
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: Monday, July 11, 2022 
Time: 4:00 pm 
Location: WITCC Campus – Sioux City, Board Room A507 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Neal Adler | Bill Anderson | 
Blanca Martinez | Linnea Fletcher | Jeremy Ogle | Al Aymar | Derrick Franck 

Brenda Wright, Board Secretary  

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance and 
Administrative Services | Darin Moeller, Executive Dean of Instruction | Mike Logan, Dean of 
Information Technology | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of 
Students | Christina Brandon, Interim Dean of Outreach and Information Technology 

Presenters:  
Dr. Erin Volk, Director of Institutional Research and Resource Development | Tito Parker, Associate 
Dean of Students | Kevin Criddle, Lead Safety Officer | Jennifer McCune, Accounting Instructor | Kevin 
Woockman, Director of Building Trades and Apprenticeships | Alejandra Flores Gutierrez, Director of 
TRIO SSS and Veterans & Military Services | Lily Castro, Director of Special Programs | Lynda Grasso, 
Instructor | Ayden Monroe, Student | Peyton Salberg | Carmen Wilson, Associate Dean - Corporate 
College 

Item Presenter 

I. Call Meeting to Order Russell Wray 

II. Roll Call of Directors Brenda Wright 

III. Oral Communications  

IV. Written Communications  

V. Consent Items  
A. The minutes of the regular Board of Directors and Joint board meeting 

with NCC and NWAEA meeting held June 13, 2022  

B. The Financial Report for June 2022 will be presented with the July 
report at the August Board Meeting.  

C. A list of General Fund bills in addendum JUL-22-1, pages 1-28. 
Additional bills may be presented at the Board Meeting  



Item Presenter 
D. The Personnel Report Regular Appointments in addendum JUL-22-2a, 

pages 29-30. The Community and Continuing Education instructor list 
in addendum JUL-22-2b, pages 31-32.  Additional Personnel Report 
may be presented at the meeting. 

 

Motion needed for Consent Items  

VI. Administrative Reports  

A. Summer Camps Report in addendum JUL-22-3, pages 33-34 

Christina Brandon 
Lynda Grasso 

Ayden Monroe 
Peyton Salberg 

B. ICCLI Participation Report and Appointment in addendum JUL-22-4, 
pages 35-37 
Motion Needed 

Jackie Plendl 
Tito Parker 

C. LINC Participation Report and Appointment in addendum JUL-22-5, 
pages 38-39 
Motion Needed 

Jackie Plendl 
Kevin Criddle 

Jennifer McCune 
D. Leadership Siouxland Program Report and Appointment in 

addendum JUL-22-6, pages 40-42 
Motion Needed 

Jackie Plendl 
Kevin Woockman 

Alejandra Flores Gutierrez 

E. Educational Outcomes in addendum JUL-22-7, page 43 Terry Murrell 
Erin Volk 

F. Project Home Agreement in addendum JUL-22-8, page 44-51 
Motion Needed 

Troy Jasman 
Carmen Wilson 

G. Truck Driving Simulator Purchase Request in addendum JUL-22-9, 
pages 52-55 
Motion Needed 

Troy Jasman 
Carmen Wilson 

H. Instructional Equipment Request in addendum JUL-22-10 page 56 
Motion Needed Troy Jasman 

I. Publication of Annual Report in addendum JUL-22-11, pages 57 
Motion Needed Troy Jasman 

J. Project Success Contracts in addendum JUL-22-12, pages 58-68 
Motion Needed Tawnya Beermann 

K. New Shared Governance Board Policy – First Reading in addendum 
JUL-22-13, pages 69-70 Terry Murrell 

L. Appointment of Secretary and Treasurer, Chapter 279.3, Oath of 
Office, Chapter 277.28, Code of Iowa, 2022 and required bond 
Chapter 291.2. Salary determined when Meet and Confer salaries are 
considered. 
Motion Needed 

Russell Wray 
Brenda Wright 

Troy Jasman 

M. Audit and Finance Committee Report 
Derrick Franck, Chair 

Linnea Fletcher 
Jeremy Ogle 

N. Community Colleges for Iowa Report  Derrick Franck 
O. President Report 

1. 2022 Fall Semester Enrollment 
2. Amperage Update 
3. Community Colleges for Iowa Conference Update 

Terry Murrell 



Item Presenter 
4. WITCC In the News in addendum JUL-22-14, pages 71-76 
5. Other 

VII. Unfinished Business 

A. Individual Board Member comments 
B. The Community Colleges for Iowa Annual Conference will be held on July 20, 21, and 22, 2022 – on 

WITCC Sioux City Campus 
C. The August 8, 2022 – August Board meeting – Sioux City WITCC Campus -  

D. 2022 Fall Semester classes begin August 23, 2022 

For more information about Student Activities on Campus, check out the Campus Calendar here 
VIII. Adjournment 

Motion Needed 
 

 

 

 

 

 

 

 



 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: Monday, June 13, 2022 
Time: 4:00 pm 
Location: WITCC Campus – Sioux City, Board Room A507 
 
A joint meeting with the Western Iowa Tech Community College Board, the Northwest Area 
Education Agency Board of Directors, and the Northwest Iowa Community College Board of 
Directors will be held on Monday, June 13, 2022, at 5:00 pm in the ACE room (A113) on 
WITCC Campus, Sioux City, Iowa 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Neal Adler | Bill Anderson | Blanca 
Martinez | Linnea Fletcher | Jeremy Ogle | Al Aymar | Derrick Franck 

Brenda Wright, Board Secretary  

Absent: N/A 

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance and 
Administrative Services | Darin Moeller, Executive Dean of Instruction | Mike Logan, Dean of 
Information Technology | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of 
Students | Christina Brandon, Interim Dean of Outreach and Information Technology 

Presenters:  
Lora VanderZwaag, Registrar | Mark Munger, General Manager for KWIT | Carmen Wilson, Associate 
Dean – Corporate College 

Item  

Meeting was called to order by Russell Wray at 4:00 pm. 

