
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: February 13, 2023 
Time: 2:00 PM 
Location: WITCC Campus –Sioux City, Iowa 
 
Retreat 3:00 – 5:00 PM 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Neal Adler | Bill Anderson | 
Blanca Martinez | Linnea Fletcher | Jeremy Ogle | Al Aymar | Derrick Franck 

Brenda Wright, Board Secretary  

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance 
and Administrative Services | Darin Moeller, Executive Dean of Instruction | Mike Logan, Dean 
of Information Technology | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, 
Dean of Students | Christina Brandon, Interim Dean of Outreach and Information Technology 

Presenters:  
Dr. Erin Volk, Director of Institutional Research and Resource Development | Carmen Wilson, 
Associate Dean – Corporate College 

 

Item Presenter 

I. Call Meeting to Order Russ Wray 

II. Roll Call of Directors Brenda Wright 

III. Oral Communications  

IV. Written Communications  

V. Consent Items  
A. The minutes of the regular Board of Directors meeting held January 9, 

2023  

B. The Financial Report for January 2023 in addendum FEB-23-1, pages 
1-7  

C. A list of General Fund bills in addendum FEB-23-2, pages 8-28. 
Additional bills may be presented at the Board Meeting.  



Item Presenter 
D. The Personnel Report Regular Appointments in addendum FEB-23-3a, 

pages 29-30. The Community and Continuing Education instructor list 
in addendum FEB-23-3b, pages 31.  Additional Personnel Report may 
be presented at the meeting. 

 

E. Application and Certificate for Payment #6 in the amount of $2,000.00 
to HCI Construction for Water Curtain Project in addendum FEB-23-4, 
pages 32-33 

 

F. Application and Certificate for Payment #1 in the amount of 
$55,901.80 for the Bookstore Relocation Project in addendum FEB-
23-5 pages 34-36 

 

  

Motion needed for Consent Items  

VI. Administrative Reports  
A. 23 Spring Semester Credit Enrollment Report in addendum FEB-23-

6, pages 37-42 
Tawnya Beermann 
Christina Brandon 

B. Microsoft O365 A5 License Cyber Security Purchase Request in 
addendum FEB-23-7, page 43 
Motion Needed 

Christina Brandon 
Mike Logan 

C. Arts and Sciences Transfer Outcomes Report in addendum FEB-23-8, 
pages 44 

Juline Albert 
Sima Dabir 
Lisa Bryan 

D. Student Outcomes Comparison (IPEDS) Report in addendum FEB-23-
9, pages 45-46 

Juline Albert 
Erin Volk 

E. University of Northern Iowa – Memorandum of Understanding in 
addendum FEB-23-10, pages 47-51 
Motion Needed 

Juline Albert 

F. Future Ready Iowa Programs in addendum FEB-23-11, pages 52-53 
Motion Needed  Juline Albert 

G. Published Budget in addendum FEB-23-12, pages 54-59 
Motion Needed Troy Jasman 

H. Statewide Comparison of Percentage of Revenue and Expenditures 
in addendum FEB-23-13, pages 60-61 Troy Jasman 

I. Vehicle Purchase Request in addendum FEB-23-14 page 62 
Motion Needed Troy Jasman 

J. College Bleacher Purchase Request in addendum FEB-23-15, page 63 
Motion Needed Troy Jasman 

K. 260E Preliminary Agreement for Perdue Specialty Meats Co. in 
addendum FEB 23 16, pages 64-70 
Motion Needed 

Troy Jasman 
Carmen Wilson 

L. 260E Preliminary Agreement for Wells Enterprises, Inc. in addendum 
FEB 23 17, pages 71-77 
Motion Needed 

Troy Jasman 
Carmen Wilson 

M. Annual Diversity and Inclusion Report in addendum FEB-23-18, pages 
78-80 

Terry Murrell 
Revathi Vongsiprasom 

LaShawna Moyle 



Item Presenter 
N. Community Colleges for Iowa Report in addendum FEB-23-19, pages 

81-83  Derrick Franck 

O. President Report 
1. Legislative Update 
2. WITCC In the News in addendum FEB-23-20, pages 84-87 
3. Other 

Terry Murrell 

VII. Unfinished Business 

A. Individual Board Member comments 

B. Healthy Relationships Event – February 14, 10:30 – 12:00 - Cargill 

C. March 13, 2023, Board of Directors meeting will be held on the WITCC Sioux City Campus. 
D. April 10, 2023, Board of Directors meeting will be held on the WITCC Denison Campus 

a. Community Event – 3:00 pm 
b. Board Meeting – 4:00 pm  

For more information about Student Activities on Campus, check out the Campus Calendar here 
VIII. Adjournment 

Motion Needed 

 



 

 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD RETREAT 
Date: Monday, February 13, 2023 
Time: 3:00 pm 
Location: WITCC Campus – 4647 Stone Avenue, Sioux City, IA, Wells Fargo Conference Room 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Neal Adler | Bill Anderson | Blanca 
Martinez | Linnea Fletcher | Jeremy Ogle | Al Aymar | Derrick Franck 

Terry Murrell, College President | Brenda Wright, Board Secretary  

Item Presenter 

I. Call Meeting to Order Russell Wray 

II. Roll Call of Directors Brenda Wright 

III. Administrative Reports  

A. Board Comments Board Members 

B. College President Comments Terry Murrell 
C. 2023 Election 

a. Blanca Martinez (District III) 
b. Linnea Fletcher (District IV) 
c. Jeremy Ogle (District VI) 
d. Derrick Franck (District IX) 

 

D. Executive Session, Personnel Matter, Chapter 21.5 (l.i.), Code of Iowa 2019  
IV. Adjournment 

Motion Needed 
 



 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 
Date: January 9, 2023 
Time: 4:00 pm 
Location: WITCC Campus –Sioux City, Iowa 

WITCC Mission 
As a comprehensive community college, our mission is to provide quality education and to 
economically enhance the communities we serve. 

