land purchase in Denison last Friday.   
4. Retreat in November – if you have thoughts on how you want it to run please talk to Russ or 

Terry.  
Linnea Fletcher made a motion to adjourn the meeting and it was seconded by Jeremy Ogle.  All in favor and 
motion was carried.  Meeting was adjourned at 4:45 pm. 
 

 

 

 _________________________________________   ______________________________  

Russell Wray, Board President    Brenda Wright, Board Secretary 
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Total  by State

Awards Students

IA 172 90 % 158 89 %

NE 11 6 % 10 6 %

SD 8 4 % 8 5 %

AL 1 1 % 1 1 %

Totals 192

Top 10 Cities

Awards Students

IA Sioux City 82 43 % 76 43 %

IA Denison 25 13 % 23 13 %

IA Cherokee 10 5 % 10 6 %

IA Le Mars 9 5 % 9 5 %

SD North Sioux City 5 3 % 5 3 %

IA Sergeant Bluff 5 3 % 5 3 %

NE South Sioux City 5 3 % 4 2 %

IA Akron 4 2 % 4 2 %

IA Hinton 4 2 % 2 1 %

IA Mason City 4 2 % 1 1 %

Graduates Summary 22/SU

08/06/2022
Awards Students

Degree 64 64
Certificate 103 101
Diploma 25 25

Overall Totals 192

Awards Students
AA 30 30
AAS 24 24
AGS 8 8
AS 2 2

Overall Totals 64

Breakdown of Associates Degrees By Type

SEP-22-11
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Top 10 Programs

Awards Students

NURSE.ASST.CERT Nursing Assistant (C.N.A) - CERT 76 40 % 76 43 %

GEN.STUDIES.AA General Studies-AA 20 10 % 20 11 %

GEN.STUDIES.AGS Arts and Sciences 8 4 % 8 5 %

TECHSTUDIES.AAS Technical Studies-AAS 7 4 % 7 4 %

COACHING.CERT Coaching-CERT 7 4 % 7 4 %

EMT.CERTIFICATE Emergency Medical Technician-CERT 6 3 % 6 3 %

MEDICAL.ASSISTANT.D Medical Assistant-DIP 6 3 % 6 3 %

BUS.MGMT.AAS Business Management-AAS 4 2 % 4 2 %

ENTREPREN.CERT Entrepreneurship Concepts-Cert 4 2 % 4 2 %

ACCT.SPEC.AAS Accounting Specialist-AAS 4 2 % 4 2 %

Top 5 Diploma Programs

Awards Students

MEDICAL.ASSISTANT.D Medical Assistant-DIP 6 24 % 6 24 %

CUL.FOODSER.DIP Food Service - DIP 3 12 % 3 12 %

MEDCODING.SPEC.DIP Medical Coding Specialist-DIP 3 12 % 3 12 %

ACCOUNTING.DIPL Accounting-DIP 2 8 % 2 8 %

WELDINDUS.DIP Welding-Industrial Welding-DIP 2 8 % 2 8 %

LPN.NURSING.DIPL Practical Nursing 2 8 % 2 8 %

Top 5 Certificate Programs

Awards Students

NURSE.ASST.CERT Nursing Assistant (C.N.A) - CERT 76 74 % 76 75 %

COACHING.CERT Coaching-CERT 7 7 % 7 7 %

EMT.CERTIFICATE Emergency Medical Technician-CERT 6 6 % 6 6 %

ENTREPREN.CERT Entrepreneurship Concepts-Cert 4 4 % 4 4 %

BOOK.CERT Bookkeeping Certificate 2 2 % 2 2 %

AUTOELE.CERT Automotive Electrical-CERT 2 2 % 2 2 %

Top 5 Degree Programs

Awards Students

GEN.STUDIES.AA General Studies-AA 20 36 % 20 36 %

TECHSTUDIES.AAS Technical Studies-AAS 7 13 % 7 13 %

BUS.MGMT.AAS Business Management-AAS 4 7 % 4 7 %

ACCT.SPEC.AAS Accounting Specialist-AAS 4 7 % 4 7 %

TR.EDELEM.AA Elementary Education Transfer Major - AA 3 5 % 3 5 %
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Note: The student count will be equal to or less than the awards count.  A student can achieve more than one 
award per term.
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Western Iowa Tech Community College
4647 Stone Ave  •  Sioux City, Iowa 51106