Roll Call of the directors was taken by Brenda Wright. 

No Oral Communications were brought forward to the Board. 

Three Written Communications were presented to the Board. 
Consent Items were reviewed by the board members. Derrick Franck made a motion to approve and it was 
seconded by Jeremy Ogle. All were in favor and the motion was carried. 
The newly formed Audit Committee met prior to the board meeting. Derrick reported that this was a 
preliminary meeting to decide on what will be needed at future meetings. Troy will be creating a cheat sheet 
for meaning of all of the different accounts.  



 

Item  
Tawnya Beermann and Lora VanderZwaag presented the Graduation Report for Spring 2022.  
Terry Murrell gave the Summer Semester Credit Enrollment Report. Terry explained that there is a drop in 
enrollment, due to the economy. Workforce has lots of jobs available and paying more and offering more 
hours. Students are feeling the inflation pressure – because of higher costs, need to work more.  Younger 
people are looking at shorter term plans and not focused on future. Most of the other community colleges in 
Iowa that have reported are showing numbers down to up to 15% below.  
Darin Moeller and Carmen Wilson presented the Resolution Approving Assignment and Assumption 
Agreement between Lopez Foods Inc., and Western Iowa Tech Community College. This will give them training 
funds for new positions. Bill Anderson made a motion to approve and it was seconded by Neal Adler.  All were 
in favor and motion was carried. 
Darin and Carmen also presented the SBDC Subcontract agreement with Iowa State University. We’ve had this 
annual contract for more than 15 years.  Jeremy Ogle made a motion to approve and it was seconded by Neal 
Adler. All were in favor and the motion was carried. 
Darin and Carmen then presented the OSHA Agreement Renewal. This contract allows us to provide OSHA 
safety classes in our area.  In FY22 we had 6 courses.  Without businesses would have to go out to get training 
from somewhere else. Linnea Fletcher made a motion to approve and Al Aymar seconded. All were in favor 
and motion was carried. 
Troy Jasman and Mark Munger presented the KWIT KOJI Fundraising Campaign report. Mark reviewed the 
highlights.  Fundraising went very well and raised over $150,000. KWIT has received over 21 awards. They also 
started a podcast (AWE) about mental health.  
Troy presented the Project Closeout Applied Technology Partial Roof Replacement. The project is now 
complete. Al Aymar made a motion to approve and it was seconded by Tricia Sutherland. 
Troy Jasman also presented the Sun Ridge Court Siding Proposal. Troy explained that these buildings were built 
in 1982 and still have the original siding and are not starting to show their age. We did one building during the 
spring and were very pleased with the results. The vendor is holding the same price for the rest of the buildings. 
Jeremy Ogle made a motion to approve and Neal Adler seconded the motion. All were in favor and the motion 
was carried. 
Troy Jasman brought forward the Bellevue University Memorandum of Understanding. This is to renew the 
lease for office space on our campus. Linnea Fletcher made a motion to approve it and it was seconded by 
Derrick Franck. All were in favor and the motion was carried. 
Brenda Wright presented two Board Policy Updates for a 2nd Reading. Minor wording changes. Derrick Franck 
made a motion to approve and it was seconded by Tricia Sutherland. All were in favor and the motion was 
carried. 
Derrick Franck gave the Community Colleges for Iowa Report. Notes from Emily are posted. 
Terry Murrell gave the President’s Report: 

1. FY22 Budget 
We will be able to balance the budget this year.  Next year may be tight due to enrollment.  

2. CC for Iowa Conference Registration 
Registration looks good 120+ people so far and 40-50 vendors plan to attend.  

3. Career Academy Grant Update: Received a million dollar grant to the Career Academy in 
Denison. Thanks to Erin and the Grants department. 

Individual Board Member comments – Jeremy reported on the Chamber State dinner. There was a great 
gathering. There was a big focus on workforce and immigration. 
Jeremy Ogle made a motion to adjourn and it was seconded by Linnea Fletcher. All were in favor and meeting 
was adjourned at 4:44 pm.  



 

 

 

 _________________________________________   ______________________________  

   Russell Wray, Board President    Brenda Wright, Board Secretary 

 

 

 

 

 

 

 

 



 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: Monday, June 13, 2022 
Time:  5:00 pm 
Location: WITCC Campus – A113 in the Dr. Robert H. Kiser Building, 4647 Stone Avenue, 
Sioux City, IA 51106 
 
A joint meeting with the Western Iowa Tech Community College Board, the Northwest Area 
Education Agency Board of Directors, and the Northwest Iowa Community College Board of 
Trustees will be held on Monday, June 13, 2022, on the WITCC Campus, Sioux City, Iowa. 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

WITCC Board Members 
Russell Wray, President| Tricia Sutherland, Vice President | Neal Adler | Linnea Fletcher | Blanca 
Martinez | Jeremy Ogle | Al Aymar | Derrick Franck 

Absent: Bill Anderson 

NCC Board Members 
Adam Besaw, President | Larry Hoekstra, Vice President | Cynthia Porter | Stephen Simons | Loretta 
Berkland | Steve Loshman | Leroy Van Kekerix 

Northwest AEA Board Members 
Roger Brinkert, President | Mike McAlpine, Vice President | Amy Jurrens | Patrick Murphy | Henry 
Jessen | Amy Hueser | Julie DeGroot | Connie Richardson Smith | Chris Spicer |  

Brenda Wright, Board Secretary, WITCC | Laura Nachtigal, Board Secretary, NCC | Sherri Wing, Board 
Secretary, NWAEA 

Dr. Terry Murrell, President, WITCC | Dr. John Hartog, President, NCC | Dr. Dan Cox, Chief Administrator, 
NWAEA 

  
Meeting was called to order by WITCC Board President, Russell Wray at 5:02 pm. 