Board Members 
Russell Wray, President | Tricia Sutherland, Vice President | Neal Adler | Bill Anderson |  
Linnea Fletcher | Jeremy Ogle | Derrick Franck 

Brenda Wright, Board Secretary  

Absent: Blanca Martinez and Al Aymar 

Administration: 
Terry Murrell, College President | Juline Albert, VP of Learning | Troy Jasman, VP of Finance 
and Administrative Services | Darin Moeller, Executive Dean of Instruction | Mike Logan, Dean 
of Information Technology | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, 
Dean of Students | Christina Brandon, Interim Dean of Outreach and Information Technology 

Presenters:  
Kyle Hueser, Director of Physical Plant and College Safety | Laura Tabbert, College Now 
Administrative Program Coordinator | Carmen Wilson, Associate Dean, Corporate College 

Item 

Meeting was called to order by Russell Wray at 4:00 pm. 

Roll Call of Directors was taken by Brenda Wright 
Russell Wray opened the Public Hearing for comments. Parking Lots 5 & 6 Paving Improvements – was 
published in Sioux City Journal on December 8, 2022.  No comments. 
Written Communications received from the Hall family and the Community Action Agency. 
Consent Items were reviewed. Neal Adler made a motion and it was seconded by Jeremy Ogle.  Derrick 
Franck abstained from the travel expense payment. 
Troy Jasman and Kyle Hueser presented the report on Projects/Facilities Year-in-Review. Lots of changes over 
the past year. We are looking forward to the upcoming year’s changes. 
Troy Jasman and Laura Tabbert presented two College Now Contracts for two high schools not in our area.  We 
have received approval from each of those community colleges to proceed with these high schools. Derrick 
Franck made a motion to approve and it was seconded by Neal Adler.  All were in favor and the motion was 
carried. 
Troy Jasman and Carmel Wilson presented a 260E Preliminary Agreement with Nor-Am Cold Storage. They plan 
to expand in Cherokee. Tricia Sutherland made a motion to approve and it was seconded by Linnea Fletcher.  
All in favor and motion was carried. 



Item 
Derrick Franck reported that the Community Colleges for Iowa Board has not met and will have an updated next 
month. 
Juline Albert reported for Terry Murrell’s President Report. Our next board meeting will be at 2:00 pm instead 
of 4:00.  We will have the retreat immediately after the board meeting. 
Tricia Sutherland made a motion to adjourn and it was seconded by Linnea Fletcher.  All were in favor.  
Meeting adjourned by 4:10 pm. 

 

 

 

 

 _________________________________________   ______________________________  

Russell Wray, Board President    Brenda Wright, Board Secretary 
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Western Iowa Tech Community College
4647 Stone Ave  •  Sioux City, Iowa 51106

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

TO:               Dr. Terry Murrell, President 
 
FROM:         Tawnya Beermann, Dean of Students 
                    Christina Brandon, Interim Dean of Outreach & Information Technology 
 
DATE:          January 31, 2023 
 
SUBJECT:    2023 Spring Enrollment Report 
 

2023 Spring Enrollment Highlights 
 

Enrollment  
Total enrollment was down 162 students, or 3.3%, compared to last spring.  Credit 
hours declined 2.2%.  

o College student enrollment was down 97 students, or 4/1%. Credit hours declined 
3.7% 

o Concurrent enrollment was down 65 students, or 2.5%.  Credit hours declined 0.6%. 

    Headcount  Credit Hours 
Spring 2022  4,956   39,734 

Spring 2023  4,794   38,870 

   -3.3%   -2.2% 
 

Online Opportunities- The college experienced a significant shift in enrollment 
modality among all students; face-to-face credit hours declined by 9.8% while online 
credits increased by 9%.  Concurrent online enrollment was up 185 students (14.4%).  
Online opportunities support student access to courses in schools where an instructor 
may not be available. Lifting of concurrent enrollment caps may also contribute to 
this increase.  

Retention- Fall to spring retention increased 3% in comparison to spring 2022. 

Diversity- College enrollments among Black/African American students have shown 
notable growth this spring.  This population currently represents 9.2% of college 
student enrollments (211 students) and has increased from 4.6% in spring 2019. 

Concurrent Students- Among concurrent enrollments, both Crawford and Plymouth 
counties increased by 49 and 45 students, respectively.  Arts & Science sector saw an 
increase of 4.5%.   
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2023 Spring Credit Enrollment

Census Date:  January 25, 2023 11:59 PM

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

College Students 2,285 2,382 -4.1% 24,314.5 25,258 -3.7%

Concurrent Students 2,509 2,574 -2.5% 14,556 14,476 0.6%

TOTAL 4,794 4,956 -3.3% 38,870.5 39,734 -2.2%

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

On-campus/HS location 2,912 3,329 -12.5% 21,311.5 23,626 -9.8%
Online 2,911 2,733 6.5% 17,559 16,108 9.0%

TOTAL 5,823 6,062 -3.9% 38,870.5 39,734 -2.2%

All Students Enrollment by Residency

Spring 2023 Spring 2022 % Change

Iowa Total 4,313 4,459 -3.3%

    Cherokee 146 162 -9.9%

    Crawford 354 337 5.0%

    Ida 103 103 0.0%

    Monona 145 153 -5.2%

    Plymouth 630 599 5.2%

    Woodbury 2,630 2,817 -6.6%

    Other Iowa 305 288 5.9%

Out of State Total 481 497 -3.2%

    Nebraska 193 196 -1.5%

    South Dakota 185 200 -7.5%

    Other States 69 72 -4.2%

    International 34 29 17.2%

22 Fall 5,152 167 4,985 3,567 71.6%

21 Fall 5,541 196 5,345 3,650 68.3%

* Students who graduated in December and did not continue their education.