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

 

 

 

 

TO:     Dr. Terry A. Murrell, President 

FROM:      Jessica Garcia, Director of Denison Campus and Southern Service Area,  
         Erin Volk, Director of Institutional Research & Resource Development 
     Dr. Juline Albert, Vice President of Learning 
 
DATE:       September 6, 2022 

SUBJECT:  Mapleton Center Update 

 

 

The Mapleton Center expands Western Iowa Tech Community College’s ability to serve the 
community, particularly those in rural Monona, Ida, Woodbury counties.  Since its remodel in 
2018, the College has offered Certified Nursing Assistant (CNA) coursework in Mapleton.  Through 
dual enrollment partnerships with Maple Valley Anthon Oto, Odebolt Arthur Battle Creek Ida 
Grove, and West Monona school districts, WITCC has prepared high school students for careers 
in health science fields. 

 

WITCC intends to further develop dual enrollment programming at the Mapleton Center.  As the 
Denison Career Academy is established in the coming years, the College and partnering school 
districts are interested in expanding the use of the Mapleton Center for additional career 
pathways such as Agriculture. 

 

We continue to monitor community needs and evaluate opportunities to grow the offerings in 
the Mapleton region. 

 

 

SEP-22-12
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 Date:    August 26, 2022 

To:  Dr. Terry Murrell, President 

From:  Troy Jasman, Vice President of Finance & Administrative Services 
  Merlyn Kathol, Director of Financial Aid 
  Christina Brandon, Interim Dean of Outreach & Information Technology 
 
RE:  Funding for WITCC Scholarship Programs 2023-2024 
 
BACKGROUND:  In 2009, the Western Iowa Tech Community College Board approved funding for scholarships 
offered to new students.  The College believes this has proven to be an effective recruiting and retention tool.   
 
The chart below demonstrates how the WITCC Board’s generosity has positively impacted WITCC students. The 
college continues to feel scholarships are a valuable tool for recruiting and retaining students but most 
importantly to assist students with completing their degrees on time. 
 
For many years, the board has approved the transfer of up to 3.75% of collected tuition revenue to fund these 
scholarships.  The projected 3.75% tuition revenue for 2022-23 is approximately $525,938. 
 

FALL 2020, 2021 AND 2022 SCHOLARSHIP COMPARISON 
 

 Fall 2020  Fall 2021  Fall 2022  
 Awards Fall Amount Awards Fall Amount Awards Fall Amount 

       
Board       71     

103103  
 $          53,250            71   $        53,250              71   $        53,250  

Valedictorian              1   $            2,150                 2   $          4,300                 1   $          2,500  
President's           71 

0  
 $          71,000            51   $        63,750            54   $        66,250  

Program           13   $            4,975            61   $         61,125            71   $        55,750 
Comet Level        274   $        121,787    

4,588  
      230   $      112,000          208   $      103,500  

       
Total 
Total 

481  $        261,892  415  $      294,425  415  $      281,250  
       

RECOMMENDATION:  The administrative recommendation is for continued support from Western Iowa Tech 
Community College for these scholarships.  It is recommended to approve the transfer of up to 3.75% in 
collected tuition revenue to the WITCC Scholarship Fund with $20,000 reserved for summer scholarships. 
 
 

SEP-22-14
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Valedictorian Scholarship     $5,000 
 
President’s Scholarship     $2,500 
 
Western Iowa Tech Board Scholarship   $1,500 
 
Program Scholarship*     $1,000 
(Auto Tech & Auto Body tools & resources) 
 
Housing Scholarship*      $1,500 
(On Campus Housing) 
 
Comet Level Scholarship      $1,000 

-College Now 
-Upward Bound/Talent Search 
-HSED/ELL Completion    

 
 
 
*Only Program and Housing Scholarships are stackable. May include outside partnership agreements. 
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2023-2024 Scholarship Fact Sheet 
 