  

A Roll Call of Directors was taken by each Board Secretary for their respective board.  
Terry Murrell welcomed everyone to WITCC. We met in the ACE (Academic Center for Excellence). The ACE 
was built with a Title III grant to create a place for faculty to help faculty. Amy Hueser and Jennifer Hough 
run the ACE and also continue to teach. This space is for sharing best practices. It’s had a tremendous 
impact for our students.  

 



  
WITCC won our first National Championships – PTK chapter – Honor Society for two-year community 
colleges.  1300 chapter nationwide.  1-50 are ranked.  4-5 years ago we were #2 and now we are #1. 
 
Dan Cox AEA – Congrats to WITCC for million dollar grant for Denison career academy. 
 
ASPN award finalist for NCC.  Handout received how we bring value to community colleges. New vision 
statement. New headquarters being built in Sgt. Bluff area. Regions changed from 5 to 3.   
 
NCC – John Hartog – thank you for the hospitality. Looking forward to coming to NCC next year. Will have a 
new healthcare building going up. This past week the governor stopped by and took a tour. Talked about 
importance of community colleges to the middle class, industry partners, pipeline to the workforce. 
 
Derrick Franck made a motion to adjourn and it was seconded by Jeremy Ogle.  All were in favor. Motion 
carried. 
 

 

After the meeting we gave tours of the new front entry way and Admissions area.  

A dinner was held in the Overlook Café.  
 

 

 _________________________________________   ______________________________  

Russell Wray, Board President    Brenda Wright, Board Secretary 
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Western Iowa Tech Community College
4647 Stone Ave  •  P.O. Box 5199  •  Sioux City, Iowa 51102

712-274-6400  •  800-352-4649
www.witcc.edu

 

 

 

 

To:  Dr. Terry Murrell, President 
 
From:  Christina Brandon, Interim Dean of Outreach and Information Technology 

  
Date:  July 1, 2022 
 
Re:  Summer Camps 
 
Summer camps were able to make a return after two years of being impacted by the 
COVID-19 pandemic. These summer camps are a great tool for recruiting future students 
and making use of College facilities during the summer months.  
 
Additionally, this year our summer camps enhanced two core values of WITCC: 
 
Engagement- Better Learning.  Engaging individual learning enhanced by technology and 
real-world experiences. The camps utilized advanced curriculum in STEM, new 
technologies, career exploration, and introduced learners to the campus facilities, faculty, 
and programs. 
 
Community- Better Together. Joining our collective strengths to drive innovation and 
progress. There were over 15 community partners involved such as Wells Blue Bunny, 
Cherokee Public Library, Dorothy Pecaut Nature Center, Cherokee Regional Medical 
Center, Chamber and Development Council of Crawford County, and all three community 
school districts in Sioux City, Cherokee, and Denison. 

In total, 220+ middle school and college-age students from our six-county service area 
attended one of the five following camps: 

• Verizon Innovative Learning STEM Achievers- Sioux City and Denison (total 160 
students) 

• Culinary - Sioux City 
• Video Game Design -Sioux City  
• Vocational Rehab - Sioux City 
• Minecraft - Cherokee  
 

Next year, we are planning to expand camp offerings at each of the WITCC campuses. 
New camps being proposed are Animal Care, Health Care, Babysitting Certification, 
Trades Exploration, and How to be a Millionaire.  
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Western Iowa Tech Community College
4647 Stone Ave  •  Sioux City, Iowa 51106

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

TO:  Dr. Terry Murrell, President 
 
FROM:   Dr. Erin Volk, Director of Institutional Research & Resource Development, 

Dr. Juline Albert, Vice President of Learning 
 
DATE:  July 1, 2022 
 
SUBJECT: Educational Outcomes Report 
 
 
The College evaluates the educational outcomes of graduates with respect to employment and 
wages using several tools provided by the Iowa Department of Education.  The Department 
assesses students who have earned a credential and left postsecondary education using a 
nationwide wage match system to determine their participation in the workforce.  The following 
figures contain data from the 2021 Credit Program Outcomes Report and the Postsecondary 
Educational Outcomes Reporter. 
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Source:  IDE Credit Outcomes Report, 2017 graduation cohort 

 
 

2020 WITCC Graduates by Location 

 
Source:  Educational Outcomes by Location, 2020 graduation cohort 
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WITCC Graduate Employment by Sector 

 
Source:  Postsecondary Educational Outcomes Report, 2016-2020 graduation cohort 



Western Iowa Tech Community College 
 

 

 

Date:      June 20, 2022 

To: Dr. Terry Murrell, President  
 
From: Darin Moeller, Executive Dean of Instruction 
 Carmen Wilson, Associate Dean of Corporate College 
                
Re:          Project Home Agreement with Home Builders Association of Greater Siouxland 

_____________________________________________________________________________________ 

Background: 

The Home Builders Association of Greater Siouxland partners with Western Iowa Tech Community College 
and the Construction program in the construction of a project home.  This would be the 21st year of this 
exemplary partnership agreement. 

Under this arrangement, the Home Builders Association assumes the responsibilities of general 
contractor, i.e., providing the building site, foundation, construction materials, project oversight and 
management of all financial obligations.  Western Iowa Tech Community College provides instructional 
oversight, student labor, and support for an open house. 

This partnership has resulted in expanded learning opportunities for students in the Construction program 
as well as other building trades programs.  This agreement has also eliminated the College’s financial risk 
of selling the completed project house. The Home Builders agreement includes an annual award of $5,000 
to the College used for student scholarships. 