ALL STUDENTS

Total Enrollment

Head count

All Students by Enrollment Format

Credit hours

Count with 

Spring Credits

Percent 

Retained

Student count (duplicated)

Head count Grads*

Possible Spring 

Students

Credit hours

Retention of Prior Fall Students

Institutional Research: Lisa Bryan, Teresa Hilts, Fred Scoville, Erin Volk
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38



2023 Spring Credit Enrollment

Census Date:  January 25, 2023 11:59 PM

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

College Student Totals 2,285 2,382 -4.1% 24,314.5 25,258 -3.7%

College Students by Student Active Program

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

Arts & Sciences 802 848 -5.4% 7,678 8,153 -5.8%

Career & Technical Education 1,481 1,534 -3.5% 16,636.5 17,105 -2.7%

TOTAL 2,283 2,382 -4.2% 24,314.5 25,258 -3.7%

College Students by Enrollment Format

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

On-campus 1,387 1,548 -10.4% 13,967.5 15,249 -8.4%

Online 1,442 1,448 -0.4% 10,347 10,009 3.4%

TOTAL 2,829 2,996 -5.6% 24,314.5 25,258 -3.7%

College Students Enrollment by Residency

Spring 2023 Spring 2022 % Change

Iowa Total 1,860 1,942 -4.2%

    Cherokee 57 56 1.8%

    Crawford 114 146 -21.9%

    Ida 24 29 -17.2%

    Monona 56 62 -9.7%

    Plymouth 181 194 -6.7%

    Woodbury 1,171 1,226 -4.5%

    Other Iowa 257 229 12.2%

Out of State Total 425 440 -3.4%

    Nebraska 188 192 -2.1%

    South Dakota 134 147 -8.8%

    Other States 69 72 -4.2%

    International 34 29 17.2%

Student count (duplicated) Credit hours

COLLEGE STUDENTS

College Student Enrollment

Head count Credit hours

Head count Credit hours

Institutional Research: Lisa Bryan, Teresa Hilts, Fred Scoville, Erin Volk
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2023 Spring Credit Enrollment

Census Date:  January 25, 2023 11:59 PM

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

Concurrent Student Total 2,509 2,574 -2.5% 14,556 14,476 0.6%

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

Career & Technical Education 952 1,074 -11.4% 3,813 4,163 -8.4%

Arts & Sciences 1,933 1,849 4.5% 10,743 10,313 4.2%

TOTAL 2,885 2,923 -1.3% 14,556 14,476 0.6%

Spring 2023 Spring 2022 % Change Spring 2023 Spring 2022 % Change

On-campus/HS location 1,525 1,781 -14.4% 7,344 8,377 -12.3%
Online 1,469 1,284 14.4% 7,212 6,099 18.2%

TOTAL 2,994 3,065 -2.3% 14,556 14,476 0.6%

Concurrent Student Enrollment by Residency

Spring 2023 Spring 2022 % Change

Iowa Total 2,453 2,517 -2.5%

    Cherokee 89 106 -16.0%

    Crawford 240 191 25.7%

    Ida 79 74 6.8%

    Monona 89 91 -2.2%

    Plymouth 449 405 10.9%

    Woodbury 1,459 1,591 -8.3%

    Other Iowa 48 59 -18.6%

Out of State Total 56 57 -1.8%

    Nebraska 5 4 25.0%

    South Dakota 51 53 -3.8%

    Other States 0 0 NA

Concurrent Students by Enrollment Format

Student count (duplicated) Credit hours

CONCURRENT STUDENTS
Concurrent Student Enrollment

Head count Credit hours

Concurrent Student Enrollment by Sector

Student count (duplicated) Credit hours

Institutional Research: Lisa Bryan, Teresa Hilts, Fred Scoville, Erin Volk
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2023 Spring Credit Enrollment

Census Date:  January 25, 2023 11:59 PM

COLLEGE STUDENT COUNTS

Spring 2023 Percent Spring 2022 Percent

Full-Time 1,107 48.4% 1,173 49.2%

Part-Time 1,178 51.6% 1,209 50.8%

Total 2,285 100.0% 2,382 100.0%

New Students 331
Returning Students 1,954

Total 2,285

Spring 2023 Percent Spring 2022 Percent

Arts & Sciences 7,678 31.6% 8,153 32.3%

Career & Technical Education 16,636.5 68.4% 17,105 67.7%

Total 24,314.5 100.0% 25,258 100.0%

Average Age 26.7

Average Credit Hours 10.6

Spring 2023 Percent Spring 2023 Percent

Arts & Sciences 10,743 73.8% 10,313 71.2%

Career & Technical Education 3,813 26.2% 4,163 28.8%

Total 14,556 100.0% 14,476 100.0%

Concurrent Students Average 

Credit Hours 5.8

COLLEGE AND CONCURRENT STUDENT COUNTS

COLLEGE STUDENT CREDIT HOURS 

CONCURRENT STUDENT CREDIT HOURS

Institutional Research: Lisa Bryan, Teresa Hilts, Fred Scoville, Erin Volk
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2023 Spring Credit Enrollment