 
Valedictorian Scholarship 

Ø $5000 ($2500 per semester, maximum 4 semesters) 
Ø Provide a final official high school transcript with a cumulative GPA of 4.0. 
Ø Register for 12 or more credit hours each semester 
Ø Renewal for spring semester after 2.0 Fall term GPA  
Ø Renewable for 2nd year (2.0 Cumulative GPA and complete 24 credit hours during fall/spring academic year) 

 
President’s Level Scholarship 

Ø $2500 ($1250 per semester, maximum 4 semesters) 
Ø ACT composite 22 and a high school cumulative GPA of 2.5 or 3.75 high school cumulative GPA. 
Ø Submit a 7 or 8 semester official high school transcript 
Ø Register for 12 or more credit hours each semester 
Ø Renewal for spring semester after 2.0 fall term GPA 
Ø Renewable for 2nd year (2.0 cumulative GPA and complete 24 credit hours during fall/spring academic year) 

 
Western Iowa Tech Board Level Scholarship 

Ø $1500 ($750 per semester, maximum 4 semesters) 
Ø Two new students from each WITCC Merged Area and Partner High School will be awarded 
Ø Submit a 7 or 8 semester official high school transcript 
Ø Register for 12 or more credit hours each semester 
Ø Renewal for spring semester after a 2.0 fall term GPA 
Ø Renewable for 2nd year (2.0 Cumulative GPA and complete 24 credit hours during fall/spring academic year) 

 
Program Scholarship (stackable) 

Ø $1000 ($1000 maximum 1 semester) 
Ø Register for 12 or more credit hours each semester 
Ø Restricted to Auto-Tech and Auto-Body tools & resources offered by WITCC 
Ø Submit a 7 or 8 semester official high school transcript 

 
Housing Scholarship (stackable) 

Ø $1500 ($750 per semester, maximum 2 semesters—new housing students only) 
Ø Completed WITCC housing application for Fall term by June 1 
Ø Register for 12 or more credit hours for Fall term by June 1 
Ø Renewal for spring semester after 2.0 Fall term GPA 
Ø Submit a 7 or 8 semester official high school transcript 

 
Comet Level Scholarships 

Ø $1000 ($500 per semester, maximum 2 semesters) 
Ø Register for 12 or more credit hours each semester 
Ø Renewal for spring semester after 2.0 Fall term GPA 
Ø Submit a 7 or 8 semester official high school transcript 

o College Now Scholarship 
§ Student has taken a Western Iowa Tech college course(s) or other college courses during 

their high school and earn a Cumulative College GPA of 2.0 or higher.  Courses from another 
college require an official transcript. 

o Upward Bound/Talent Search Scholarship 
§ Successful completion of any Upward Bound or Talent Search program.  Documentation 

from the program director submitted to the Financial Aid Office 
o HSED/ELL Scholarship 

§ Successful completion of HSED or ELL program.  Documentation from the program director 
submitted to the Financial Aid Office 
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Western Iowa Tech Community College
4647 Stone Ave  •  P.O. Box 5199  •  Sioux City, Iowa 51102

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

Date: 9/8/22 

To: Dr. Terry Murrell, President 

From: Mike Logan, Dean of Information Technology 
Christina Brandon, Interim Dean of Outreach and Information Technology 

Re: Cyber Security Incident Response Services Contract Renewal 

Cybersecurity has become critically important because it protects all categories of data from theft and 
damage. This includes sensitive data, personally identifiable information, protected health information, 
personal information, intellectual property, and all our college information systems. 
With the growth of mobile technology and the ability to work from anywhere at any time, the opportunities 
for hackers have grown as well. The ever-increasing successful attacks have prompted us to engage with an 
expert in cybersecurity. This is also now a requirement to qualify for cyber-security insurance coverage. 
Steve Brown, Matt Smith, and I worked with Kirkwood, NIACC and NICC to vet vendors that would provide 
consortium pricing and the best offerings. We chose two vendors so the Iowa Community Colleges could get 
that pricing from either vendor. They were ProCircular and FRSecure. We prefer FRSecure because they 
have substantially more resources.  
In 2021, the board approved a 1-year contract with FRSecure for $73,900.00 for the following services: 

Incident Managed Services 
Designated incident response liaison who will familiarized with our environment; provide policy guidance; 

provide training of our IT staff; successfully resolve incidents from discovery through recovery; and provides us 
priority service in the event of any breach. 