The Home Builders Association and Western Iowa Tech Community College are very pleased with how 
this partnership and arrangement has benefitted WITCC students and the HBA.  The attached agreement 
continues the current relationship for the 2022-2023 academic year.  No changes are recommended to 
the contract.  

Recommendation: 

It is the administrative recommendation to approve the 2022-2023 “Project Home” agreement with the 
Home Builders Association of Greater Siouxland to jointly construct a project home.  
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Western Iowa Tech Community College 
 

 

 

Date: June 28, 2022 

To: Dr. Terry Murrell, President  
 
From: Darin Moeller, Executive Dean of Instruction 
 Troy Jasman, VP of Finance and Administrative Services 
 

Re:         Classroom/Lab Equipment Purchase 

_____________________________________________________________________________________ 

Background: 

The College is always striving to maintain a modern and welcoming classroom and lab 
environment for our students.  The College is in the process of wrapping up the Cherokee Nursing 
Simulation and Learning Lab project and is need of purchasing classroom equipment and 
furnishings to complete the project.  The College staff also reviews all classrooms on our 
campuses and updates furnishings as needed.  
 
This proposed purchase includes new tables and chairs for multiple classrooms on both the 
Cherokee, Denison and Sioux City Campus in addition to the furnishings needed for the Cherokee 
Nursing Simulation and Learning Lab. The proposed purchase is from Office Elements who has 
been our primary source for classroom furnishing and is considered a sole-source provider for 
this equipment to maintain continuity in the look throughout the campuses. The Equipment 
Purchase Team has reviewed and approved the requests pending Board approval. 
 
Cherokee Campus Classrooms – New Tables and Chairs   $ 55,220 
Cherokee Campus Classrooms – Adjustable Instructor Tables  $   6,600 
Cherokee Campus Nursing Lab – Various Furnishings   $ 15,691 
Denison Campus Classrooms – New Chairs     $ 19,714 
Sioux City Campus Classrooms – New Tables and Chairs   $ 39,782 
Sioux City Campus Classrooms – Adjustable Instructor Tables  $   5,500 
 
 
Recommendation: 

It is the administrative recommendation that the Board approve the purchase of classroom furnishings 
for the Cherokee, Denison and Sioux City Campus from Office Elements for $142,507.  3&6 cent 
equipment funds would be used for the purchase. 
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Date:      July 6, 2022 
 
To:         Dr. Terry Murrell, President 
 
From:  Tawnya Beermann, Dean of Students 

Re:    Students Utilizing Community College Education & Support Services 

 
Project Success is designed to be responsive to students' individual needs, strengths, 
preferences, and interests by facilitating training in life and career skills which will prepare them 
to successfully transition into gainful and continued employment. 

By facilitating employment and life skills to learners who may otherwise struggle to find 
employment, WITCC is again fulfilling our mission to economically enhance our community 
and specifically, address the needs of learners whose challenges often preclude their 
successful participation and integration into post-secondary education and/or satisfying 
employment. 

Project SUCCESS is currently in its 8th year, and has grown from serving one school district, Sioux 
City Community Schools with eight students, to its current roster of 8 school districts and 17 
students: 

It is the administrative recommendation that the Board approve the contracts with the following 
school districts in order to continue to serve the students from those districts: 

 
Sioux City, Boyden-Hull, M arcus -Meriden Cleghorn, MVAOCOU, Sergeant Bluff, South 
O'Brien, Cherokee Washington, and West Sioux.  
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CONTRACT FOR PROJECT SUCCESS TRANSITIONAL SERVICES 2022-2023 
at the Western Iowa Tech Community College site in Sioux City, Iowa 

 
This contract between MMCRU School District and Western Iowa Tech Community College, is to contract 
for the provision of secondary special education Project SUCCESS transition services for Adam Harms and 
Michael Harvey pursuant to his/her Individualized Education Program (IEP) developed by the IEP team of 
the MMCRU School District. 
 
MMCRU School District is required by Iowa Code to provide special education support services, media and 
instructional services to enrolled students within its boundaries without charge. 
 
MMCRU School District and Western Iowa Tech Community College agree to the following terms and 
conditions: 
 
PARTIES 
 
The Participating Parties to this contract are as follows: 
 

A. The MMCRU School District is located in the County of Cherokee, State of Iowa, with its principal 
office at 400 East Fenton, Marcus, IA 51035. 
 
B. Western Iowa Tech Community College is located in the County of Woodbury, State of Iowa, with 
its principal office at 4647 Stone Avenue, Sioux City, IA 51106.  

 
PURPOSE 
 
This document describes the contractual arrangement between the MMCRU School District and Western 
Iowa Tech Community College for the provision of secondary level special education Project SUCCESS 
transition services for a resident student who needs services beyond what can be offered at the local 
district level for the student to receive a Free Appropriate Public Education (FAPE). 
 
The intent of Project SUCCESS transition services is to provide secondary IEP services on an individualized 
basis, as needed, for as long as the services are needed, as long as the student remains eligible for services 
and if such a placement is appropriate according to a student’s IEP team. The Individuals with Disabilities 
Education Act (IDEA) mandates that the resident district still holds responsibility and accountability for 
appropriateness of services and educational progress for each student. IDEA also mandates that IEPs must 
remain individualized.  All weighting decisions will be made based on the student’s needs as listed in the 
IEP and will be made by the Area Education Agency (AEA).  MMCRU School District remains accountable 
and responsible for appropriateness of services for, and educational progress of, the student. It is not 
appropriate to change a student’s weighting based on anticipated costs.  Weighting shall only change 
based on student needs related to the student’s disability as listed on the IEP. 
 