Census Date:  January 25, 2023 11:59 PM

23 Spring Percent 22 Spring Percent % Change

American Indian 41 1.8% 34 1.4% 20.6%

Asian 66 2.9% 75 3.1% -12.0%

Black or African American 211 9.2% 186 7.8% 13.4%

Hawaiian/Pacific Islander 4 0.2% 5 0.2% -20.0%

Hispanic 542 23.7% 566 23.8% -4.2%

Two or More Races 105 4.6% 100 4.2% 5.0%

Unknown 39 1.7% 48 2.0% -18.8%

White 1,277 55.9% 1,368 57.4% -6.7%

TOTAL 2,285       100% 2,382       100% -4.1%

23 Spring Percent 22 Spring Percent % Change

American Indian 21 0.8% 22 0.9% -4.5%

Asian 56 2.2% 62 2.4% -9.7%

Black or African American 69 2.8% 86 3.3% -19.8%

Hawaiian/Pacific Islander 6 0.2% 3 0.1% 100.0%

Hispanic 472 18.8% 445 17.3% 6.1%

Two or More Races 25 1.0% 16 0.6% 56.3%

Unknown 102 4.1% 100 3.9% 2.0%

White 1,758 70.1% 1,840 71.5% -4%

TOTAL 2,509       100% 2,574       100% -2.5%

RACE/ETHNICITY
CONCURRENT STUDENTS

DEMOGRAPHICS

RACE/ETHNICITY
COLLEGE STUDENTS

Institutional Research: Lisa Bryan, Teresa Hilts, Fred Scoville, Erin Volk
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Western Iowa Tech Community College
4647 Stone Ave  •  P.O. Box 5199  •  Sioux City, Iowa 51102

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

To: Dr. Terry Murrell, President 
From: Mike Logan, Dean of Information Technology  
Christina Brandon, Interim Dean of Outreach and Information Technology 
Date: 01/23/2023 
Re: Microsoft O365 – A5 License Cyber Security 
 
There has been an increasing amount of ransomware attacks in the area that all seem to involve 
employees and others who have access to networks clicking on links or attachments in email that 
result in a successful cyber-attack. The most recent being the Des Moines Independent Community 
School District which resulted in an interruption of two full days where students were sent home. This 
impact disrupted more that 5,000 employees and more than 31,000 students. 
 
Ransomware hit 89 organizations in the US education sector in 2022 including 44 universities and 
colleges and 45 school districts, with the attackers having stolen data from the victim’s networks in at 
least 58 of these attacks, according to cybersecurity company Emisisoft. 
 
Because email links are our greatest vulnerability, cyber security insurance recommends and are 
considering requiring the use of attachment and hyperlink examination before delivery for all external 
messages. 
 
The way this works is when the person with access to our network clicks on a link or tries to open an 
attachment, they will see a message indicating that the scanning is underway. If the link is determined 
to be safe, the destination will open. If the attachment is safe, it will open. If either is determined to 
be at risk, they will see a message indicating such with advice to contact the administrator for further 
details. All attachments will be available to the administrator. 
 
Because of the urgency of the recent cyber-attacks, we have already moved to purchase this 
protection. 
 
It is the recommendation of the College to approve the purchase of O365 – A5 licensing from 
Microsoft for the amount not to exceed $85,000 for license and implementation costs. This will be 
paid for by IMPACC. 
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Western Iowa Tech Community College
4647 Stone Ave  •  Sioux City, Iowa 51106

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

DATE:  February 3, 2023 

TO:   Dr. Terry A. Murrell, President 

FROM:  Dr. Lisa Bryan, Research/Data Specialist, Sima Dabir, Associate Dean of Arts and Sciences, 
Dr. Juline Albert, Vice President of Learning 

RE:   Arts & Sciences Student Outcomes 

The Arts and Sciences curriculum is a vital service WITCC offers to students wishing to complete their 
bachelor’s degree at a four-year institution. While some Arts and Sciences students successfully transfer 
on, many do not achieve this milestone. This presents a significant opportunity for improvement.  

Arts & Sciences 
Students 

AY 2021-2022 AY 2020-21 

Transfers 15.8% 17.2% 

Still Enrolled at 
WITCC 

44.7% 20.8% 

Not Enrolled 
Anywhere 

39.5% 62.0% 

Total 100.0% 100.0% 

         Source: MIS and the National Student Clearinghouse 

Just 16% of Arts and Sciences students transferred to other institutions within the last year. However, 
more Arts and Sciences students remain enrolled at WITCC compared to the prior year, perhaps a sign 
of recovery from the COVID-19 pandemic. The College is specifically addressing these issues through 
the creation of Title III positions and initiatives.  

 

Top 5 Transfer Institutions-  
2021-22 

Iowa State University 
University of South Dakota 

University of Iowa 
Morningside University 

Wayne State College 

Top 5 Transfer Institutions-  
2020-21 

University of South Dakota 
Iowa State University 

Buena Vista University 
Bellevue University 
University of Iowa 

 

Source: National Student Clearinghouse 
 
 
Each of the schools in the tables above has an articulation agreement with the College, resulting in the 
establishment of over 40 transfer programs at WITCC. The articulation agreements and transfer programs 
facilitate the transfer of Arts and Sciences students to four-year institutions. 

FEB 23 8
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TO:  Dr. Terry Murrell, President 

FROM: Dr. Erin Volk, Director of Institutional Research & Resource Development, 
Dr. Juline Albert, Vice President of Learning 

DATE: February 3, 2023 

SUBJECT: WITCC Student Outcomes with National Comparisons 

Western Iowa Tech Community College typically views student outcomes through three lenses: (1) year-
to-year growth and progress within the College, (2) comparison and ranking among community colleges 
in Iowa, and (3) benchmarking against national peers.  To gain national perspective, the College uses 
data reported to the Integrated Postsecondary Education Data System (IPEDS) by all institutions 
receiving federal financial aid.  The figures below highlight several WITCC student outcomes compared 
to national peer group comprised of 25 community colleges. 