Incident Response Plan – Coaching 
Their experts will work closely with the college to draft a mature and comprehensive incident response 

plan to ensure we are prepared before an incident occurs. 
Incident Response Retainer Service prepaid hours 
Pre-purchased hours to use in the event of an incident. Hours expire after 12 months and can be redeemed 

for other incident response support services such as penetration testing. 

VCISO – Virtual Chief Information Security Officer. 
A top-tier security analyst is available to the college for security expertise and guidance. They will establish 

a meeting cadence to help us accomplish security goals. 
Administrative Recommendation 
It is the College’s recommendation that the board approve this contract renewal for a 5-year term with FRSecure 
for $61,244.00 per year. This purchase will be covered by existing funds. 

SEP-22-19
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August 30, 2022 
 
 
TO: Dr. Terry Murrell, President 
From: Jackie Plendl, Director of HR 
RE: Board Policy Revision – 1st Reading 
 
The following Board Policy revision is being presented to the WITCC Board of Directors for a first reading 
as follows: 
 
400.42 – Child Abuse Reporting 
 
These revised Board Policies will be presented to the WITCC Board of Directors for a second reading and 
approval at a future Board meeting. 
 
  

SEP-22-20
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 12/11/1995 
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision 12/11/1995 
 

232.67-77; 232A, 235A, 280.17, 260C.14(23) 

Date of Current Revision 9/14/2020 
 

 

Related Administrative Procedures and Cross 
References  

 

 
 

 Series Number:  400.42 

Title All Personnel 

 Child Abuse Reporting 

  
In compliance with state law and to provide protection to victims of child abuse, the Board believes incidents 
of suspected child abuse should be reported to the proper authorities.  All employees are encouraged to 
report alleged incidents of child abuse.  Employees of the College’s child care center, as well as instructors 
working with children under the age of 18 years, are “mandatory r  this policy requires anyone who, in the 
scope of their employment responsibilities for the College, examines, attends, counsels, or treats a child, 
to report suspected physical or sexual abuse of a child. This includes employees of the College’s childcare 
center, as well as instructors, coaches, student employees, administrators and staff working with children 
(“College Reporters”). If unsure of whether a report is required, this policy encourages erring on the side of 
caution and making a report. Reporters do not need to have proof that abuse has occurred. A “child” is a 
person under the age of 18 years. 

College Reporters are required to report alleged incidents of child abuse (physical or sexual) when they see, 
know about, or reasonably suspect the abuse of a child. become aware of within the scope of their assigned 
duties. A report should be made within 48 hours of suspecting abuse to (1) College administration either in 
writing or by verbal report; and (2) the Iowa Department of Human Services, by written or verbal report. 
Verbal reports should be followed up in writing. Additionally, if a College Reporter believes the child is in 
immediate danger, the local law enforcement agency shall also be notified, and nothing in this policy prohibits 
any College employee from reporting suspected child abuse in good faith to law enforcement. 

It is possible that some College Reporters, as well as others who interact with children who are on the 
College’s premises or participating in College sponsored programs or activities may be Mandatory 
Reporters of child abuse under Iowa Code § 232.69.  These individuals have additional responsibilities to 
report all forms of child abuse as described in Iowa Code § 232.68(2).  Under § 232.69, Mandatory 
Reporters must report suspected abuse to the Department of Human Services. Child Abuse can be reported 
to the Department of Human Services by calling the toll-free child abuse reporting hotline 24 hours a day: 
1-800-362-2178. 
 
The College strongly encourages everybody, including those who are not College or Mandatory Reporters 
under Iowa Code § 232.69, to promptly report all forms of child abuse of children who are on the College’s 
premises participating in College sponsored programs or activities 

When a mandatory reporter suspects a child is the victim of abuse, the mandatory reporter shall orally notify 
the Iowa Department of Human Services.  If any mandatory reporter believes the child is in immediate 
danger, the local law enforcement agency shall also be notified.  Within forty-eight hours of the oral report, 
the mandatory reporter shall file a written report with the Iowa Department of Human Services.  The Iowa 
Department of Human Services is responsible for the investigation of incidents of alleged child abuse.   