JURISDICTION 
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The MMCRU School District student placed in the Western Iowa Tech Community College Project SUCCESS 
services shall be allowed to participate in the student activities in and will be subject to the eligibility rules 
of MMCRU School District.  MMCRU School District students placed in the Western Iowa Tech Community 
College Project SUCCESS services continue to be enrolled in MMCRU School District and are subject to the 
testing requirements, graduation requirements, and disciplinary procedures of the district, as appropriate 
or determined necessary.  Appropriately licensed teachers employed by Western Iowa Tech Community 
College will administer required assessments and will forward the results of the individual assessments to 
MMCRU School District.  MMCRU School District remains responsible for the achievement of its resident 
students.  Permanent school records shall be maintained at the MMCRU School District. 
 
MMCRU School District shall be actively involved in evaluation of its students and monitoring adherence 
to all pertinent state and federal laws, including, but not limited to: testing requirements, IDEA provisions, 
FERPA provisions, teacher licensure, curriculum development, and core curriculum implementation. 
 
Students shall be under the jurisdiction and general supervision of, and be the responsibility of, MMCRU 
School District while placed in the Western Iowa Tech Community College Project SUCCESS services, 
except as set out in this contract, and shall be subject to the same academic, disciplinary, and other 
additional requirements that apply to MMCRU School District resident students with IEPs.  All disciplinary 
or other hearings, if any, will be conducted by the MMCRU School District administration or board of 
education, or the Western Iowa Tech Community College administration or board, as appropriate. 
 
GENERAL PROVISIONS 
 
Western Iowa Tech Community College is contracted to provide transition services and other related 
services for individual eligible students as listed on the student’s IEP and necessary to provide FAPE.  All 
instruction and services are secondary education and services rather than postsecondary.  A separate 
contract for each student will be prepared for this purpose.  A course, if any, must be incidental to the 
transition services being provided—not the service itself.  Any course required for a special education 
service to be funded with special education funding must be specially designed instruction or a transition 
service as described in the student’s IEP.  Transition may be achieved/completed without regard to any 
postsecondary education or Project SUCCESS services schedule.  
 
Secondary students with IEPs may participate in classes provided by postsecondary institutions that are 
not required under their IEPs under the same provisions in Iowa Code as secondary students without IEPs.  
These would be Postsecondary Enrollment Options (PSEO), concurrent enrollment, Project Lead the Way 
(PLTW), and secondary education courses provided under contract with the local school district.  Whether 
or not the community college will grant postsecondary credit for secondary education courses will be 
determined by board policy at the community college. 
 
Project SUCCESS services shall not be a scholarship.  Students with IEPs are first general education 
students and might not need special education services for the entire day.  Students with IEPs are entitled 
to services in the least restrictive environment. 
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If community college policy allows, and it does not interfere with FAPE special education Project SUCCESS 
transition services, the student is not prevented by this contract from privately enrolling in postsecondary 
courses.  Any modifications or accommodations during those courses would be under the Americans with 
Disabilities Act (ADA) and section 504 rather than IDEA.  From the Dear Parent Letter 2007 issued by the 
Office for Civil Rights (OCR), “Institutions of postsecondary education must provide appropriate academic 
adjustments based on students’ disabilities and individual needs when necessary to avoid discrimination.  
In providing an academic adjustment, the postsecondary institution does not have to eliminate or lower 
essential requirements or make modifications that would result in a fundamental alternation of the 
program or activities being offered or impose an undue burden on the institution… Institutions of 
postsecondary education may not require students with disabilities to pay part or all of the costs of 
academic adjustments.  Postsecondary institutions may not condition their provision of academic 
adjustments on the availability of funds, refuse to spend more than a certain amount to provide academic 
adjustments, or refuse to provide academic adjustments because they believe other providers of such 
services exist.” 
 
Residential living costs on campus are a student choice at parental cost except under two situations:  1) 
living skills are necessary according to the IEP and residential costs are necessary to provide FAPE or 2) if 
the resident district placed the student too far away from home, as determined by the school district, for 
special education services to return home daily.  If the MMCRU School District is requiring the student to 
live on campus, the costs covered will be the dorm housing and the dorm food plan.  Personal living items 
(toilet paper, soap, toothbrush, etc.) are personal costs to the student/parents.  These items are provided 
by, consumed by, and retained by the student or parents. 
 
Project SUCCESS services for this student will be provided by Western Iowa Tech Community College in 
accordance with this contract. Western Iowa Tech Community College shall directly provide the special 
education services and shall not subcontract with another entity (wrap around contracts). 
 
The Western Iowa Tech Community College Project SUCCESS services are purchased services and not a 
program of MMCRU School District.  As a purchased service provider, Western Iowa Tech Community 
College shall not be paid prior to services being rendered or materials received. Reimbursement for 
Project SUCCESS services expenses will be made on a cost basis upon request for payment after services 
are delivered. 
 
 
Communication Processes and Procedures 
 
Ongoing communication between the Western Iowa Tech Community College Project SUCCESS services 
director and the MMCRU School District designee is necessary.  Procedures for serving students with the 
Western Iowa Tech Community College Project SUCCESS services are described and agreed upon in this 
contract. Changes to these procedures by either party must approved in writing by MMCRU School District 
prior to implementation. 
 
MMCRU School District is responsible for the content of the IEP, monitoring the student’s goal progress, 
and ensuring appropriate implementation of specially designed instruction (SDI), supports and services. 
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Western Iowa Tech Community College Project SUCCESS services will be responsible for providing 
transition services instruction, including specially designed instruction according to the student’s IEP.  Any 
special designed secondary instruction must also be according to the student’s IEP and with a focus on 
achieving Iowa Core Standards. 
 
Western Iowa Tech Community College Project SUCCESS services will be responsible for collecting and 
recording progress monitoring data as described in the student’s IEP. Regular communication regarding 
student goal(s) and general academic progress will take place between Western Iowa Tech Community 
College Project SUCCESS services and MMCRU School District quarterly, at a minimum; more often, if 
necessary. 
 