Figure 1:  Retention rates of first-time degree seeking students (Fall 2020 cohort)  
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Figure 2:  Number of degrees and certificates awarded (2020-2021) 

 

 
 

Figure 3:  Graduation and transfer rates of full-time, first-time degree seeking students (2018 cohort) 
 

 

 

Figure 4:  Graduation rates by race/ethnicity (2018 cohort) 
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Western Iowa Tech Community College
4647 Stone Ave  •  P.O. Box 5199  •  Sioux City, Iowa 51102

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 

 
 
 
February 13, 2023 
 
To: Dr. Terry Murrell, President 
From: Dr. Juline Albert, VP of Learning 
 
RE: MOU with University of Northern Iowa 
 
Access to a four-year degree in Iowa is more attainable than ever with UNI@IACC (Iowa 
Community Colleges).  The initiative provides scholarships to WIT graduates who want to 
complete a bachelor’s degree through the University of Northern Iowa.  The scholarships 
assist in covering the difference between WIT tuition and UNI tuition for students who 
enter into qualifying online UNI programs.  Ideally, students will pay no more than the 
cost of WIT tuition for a four-year degree. 
 
In addition, WIT and UNI will share a coordinator whose expertise is in the area of 
elementary education.  This will enable students to take their first two years of their 
teaching degree through Western Iowa Tech and their last two years of their teaching 
degree through UNI all at low WIT tuition rates.  Students will not need to leave the area 
for their teaching degree, and when they graduate, they will potentially help fill the 
teaching shortage in the Siouxland and surrounding areas. 
 
Attached you will find the Memorandum of Understanding.  It is the administrative 
recommendation that the Board approve the MOU between Western Iowa Tech and the 
University of Northern Iowa.  
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Western Iowa Tech Community College 
 

 

 

Date:    February 1, 2023 

To: Dr. Terry Murrell, President  
 
From: Dr. Juline Albert, Vice President of Learning 

Darin Moeller, Executive Dean of Instruction 
                
Re:       Future Ready Iowa Last Dollar Scholarship Programs 

Background: 

The Future Ready Iowa Program is an initiative to build the talent pipeline for high demand careers in the 
State of Iowa.  The program includes a Last Dollar Scholarship program for students enrolled in programs 
that produce trained individuals in these high demand careers.  The Last Dollar Scholarship provides 
students a tuition-free education by filling the gap between the cost of the tuition and federal grant funds 
awarded to a student.  

The Department of Education and Iowa Workforce Development develop a list of approved programs for 
the Last Dollar Scholarship. The following list of CIP (Classification of Instructional Programs) codes and 
associated credit programs at Western Iowa Tech are currently included in the state-approved programs 
for the 2023-2024 academic year:   

11.0101 Network Administration & Security (AAS) & Computer Support Technician (DIP) 

15.0406 Robotics & Automation (AAS)   15.0805 Manufacturing (DIP) 

15.1306 Mechanical Engineering Technology (AAS) & Industrial Drafting Technology (DIP) 

22.0302 Paralegal/Legal Assistant (AAS), Legal Secretary (DIP) & Paralegal/Legal Assistant Adv. (DIP) 

43.0107 Police Science Technology (AAS) & Law Enforcement Advanced (DIP) 

43.0403 Cyber Security & Digital Crime (AAS) & Information Security Analyst (DIP) 

46.0201 Construction (DIP)    46.0302 Electrician (DIP)  

46.0503 Plumbing Systems (DIP)   47.0201 Air Cond., Heating & Ventilation (DIP)  

48.0508 Welding Technology (DIP)   51.0601 Dental Assisting (DIP)  

51.0806 Physical Therapist Assistant (AAS)  51.0909 Surgical Technology (AAS) 

51.3801 Associate Degree Nursing (AAS)   51.3901 Practical Nursing (DIP)  

52.0401 Administrative Office Management (AAS) & Administrative Office Support (DIP) 

52.1001 Human Resource Management (AAS) & Human Resources (DIP) 

FEB 23 11
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In addition to the state-defined programs, each community college may identify up to five high-demand 
regional occupations in their service area to be included in the Last Dollar Scholarship Program. These 
programs listed below were adopted by the Board last year and no changes are recommended.  

CIP Code   Programs Included 

01.0105   Ag Technology (AAS), Agriculture Management (AAS), Agriculture (DIP) 

12.0503   Culinary Arts (AAS), Food Service (DIP) 

47.0603   Auto Collision Repair Technology (AAS), Auto Body Repair (DIP) 

47.0604    Automotive Technology (AAS) & Auto Mechanic (DIP) 

51.0801/51.0713/51.0716 Medical Assistant (DIP), Medical Scribe (DIP), Medical Coding Specialist 
(DIP), Medical Transcription (DIP), Medical Secretary (DIP)  
  

Recommendation: 

It is the administrative recommendation that the programs identified in the following CIP Codes 01.0105, 
12.0503, 47.0603 47.0604 and 51.0801/51.0713/51.0716, be included in the Future Ready Iowa Last 
Dollar Scholarship Program for 2023-2024, in addition to the current programs and any future programs 
approved by the state. 
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DATE:  January 13, 2023 
 
TO:  Dr. Terry A. Murrell, President 
 
FROM:  Troy A. Jasman, Vice President of Finance  

and Administrative Services 
 
RE:  COLLEGE VEHICLE 
 
 
The College is needing to update one of our fleet vehicles. Purchasing large capacity 
vehicles has become quite a feat due to production limitations.  Our purchasing agent has 
searched within a 200-mile radius of the campus as well as going to all of the websites of 
the dealerships.  The College discovered that we could be put on waiting list for 2024 
models and have no guarantee of securing a vehicle.  Due to the persistence of our 
purchasing agent, a vehicle was located that meets the needs of the College.  The College 
will trade in a 2012 vehicle with this purchase. 
           