Within six months of their initial employment, mandatory reporters shall take a specified training course 
involving the identification and reporting of child abuse.  The course shall be re-taken as required by law. 
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August 30, 2022 
 
 
TO: Dr. Terry Murrell, President 
From: Jackie Plendl, Director of HR 
RE: Board Policy Revision – 1st Reading 
 
The following Board Policy revision is being presented to the WITCC Board of Directors for a first reading 
as follows: 
 
400.43 – Abuse of Children by College Employees 
  
These revised Board Policies will be presented to the WITCC Board of Directors for a second reading and 
approval at a future Board meeting. 
 
  

SEP-22-21
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

 

  Number    400.43    
 
Title All Personnel    
 
 Abuse of Children by College Employees    
 
 
Physical or sexual abuse of children (defined as persons under the age of 18 years), including 
inappropriate and intentional sexual behavior, by College employees will not be tolerated.  The definition 
of employees for the purpose of this policy includes not only those who work for pay but also those who 
are volunteers under the direction and control of the College.  Employees found in violation of this policy 
will be subject to disciplinary action up to and including discharge. 
 
Employees who suspect child abuse by College employees shall promptly report incidents The College 
will respond promptly to allegations of abuse of students by College employees by reporting incidents of 
suspected child abuse to the proper authorities, including College administration, the Iowa Department of 
Human Services and the local law enforcement agency, consistent with Board Policy 400.42.  The 
College’s processing of a complaint or allegation will be handled confidentially to the maximum extent 
possible.  Employees are required to assist in any the investigation when requested to provide 
information and to maintain the confidentiality of the reporting and investigation process. 
 
The President is responsible for drafting administrative procedures to implement this policy.   
 
Employees found in violation of this policy will be subject to disciplinary action up to and including 
discharge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of adoption               12/11/95     Legal Reference:  (Code of Iowa) 
 
Date of last revision          10/11/04    232.67, .70, .73, .75; 235A; 272A; 260C.14(23) 
  
 
Date of current revision     07/11/16      279.49; 280.17; 709; 728.12 (1).  
 
Related Administrative Procedures and Cross References             
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August 10, 2022 
 
 
TO: Board of Directors 
From: Dr. Terry Murrell, President 
RE: New Board Policy– 2nd Reading 
 
The following Board Policy is being presented to the WITCC Board of Directors for a first reading as 
follows: 
 
400.51 – Shared Governance 
 
A group of employees has been focused on implementing the Strategic Initiative of Contribution 
(Empower people through equitable access and involvement).  The group helped make changes to our 
shared Governance model and noted that there is no Board policy covering shared governance at the 
College.   
 
It is the administrative recommendation that the board approve this new board policy. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption  
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision  
 

 

Date of Current Revision 7/11/22 
 

 

Related Administrative Procedures and Cross 
References  

 

 
 

 Series Number:  400.51 

Title Personnel 

 Shared Governance 

  
 
 
The President shall ensure that the College has a system of shared governance that supports the integrity 
of collaborative decision making with open and transparent communication and mutual respect. Shared 
governance is a process of aligning priorities and creating a culture of mutual responsibility to ensure that 
the College achieves its Mission, Values and Strategic Initiatives. It is a deliberate process through which 
the College community actively and respectfully participates to reach decisions on issues related to the 
College. The College recognizes the diversity of expertise found in different institutional constituents and 
engages constituents in order to make informed and timely decisions beneficial to students and the College.  
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To: IACCT Board and Presidents 
CC: Assistants and IACCT Staff 
  
Presentation: Trends and Challenge in K-12 with the Iowa Association of School Boards (slides and recording will 
be posted in the member portal). 
  
Reports: 

• Executive Committee Report – The committee discussed the audit report and new accounting firm. 
They also discussed the proposed committee appointments to be made by the chair. All were in 
agreement with the appointments with one change that Moudy Nabulsi will continue to serve on 
the Community College Council. 