 
Determining Appropriateness of Placement for Western Iowa Tech Community College Project SUCCESS 
services 

● The MMCRU School District IEP team will use the knowledge of the student’s present levels of 
academic achievement, current level of performance and intake criteria for the Western Iowa 
Tech Community College Project SUCCESS services to determine the appropriateness of 
placement into the Project SUCCESS services, based upon whether participation in these services, 
or parts of these services, are necessary for the student to receive FAPE. 

● Membership of the IEP team will include the Western Iowa Tech Community College Project 
SUCCESS services teacher or representative. 

 
 
Procedures for Review of Progress and Continuing Services 

● The Western Iowa Tech Community College Project SUCCESS services teacher will be responsible 
for collecting and recording progress monitoring data into the Web IEP system as required by IDEA 
(minimum of every other week progress monitoring or more frequently as specified in the IEP) 
and other relevant information and providing regular (at least quarterly) reports to MMCRU 
School District. 

● Progress monitoring and decision-making is carried out on an ongoing basis. At the end of each 
progress reporting period, the student’s progress on the IEP goals and the status of special 
education services, activities, and supports should be reviewed and reported to parents and 
students who have reached the age of majority. 

● The student will continue to work on unmet goals remaining on his/her IEP. 
● The student will be considered as “finished” with the Western Iowa Tech Community College 

Project SUCCESS services when District IEP criteria for Adam Harms and Michael Harvey is 
completed (SPECIFIC IEP RELATED CRITERIA LISTED IN ATTACHMENT/EXHIBIT A) and the student 
would then be eligible to receive his/her diploma.  This may occur at any point in time and would 
not necessarily coincide with the end of the Project SUCCESS services, semester, or academic year.  
The IEP should not say, and the transition plan should not be, to assist the student to obtain a 
postsecondary degree or certificate. 
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INSTRUCTIONAL SERVICES 
 
SPECIFIC SPECIAL EDUCATION SERVICES TO BE PROVIDED BY Western Iowa Tech Community College TO 
Adam Harms and Michael Harvey. 
 
(SPECIFIC IEP RELATED SERVICES LISTED IN ATTACHMENT/EXHIBIT A) 
PURCHASED SERVICES 
 
Within fifteen (15) days after the end of each semester, Western Iowa Tech Community College will 
provide to MMCRU School District appropriate special education transition services costs associated with 
placement of the student in the Western Iowa Tech Community College Project SUCCESS services.  There 
shall be no per pupil or per diem billing amounts. 
 
Billings from Western Iowa Tech Community College, as a purchased service, must be “itemized” in 
sufficient detail so that MMCRU School District can meet its legally-required fiscal responsibilities, 
including but not limited to, the ability to: 

• Determine performance of the IEP requirements for each of its students. 
• Report expenditures from the correct funding source in accordance with the permissive uses of 

public education funds. 
• Ensure costs are itemized for the purpose of submitting Medicaid claims or special education claims 

or determining that such claims have been filed and billed costs reduced by that amount. 
• Ensure the costs are limited to actual costs of special education as defined by Iowa Code. 
• Ensure each item is an item on the student’s IEP. 
• Ensure items such as services of a nurse are identified and are linked only to students with services 

of a nurse included on the individual student’s IEP. 
• Ensure each item is paid from the correct fund. 
• Ensure each item is paid from the correct funding stream (special education weighted funding, IDEA 

Part B, LEP, Title 1, general purpose funding). 
• Ensure any administrative costs are allowable and itemized for the purpose of requesting permission 

from the School Budget Review Committee (SBRC) to pay those costs from special education 
weighted funding rather than general purpose funding. 

• Ensure no costs were paid from grants or other funding resources Western Iowa Tech Community 
College received or was entitled to receive to address the potential for any cost to be paid by MMCRU 
School District which was properly paid from a different source. The IDEA provides that education 
agencies are payors of last resort.  

• Ensure costs are reasonable.  The district has a stewardship responsibility to evaluate the cost 
effectiveness of purchasing services versus providing the services directly, as well as to have 
procedures in place to meet the requirements of the Office of Management and Budget (OMB) Omni-
Circular related to procurement. 

• Ensure no costs are “per pupil or per diem rates.” 
• Ensure no costs are related to purchasing spaces or other phantom student models. 
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In addition to the actual costs of special education as defined in this contract, the following costs, where 
appropriate, may be billed and paid from the appropriate funding source if itemized and clearly identified: 

• Professional development and teacher travel that is specific and unique to the MMCRU School 
District students placed for the Western Iowa Tech Community College Project SUCCESS services. 

• The cost of supplies and equipment that are not included in actual costs of special education 
but are directly utilized by the MMCRU School District students placed for the Western Iowa Tech 
Community College Project SUCCESS services and are exclusively used for the Western Iowa Tech 
Community College Project SUCCESS services. 

• The cost of supervision of teachers by an appropriately licensed special education administrator, 
if time records are maintained and the time records support a specific portion of the time of the 
special education director was exclusively devoted to special education, and the portion which 
was not, and exclusively devoted to the Western Iowa Tech Community College Project SUCCESS 
services.  These costs are paid from the appropriate sources when administrative costs are not 
approved by the School Budget Review Committee (SBRC) to be paid from special education 
funding. 

• The cost of purchased treatment services (whether from the AEA or from a private provider 
licensed to provide that treatment) where that treatment is incidental to the Project SUCCESS 
transition services and will enhance the special education student’s ability to benefit from the 
Project SUCCESS transition services.   

• The costs of services or staff available to all Western Iowa Tech Community College students, 
such as registrar, counselor, administration, clerical, and similar general staff, cannot be billed to 
MMCRU School District nor to the students. 