 
Recommendation 
 
It is the administrative recommendation that the College purchase a 2022 Ford Expedition 
Limited from Jensen Motors, Inc. of Le Mars, Iowa for a total of $61,179.00.  This purchase 
will be funded from the Plant Fund. 
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DATE: February 6, 2023 
 
TO:  Dr. Terry A. Murrell, President 
 
FROM: Troy A. Jasman, Vice President of Finance  

and Administrative Services 
 
RE:  COLLEGE BLEACHERS 
 
 
As the College prepares for the introduction of athletics for student engagement, the 
addition of seating for the student center is needed.  The College reached out to known 
vendors to obtain pricing to add bleacher.  The College received two quotes from the 
vendors.  The quotes ranged from $72,269.12 to $58,355.00.  After careful review, it was 
determined that the College could value engineer the lowest quote to $53,289.00 to meet 
the capacity needs of the space.  Funding for this equipment will come from existing 
resources. 
 
Recommendation 
 
It is the administrative recommendation that the College purchase bleachers for the 
student center from TownsEnd Company of Urbandale, Iowa for a total of $53,289.00.  
This purchase will be funded from the existing resources. 
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63



Western Iowa Tech Community College
4647 Stone Ave  •  Sioux City, Iowa 51106

712-274-6400  •  800-352-4649
www.witcc.edu

 
 
 
 
 
MEMO 
 
DATE:  January 15, 2023 
 
TO:  Dr. Terry Murrell, President 
 
FROM:  Darin Moeller, Executive Dean of Instruction 

Carmen Wilson, Associate Dean – Corporate College 
Sam Pribil, Economic Development Coordinator 

                         
RE:  260E Preliminary Agreement for Perdue Specialty Meats Co. 
 
The first formal step in initiating a 260E Iowa New Jobs Training (INJT) Project is the execution of a 
Preliminary Industrial New Jobs Training Agreement.  The preliminary agreement establishes a State 
recognized INJT project start date. 
 
Perdue Specialty Meats Co. will be expanding its workforce in its Sioux City, Iowa location.  Below is a 
synopsis of the company.  Attached is the preliminary Iowa New Jobs Training Agreement.   
 
As noted in Article III, section 3.4 in the Preliminary Agreement, all commitments of Perdue Specialty 
Meats Co. and Western Iowa Tech Community College under this Preliminary Agreement are subject to 
the condition that mutually agreeable terms of a permanent training agreement shall be reached on or 
before January 9, 2025.  It is understood and agreed that if such a final agreement is not reached; neither 
Perdue Specialty Meats Co. nor Western Iowa Tech Community College shall be obligated to proceed 
with a training program.   
 
Company Description: 
Perdue Specialty Meats Co. bought Tur-Pak Foods, Inc.  The latter closed their facility at 6201 MacArthur 
Street, Sioux City on May 9, 2022. Perdue Specialty Meats Co. is a specialty meats provider and the 
company plans to expand its operations in their Sioux City, Iowa location by hiring approximately 120-
130 additional employees. 
 
Recommendation: 
It is the administrative recommendation that the Board approves the Preliminary Iowa New Jobs Training 
Agreement with Perdue Specialty Meats Co. 

FEB  23 16
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Industrial New Jobs Training Program. 

(Perdue Specialty Meats Co.) 
 

- Resolution Approving Preliminary Industrial New Jobs Training Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE COLLEGE. 
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 ________________, 2023 
 
 

The Board of Directors of Western Iowa Tech Community College met in ___________ 
session, at ____________________________________, ________________, Iowa, at _______ 
o'clock __.M., on the above date.  There were present President Russell Wray, in the chair, and 
the following named Board Members: 
 
 
 __________________________________________________ 
 
 
 __________________________________________________ 
 
 
 Absent:____________________________________________ 
 
 
 * * * * * * * 
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Board Member _______________________ introduced the following Resolution entitled 
"RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW JOBS TRAINING 
AGREEMENT", and moved that the same be adopted.  Board Member 
_______________________ seconded the motion to adopt.  The roll was called and the vote was, 
 

AYES:  _______________________________________ 
 
 

  _______________________________________ 
 
 

NAYS:  _______________________________________ 
 

Whereupon, the President declared the Resolution duly adopted. 
 

RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW 
JOBS TRAINING AGREEMENT 

 
WHEREAS, the Western Iowa Tech Community College (the "Community College") is in 

need of funds to carry out a new jobs training project as hereinafter described; and, it is deemed 
necessary that it should provide funds to pay the costs thereof in an amount to be determined upon 
completion of the budget for the project as authorized by Chapter 260E and 260F, Code of Iowa, 
as amended (the "Act"); and 
 

WHEREAS, a Preliminary Industrial New Jobs Training Agreement (the "Preliminary 
Agreement") has been negotiated with Perdue Specialty Meats Co. (the "Employer"), which 
Preliminary Agreement established a new jobs training program to educate and train certain 
persons employed by Employer in new jobs and such Preliminary Agreement is deemed to be 
beneficial to the Community College and Employer; and 
 

WHEREAS, the form of Preliminary Agreement has been presented to this Board and is 
deemed to be appropriate for the purpose; and 

 
WHEREAS, before Industrial New Jobs Training Certificates or a fund advance may be 

issued to fund the project contemplated by the Preliminary Agreement, it is necessary to comply 
with the provisions of the Act and to approve the execution of the Preliminary Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
WESTERN IOWA TECH COMMUNITY COLLEGE: 

 
That the Preliminary Agreement with Perdue Specialty Meats Co. and the form thereof are 

hereby approved and the President of the Board and Secretary of the Board are authorized to sign 
the Preliminary Agreement on behalf of the Community College. 
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PASSED AND APPROVED this _____ day of __________, 2023. 