• Presidents’ Report – The presidents met this week for their regular meeting. They came in the day 
before for a presentation on the State General Aid distribution formula. There was also an 
orientation for the three new presidents. At the meeting they discussed recent issues related to 
workforce training programs and shared services collaboration opportunities. 

• Executive Director’s Report – Please see the written report for details. Communications Specialist 
Monica Clark shared an update on the current CCSmart marketing pilot with Phi Theta Kappa. 
Learn more at ccsmart.org. 

• Department of Education Report – no report this month. 
  
Action/Discussion Items: 

• Legislative Advocacy – Smith shared an update on current legislative elections. The legislative 
priorities are complete. We are also working on handouts and talking points related to the 260E and 
260F workforce training programs. Iowans for a Skilled Workforce PAC checks are now being 
distributed and we are collecting information on touchpoints with individual legislators to ensure 
we are connecting with all of them.  

• Annual Conference and Awards – We have received very positive feedback on the conference and 
awards. We will continue to offer the staff and faculty awards and consider adding students. 

• Financial Oversight Committee – We will be hiring a new accounting firm this month. TD&T gave 
the audit report and shared that there were no concerns or findings.  

• Alliance for Equity and Inclusion – Roy Salcedo shared some tips and ideas for facilitating in local 
board discussions on diversity and inclusion. 

• Board Development and Leadership – An outline of the October board retreat agenda was shared. 
It will be facilitated by Stacy Van Gorp from See What I Mean. The afternoon before we will have a 
joint meeting with the presidents focused on general updates and a discussion about the PAC. 
Board members are asked to read “So You Want to Talk About Race” in advance of the retreat. 

  
Committee Reports: 

• Association of Community College Trustees – Registration is open for the October Leadership 
Congress. We will host a reception on the Thursday. 

• Community College Council – The council met in Sioux City in advance of our conference and then 
attended our conference for the first time.  

• Iowa Association of School Boards – The board is meeting in September to consider leaving the 
national association based on recent events. 

• Midwest Higher Education Compact – Rick will participate remotely in their upcoming meeting. 
• FutureTracc – The Investment Committee met and voted to return $750,000 in fees to participants. 

We are also working on plans to pro-rate and reduce fees going forward. 
  
Emily Shields (she/her/hers)  
Executive Director 
ejshields@ccforiowa.org 
855 E Court Ave 
Des Moines, IA 50309 
515-321-6024 
www.ccforiowa.org 
Sign up for our newsletter! 
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WITCC in the News 
SEP-22-24 

 

Cargill Donation / Truck Driver Shortage: 

https://www.kwit.org/podcast/spm-news-english/2022-09-02/road-to-success-western-
iowa-tech-and-business-partner-work-to-solve-a-truck-driver-shortage	
https://www.siouxlandproud.com/news/local-news/renovations-planned-for-witcc-
auditorium/	
https://siouxlandnews.com/news/local/local-business-donates-10k-for-western-iowa-
tech-auditorium-remodel 

Classes Begin¶ 

https://www.youtube.com/watch?v=XVR4zvZmiaw	
https://www.siouxlandproud.com/news/local-news/classes-kick-off-at-western-iowa-
tech/	

¶Toolbox program¶ 

https://www.kwit.org/podcast/spm-news-english/2022-08-02/toolbox-program-builds-
strong-foundation-and-breaks-gender-barriers	

¶¶BCU Articulation Agreement¶ 

https://www.briarcliff.edu/family-and-friends/parents/news/briar-cliff-signs-
articulation-agreement-with-western-iowa-tech-community-college-	
https://siouxlandnews.com/news/local/briar-cliff-witcc-teaming-up-for-more-
educational-partnerships	
https://www.siouxlandproud.com/news/local-news/witcc-briar-cliff-signed-education-
transfer-agreement/	
https://www.ktiv.com/2022/08/11/more-college-majors-available-through-sioux-city-
higher-education-partnership/	

https://siouxcityjournal.com/news/local/briar-cliff-signs-articulation-agreement-with-
witcc/article_dddc1a1b-83d4-51c4-9851-bc05c56b6d82.html	
¶Federal Student Loans:¶ 

https://www.siouxlandproud.com/news/local-news/federal-student-loan-payments-
expected-to-resume-at-start-of-september/	
https://www.youtube.com/watch?v=_xZ_gH1Snyw	