 
Support services for special education, media, and instructional services are responsibilities of the AEA, 
and shall be provided at no cost to the districts. 
 
Project SUCCESS TRANSITION SERVICES OPERATION 
 
Western Iowa Tech Community College agrees as follows: 

A. Western Iowa Tech Community College will provide a facility for the Project SUCCESS services that 
meets the state and federal requirements for a school site.   

B. Western Iowa Tech Community College will provide appropriate instructional textbooks, 
materials, supplies, and equipment for student instruction.  Costs to provide FAPE will be paid by 
MMCRU School District.  There must, however, be a direct connection between the IEP and the 
costs.  Supplies paid for by MMCRU School District are the property of MMCRU School District.  
MMCRU School District may sell them at cost to the student if the student wants to purchase 
them or if the district policy is to sell such items to all students.  If general supplies are the 
responsibility of every student, they remain the general responsibility for these students the same 
as non-disabled students.  Education Department General Administrative Regulations (EDGAR) 
and Iowa Code section 297.22 must be followed on disposition of equipment.  If the 
student/parents decide to purchase the items instead of the district to that they can retain 
ownership of the items; it should be documented in the IEP that the district offered to pay, and 
the parents made the choice to privately purchase instead. 
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C. Western Iowa Tech Community College will provide qualified staff, including teachers licensed by 
the Iowa Board of Educational Examiners (BOEE), to provide secondary student instruction and 
related services. Western Iowa Tech Community College will provide documentation to MMCRU 
School District, no later than the first day of the school year, or for newly hired staff within five 
(5) days of the beginning of employment, copies of all licensure and endorsement of each 
instructor (regular and substitute) employed by Western Iowa Tech Community College for the 
Project SUCCESS services.  Only Western Iowa Tech Community College shall be the employing 
party for purpose of Chapter 279, collective bargaining, individual contracts and assignments, and 
shall be responsible for the payment of salary and benefits. 

D. Western Iowa Tech Community College shall provide special education and related services to 
students placed for Project SUCCESS services, pursuant to the terms of the students’ IEPs. 

E. Western Iowa Tech Community College shall submit all requested reports to MMCRU School 
District to utilize or to submit to the Iowa Department of Education (Department) or SBRC for 
services, costs, or other data associated placement of a MMCRU School District student for Project 
SUCCESS services. 

F. Western Iowa Tech Community College will not place on a waiting list the student for whom this 
contract is written. 

G. If Western Iowa Tech Community College is unable to provide or continue to provide a service 
listed on the IEP of the student, Western Iowa Tech Community College shall notify MMCRU 
School District at least one month prior to discontinuing that service.  It shall be the responsibility 
of MMCRU School District to determine through its IEP team if the service is still necessary, and if 
so, to obtain an alternative provider for that service. 

H. The school calendar shall be that of Western Iowa Tech Community College. 
I. Western Iowa Tech Community College shall maintain daily attendance records on students 

placed for Project SUCCESS services and submit those records to MMCRU School District within 
15 days of the end of each semester (and summer session if extended school year (ESY) services 
are listed on the IEP). 

J. MMCRU School District is responsible for transporting the student to the Western Iowa Tech 
Community College Project SUCCESS services where the MMCRU School District placed the 
student if the student qualifies for transportation (either based on distance or special 
transportation on an IEP).  The method of transportation shall be determined by MMCRU School 
District. 

 
PROPERTY 
 
Existing equipment or assistive technology of MMCRU School District for this student may be used in the 
Western Iowa Tech Community College Project SUCCESS services.  Such use will be determined by the 
district in consultation with Western Iowa Tech Community College based upon the appropriate need for 
the item.  An inventory of exchanged items will be maintained. 
 
Upon termination of this contract, identifiable exchanged items shall be returned to MMCRU School 
District.  All items purchased by Western Iowa Tech Community College for the Project SUCCESS services 
billed to MMCRU School District during the term of this contract shall be the property of MMCRU School 
District. However, items purchased by Western Iowa Tech Community College for the Project SUCCESS 
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services not billed to MMCRU School District during the term of this contract shall remain property of 
Western Iowa Tech Community College. 
 
AMENDMENTS 
 
The provisions of this Contract may be added to, amended or modified by MMCRU School District and 
Western Iowa Tech Community College as approved by their respective boards. Votes must be cast at a 
duly called meeting by all board members physically present. 
 
DISPUTE RESOLUTION AND ARBITRATION 
 
In the event that MMCRU School District and Western Iowa Tech Community College are unable to agree 
to the interpretation or operation of this Agreement, the dispute shall be referred to a “Conflict Resolution 
Committee” made up of the president and vice-president of the board of directors of the MMCRU School 
District and of Western Iowa Tech Community College.  The Committee shall meet to discuss the dispute 
and make recommendations to the administrators as to resolution of the dispute. 
 
In the event that the dispute remains unresolved, the MMCRU School District and Western Iowa Tech 
Community College shall request that a mediator knowledgeable in Iowa school district matters be 
appointed by the chief administrator of Adam Harms and Michael Harvey assist in a negotiated resolution 
to the dispute. 
 
In the event that mediation does not resolve the dispute, it will be submitted to arbitration by a single 
neutral arbitrator who is knowledgeable in Iowa school district matters appointed by the chief 
administrator of Adam Harms and Michael Harvey.  
 
DURATION AND TERMINATION 
 
Subject to the rights of amendment, modification or termination, this contract shall be in full force and in 
effect from the date of execution until transitional services have been completed for this student unless 
participation is terminated by Western Iowa Tech Community College or MMCRU School District by 
providing written notice to the other at least one month prior to termination or terminated by mutual 
agreement. 
 