 
 

_____________________________________ 
President of the Board of Directors 

 
ATTEST: 
 
 
______________________________ 
Secretary of the Board of Directors 
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 CERTIFICATE 
 
STATE OF IOWA    ) 

) SS 
COUNTY OF WOODBURY ) 
 

I, the undersigned Secretary of the Board of Directors of the Western Iowa Tech 
Community College in the Counties of Buena Vista, Carroll, Cherokee, Crawford, Harrison, Ida, 
Monona, Plymouth, Sac, Shelby, Sioux and Woodbury, State of Iowa, do hereby certify that 
attached is a true and complete copy of the portion of the corporate records of said School showing 
proceedings of the Board, and the same is a true and complete copy of the action taken by said 
Board with respect to said matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that meeting and all action thereat was duly and publicly held in accordance with a notice of 
meeting and a tentative agenda, a copy of which was timely served on each member of the Board 
and posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board (a copy of the face sheet of said 
agenda being attached hereto) pursuant to the local rules of the Board and the provisions of Chapter 
21, Code of Iowa, upon reasonable advance notice to the public and media at least twenty-four 
hours prior to the commencement of the meeting as required by said law and with members of the 
public present in attendance; I further certify that the individuals named therein were on the date 
thereof duly and lawfully possessed of their respective offices as indicated therein, that no board 
vacancy existed except as may be stated in said proceedings, and that no controversy or litigation 
is pending, prayed or threatened involving the incorporation, organization, existence or boundaries 
of the School or the right of the individuals named therein as officers to their respective positions. 
 

WITNESS my hand hereto affixed this _________ day of ___________________, 2023. 
 
 

______________________________________ 
Secretary of the Board of Directors of the Western 
Iowa Tech Community College in the Counties of 
Buena Vista, Carroll, Cherokee, Crawford, Harrison, 
Ida, Monona, Plymouth, Sac, Shelby, Sioux and 
Woodbury, State of Iowa 

 
 
 
01827134-2\13026-1000 
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MEMO 
 
DATE:  February 6, 2023 
 
TO:  Dr. Terry Murrell, President 
 
FROM:  Darin Moeller, Executive Dean of Instruction 

Carmen Wilson, Associate Dean – Corporate College 
Sam Pribil, Economic Development Coordinator 

                         
RE:  260E Preliminary Agreement for Wells Enterprises, Inc. 
 
The first formal step in initiating a 260E Iowa New Jobs Training (INJT) Project is the execution of a 
Preliminary Industrial New Jobs Training Agreement.  The preliminary agreement establishes a State 
recognized INJT project start date. 
 
Wells Enterprises, Inc. will be expanding its workforce in its Le Mars, Iowa location.  Below is a synopsis 
of the company.  Attached is the preliminary Iowa New Jobs Training Agreement.   
 
As noted in Article III, section 3.4 in the Preliminary Agreement, all commitments of Wells Enterprises, 
Inc. and Western Iowa Tech Community College under this Preliminary Agreement are subject to the 
condition that mutually agreeable terms of a permanent training agreement shall be reached on or 
before February 5, 2025.  It is understood and agreed that if such a final agreement is not reached; 
neither Wells Enterprises, Inc. nor Western Iowa Tech Community College shall be obligated to proceed 
with a training program.   
 
Company Description: 
Founded in 1913, Wells Enterprises, Inc. is the second largest ice cream maker in the United States 
behind Unilever. They plan to expand their Le Mars, Iowa location by hiring approximately 180 additional 
new employees. 
 
Recommendation: 
It is the administrative recommendation that the Board approves the Preliminary Iowa New Jobs Training 
Agreement with Wells Enterprises, Inc. 
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Industrial New Jobs Training Program. 

(Wells Enterprises, Inc.) 
 

- Resolution Approving Preliminary Industrial New Jobs Training Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTICE MUST BE GIVEN PURSUANT TO IOWA CODE 
CHAPTER 21 AND THE LOCAL RULES OF THE COLLEGE. 
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 ________________, 2023 
 
 

The Board of Directors of Western Iowa Tech Community College met in ___________ 
session, at ____________________________________, ________________, Iowa, at _______ 
o'clock __.M., on the above date.  There were present President Russell Wray, in the chair, and 
the following named Board Members: 
 
 
 __________________________________________________ 
 
 
 __________________________________________________ 
 
 
 Absent:____________________________________________ 
 
 
 * * * * * * * 
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Board Member _______________________ introduced the following Resolution entitled 
"RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW JOBS TRAINING 
AGREEMENT", and moved that the same be adopted.  Board Member 
_______________________ seconded the motion to adopt.  The roll was called and the vote was, 
 

AYES:  _______________________________________ 
 
 

  _______________________________________ 
 
 

NAYS:  _______________________________________ 
 

Whereupon, the President declared the Resolution duly adopted. 
 

RESOLUTION APPROVING THE PRELIMINARY INDUSTRIAL NEW 
JOBS TRAINING AGREEMENT 

 
WHEREAS, the Western Iowa Tech Community College (the "Community College") is in 

need of funds to carry out a new jobs training project as hereinafter described; and, it is deemed 
necessary that it should provide funds to pay the costs thereof in an amount to be determined upon 
completion of the budget for the project as authorized by Chapter 260E and 260F, Code of Iowa, 
as amended (the "Act"); and 
 

WHEREAS, a Preliminary Industrial New Jobs Training Agreement (the "Preliminary 
Agreement") has been negotiated with Wells Enterprises, Inc. (the "Employer"), which 
Preliminary Agreement established a new jobs training program to educate and train certain 
persons employed by Employer in new jobs and such Preliminary Agreement is deemed to be 
beneficial to the Community College and Employer; and 
 

WHEREAS, the form of Preliminary Agreement has been presented to this Board and is 
deemed to be appropriate for the purpose; and 

 
WHEREAS, before Industrial New Jobs Training Certificates or a fund advance may be 

issued to fund the project contemplated by the Preliminary Agreement, it is necessary to comply 
with the provisions of the Act and to approve the execution of the Preliminary Agreement. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
WESTERN IOWA TECH COMMUNITY COLLEGE: 

 
That the Preliminary Agreement with Wells Enterprises, Inc. and the form thereof are 

hereby approved and the President of the Board and Secretary of the Board are authorized to sign 
the Preliminary Agreement on behalf of the Community College. 
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PASSED AND APPROVED this _____ day of __________, 2023. 