¶Juline Albert Board Resignation¶https://www.kwit.org/2022-08-26/the-exchange-08-24-22-
sioux-city-school-board-chooses-new-member-friday-attorney-bob-tiefenthaler-to-join-iowa-
district-court-3b-doing-right-by-u-s-veterans 

https://siouxcityjournal.com/news/local/education/juli-albert-resigns-from-sioux-city-school-
board-citing-personal-reasons/article_0f74fd43-34e6-523b-8fd4-287dec58cc4a.html 

https://kscj.com/2022/08/06/albert-resigns-from-sioux-city-school-board/ 
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WITCC in the News 
SEP-22-24 

 

¶¶Alumni Stories–¶Interim Sherriff:  https://www.nwestiowa.com/news/van-voorst-sworn-in-
as-sioux-county-sheriff/article_53da9050-2a14-11ed-a5e7-1734c2e8742a.html 

https://www.ktiv.com/2022/09/01/sioux-county-officials-appoint-interim-sheriff/ 

https://kiwaradio.com/local-news/altena-retires-van-voorst-takes-sheriff-reins/ 

https://www.siouxlandproud.com/news/local-news/sioux-county-appoints-interim-county-
sheriff/ 

Iowa’s best grocery bagger: ¶https://siouxlandnews.com/news/local/sergeant-bluff-fareway-
home-to-iowas-best-grocery-bagger 

https://wcfcourier.com/news/state-and-regional/sergeant-bluff-sacker-selected-best-in-the-
state-of-iowa/article_215f5f53-891b-57d0-87a2-124fb922d665.html 

https://siouxcityjournal.com/news/local/columnists/horlyk/sergeant-bluff-sacker-selected-
best-in-the-state-of-iowa/article_571b71dc-0636-561e-96b9-d5c9b0ac5e5d.html 

https://muscatinejournal.com/watch-now-sgt-bluff-fareway-worker-wins-state-fair-grocery-
bagging-contest/video_81cdf2a5-6ed9-59bb-b4d1-e54cf6d3c7e3.html 

https://www.ktiv.com/2022/09/03/sergeant-bluff-student-is-iowas-top-supermarket-sacker/ 

https://www.timesunion.com/news/article/Sergeant-Bluff-student-is-Iowa-s-top-supermarket-
17410896.php 

Gehlen Athletic Director:https://www.lemarssentinel.com/story/2961407.html 

Nursing Alumni: https://www.carrollspaper.com/news/macumber-makes-career-strides-at-
mrhc/article_518bb7d8-2ac9-11ed-a2b8-1f657dc5ed58.html 

Alum reference: https://www.idacountycourier.com/content/breaking-ice-ridge-view-g-h-
elementary 

¶Brief References–¶Grant reference:  

http://today.ku.edu/2022/08/02/ku-center-secures-2-point-37m-college-assistance-migrant-
program 

https://www.diverseeducation.com/news-roundup/article/15295159/ku-awarded-237-million-
for-migrant-agricultural-workerfamily-student-success-program 

UNI Future Ready scholarship:  https://nonpareilonline.com/news/education/deal-between-
uni-iowa-community-colleges-reduces-barriers-for-students/article_572e5cf4-134f-11ed-8332-
e7668adfb42a.html 

CCforIA Conference: https://www.spencerdailyreporter.com/news/menning-oviatt-selected-
outstanding-faculty-and-staff 

Troy United Way Board Member:https://siouxcityjournal.com/business/local/briefs/united-
way-of-siouxland-announces-board-of-directors/article_b32676ca-0c0e-56f2-83d3-
01a43e5bf038.html 
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WITCC in the News 
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Leadership Siouxland 
Members: https://siouxcityjournal.com/business/local/people/leadership-siouxland-
announces-officers-directors/article_4d608575-e720-5b1b-84d8-d5f8f86284d1.html 
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