CROSS INDEMNIFICATION 
 
If any claim for damage, injury or other loss (hereinafter “loss”) is made by or on behalf of a student, the 
party transporting or supervising the student at the time of the loss (MMCRU School District or Western 
Iowa Tech Community College) shall be responsible for any payment of claims, damages, or judgments 
arising out of the loss, and that transporting entity shall indemnify, defend and hold harmless the non-
transporting or non-supervising party.  MMCRU School District and Western Iowa Tech Community 
College agree to carry liability insurance or otherwise contract for coverage of claims consistent with this 
Contract. 
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Otherwise, to the extent permitted by law, MMCRU School District and Western Iowa Tech Community 
College shall protect, defend, hold harmless, and indemnify the other party from and against any and all 
claims, losses, costs, damages, and expenses including attorneys’ fees and expenses, which may incur by 
reason of the indemnifying party’s negligence, breach of this Agreement, or violation of law or right of a 
third party, or that of the indemnifying party’s officers, employees, or agents. 
 
APPLICATION OF LAWS, RULES AND REGULATIONS 
 
This contract and all policies, rules, and regulations adopted by the parties to govern the operation of the 
Project SUCCESS services shall comply with the laws of the state of Iowa, with rules and regulations of the 
Department, and with federal laws and regulations.  Any provisions of this Agreement in conflict therewith 
shall be null and void; however, the remainder of the Agreement shall be binding. 
 
MMCRU School District and Western Iowa Tech Community College shall refrain from any action which 
would violate any law, rule, policy, or regulation of any governmental body or agency having jurisdiction 
over this contract. 
 
MMCRU School District and Western Iowa Tech Community College agree to cooperate as needed to 
assure that all required services and responsibilities are provided by MMCRU School District and Western 
Iowa Tech Community College and that the Project SUCCESS services, including any educational 
components and activities, are operated in compliance with all applicable laws. 
 
BINDING EFFECT 
 
This contract shall be binding upon and inure to the benefit of MMCRU School District and Western Iowa 
Tech Community College hereto and their successors and assignees. 
 
SEVERABILITY 
 
If any clause, provision or section of this Agreement shall, for any reason, be held illegal or invalid by a 
court or state or federal agency, the illegality or invalidity of such clause, provision or section shall not 
affect any of the remaining clauses, provisions or sections hereof, and this Agreement shall be construed 
and enforced as if such illegal or invalid clause, provision or section had not be contained herein. In case 
any agreement or obligation contained in this Agreement is held to be in violation of law, then such 
agreement or obligation shall be deemed to be the agreement or obligation of the members, to the full 
extent permitted by law.  
 
In commemoration of this Contract, the presidents of MMCRU School District and Western Iowa Tech 
Community College sign this contract on the dates set below, the contract having been passed by a 
majority roll call vote of each governing board.  This contract shall become effective upon approval and 
execution by MMCRU School District and Western Iowa Tech Community College. 
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MMCRU School District 
 
Board President  _________________________________  Dated  ___________________________  
 
Board Secretary  _________________________________  Dated  ___________________________  
 
Western Iowa Tech Community College 
 
Board President  _________________________________  Dated  ___________________________  
 
Board Secretary  _________________________________  Dated  ___________________________  
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July 5, 2022 
 
 
TO: Board of Directors 
From: Dr. Terry Murrell, President 
RE: New Board Policy– 1st Reading 
 
The following Board Policy is being presented to the WITCC Board of Directors for a first reading as 
follows: 
 
400.51 – Shared Governance 
 
A group of employees has been focused on implementing the Strategic Initiative of Contribution 
(Empower people through equitable access and involvement).  The group helped make changes to our 
shared Governance model and noted that there is no Board policy covering shared governance at the 
College.   
 
The proposed policy is presented for discussion and will be brought to a future board meeting for 
approval. 

JUL 22 13
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption  
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision  
 

 

Date of Current Revision 7/11/22 
 

 

Related Administrative Procedures and Cross 
References  

 

 
 

 Series Number:  400.51 

Title Personnel 

 Shared Governance 

  
 
 
The President shall ensure that the College has a system of shared governance that supports the integrity 
of collaborative decision making with open and transparent communication and mutual respect. Shared 
governance is a process of aligning priorities and creating a culture of mutual responsibility to ensure that 
the College achieves its Mission, Values and Strategic Initiatives. It is a deliberate process through which 
the College community actively and respectfully participates to reach decisions on issues related to the 
College. The College recognizes the diversity of expertise found in different institutional constituents and 
engages constituents in order to make informed and timely decisions beneficial to students and the College.  
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Frank Heffner Story: https://www.siouxlandproud.com/community/veterans-
voices/siouxland-veteran-shares-his-knowledge-with-students/ 
 
Career Academy Grant: https://kscj.com/2022/05/31/western-ia-tech-receives-million-dollar-
grant/ 
https://nonpareilonline.com/news/education/googles-100k-grant-to-charge-up-iowa-westerns-
career-academies/article_d5210c0c-e036-11ec-a024-87c7c2afff11.html 
 
Spring Graduates 
https://www.swiowanewssource.com/audubon/lifestyle/article_06bfb45f-44c2-58f3-bc82-
7996f7a0202b.html 
 
Brief References– 
Poll Voter Training at WIT: https://www.siouxlandproud.com/news/your-local-election-
hq/2022-primaries-voting-information-for-siouxlanders/ 
 
Alumni Mentions– 
https://www.nwestiowa.com/news/two-sanford-sheldon-employees-earn-
awards/article_a1d1a46a-e946-11ec-832c-c7bbcabc01e9.html 
https://www.leadercourier-times.com/community/article_bbbf560e-e821-11ec-a9fd-
67a1933b4138.html 
https://www.siouxlandproud.com/author/tyler-euchner/ 
https://www.nwestiowa.com/news/sutherland-gets-new-police-officer-
again/article_6a85f6e4-f974-11ec-90ae-b3e187ee9fcc.html 
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