 
 

_____________________________________ 
President of the Board of Directors 

 
ATTEST: 
 
 
______________________________ 
Secretary of the Board of Directors 
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 CERTIFICATE 
 
STATE OF IOWA    ) 

) SS 
COUNTY OF WOODBURY ) 
 

I, the undersigned Secretary of the Board of Directors of the Western Iowa Tech 
Community College in the Counties of Buena Vista, Carroll, Cherokee, Crawford, Harrison, Ida, 
Monona, Plymouth, Sac, Shelby, Sioux and Woodbury, State of Iowa, do hereby certify that 
attached is a true and complete copy of the portion of the corporate records of said School showing 
proceedings of the Board, and the same is a true and complete copy of the action taken by said 
Board with respect to said matter at the meeting held on the date indicated in the attachment, which 
proceedings remain in full force and effect, and have not been amended or rescinded in any way; 
that meeting and all action thereat was duly and publicly held in accordance with a notice of 
meeting and a tentative agenda, a copy of which was timely served on each member of the Board 
and posted on a bulletin board or other prominent place easily accessible to the public and clearly 
designated for that purpose at the principal office of the Board (a copy of the face sheet of said 
agenda being attached hereto) pursuant to the local rules of the Board and the provisions of Chapter 
21, Code of Iowa, upon reasonable advance notice to the public and media at least twenty-four 
hours prior to the commencement of the meeting as required by said law and with members of the 
public present in attendance; I further certify that the individuals named therein were on the date 
thereof duly and lawfully possessed of their respective offices as indicated therein, that no board 
vacancy existed except as may be stated in said proceedings, and that no controversy or litigation 
is pending, prayed or threatened involving the incorporation, organization, existence or boundaries 
of the School or the right of the individuals named therein as officers to their respective positions. 
 

WITNESS my hand hereto affixed this _________ day of ___________________, 2023. 
 
 

______________________________________ 
Secretary of the Board of Directors of the Western 
Iowa Tech Community College in the Counties of 
Buena Vista, Carroll, Cherokee, Crawford, Harrison, 
Ida, Monona, Plymouth, Sac, Shelby, Sioux and 
Woodbury, State of Iowa 

 
 
 
01827134-2\13026-1000 
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WESTERN IOWA TECH  
OFFICE OF INCLUSION 2022 BOARD REPORT  
PREPARED BY: Revathi R. Vongsiprasom, J.D.  

 
Western Iowa Tech has seen incredible, organic growth in its student 
population. As the community’s college, the diversity, both visible and 
invisible, of our student body, is reflective of the beautiful community of 
Siouxland and beyond. Western Iowa Tech’s actions to supporting this 
diversifying student body are our testament to being this community’s 
college.  
 
First and foremost, Revathi R. Vongsiprasom, J.D., leading the Office of 
Inclusion, has authored a college wide inclusion statement that captures 
the culture we are building at Western Iowa Tech. This statement is currently 
under review by our legal department and will hopefully be ready for Board 
review and approval this Spring 2023.  
 
Revathi and President Terry Murrell have also worked closely to curate 
board policies in regard to Diversity, Equity, Inclusion, and Belonging. These 
board policies are under current review between Revathi and the 
College’s legal counsel to finalize for board review this Spring 2023.   
 
In 2021, the Office of Inclusion announced three (3) overarching areas in 
which all efforts pertaining to the College’s equity and accessibility 
measures would align: inclusive and equitable campus climate; recruit, 
retain and develop the diversity of our campus community; and support 
innovative and inclusive education. 
 
These overarching areas continue to be the categories in which more than 
sixty (60) identified initiatives have been placed. Moreover, each initiative 
is assigned at least one of the four TECH values. Most initiatives meet more 
than one TECH value. Over the course of 2023, a report will be created to 
visualize the progress being made on these initiatives. 

FEB 23 18
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These initiatives are also assessed to meet and/or exceed accreditation 
requirements regarding civic engagement opportunity and encourage 
curricular/co-curricular that prepares students for informed citizenship and 
workplace success.  
 
The Office of Inclusion has also had a robust year in areas of administration, 
student engagement, and staff/faculty learning exchanges. Below is a 
snapshot of highlights: 
 

• Partnership with Institutional Research, led by Dr. Erin Volk: survey 
assessing accommodations and processes for employees with 
disabilities and/or needing accommodations; FIPSE Grant 
application; Title III grant review, reapplication, and ultimate 
awarding in September 2022.  

• Meetings with Dean of Human Resources, Jackie Plendl and Chief 
Financial Officer Troy Jasman on Human Resources current processes 
and plans moving forward with implementation newly written search, 
interview, hiring, and retention practices created by Revathi in 
January 2021.  

• Discussions regarding Nursing programs newly created admissions 
criteria and learning exchanges with Nursing and Health Sciences on 
classroom challenges they’re experiencing in the lens of student 
equity.  

• Collaboration sub-committee including a diversity aspect to foster 
cross departmental collaboration.  

• Launching the President’s Council for Inclusive Excellence 
• Partnership with KWIT to create the AMPLIFY Podcast series 
• Beginning exploration of non-credit vs credit course work and equity 

gaps with Carmen Wilson. 
• Classroom engagement with more than 15 classes including college 

experience, sociology, and workplace communications.  
• Hiring of LaShawna Moyle, LMSW and Certified Diversity Practitioner, 

as the Diversity, Equity, and Inclusion Coordinator. 
• Staff development focused on classroom equity and understanding 

our collective impact on innovating education and the student 
experience through our unique lenses and lived experiences.  
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• Title III partnership led by Karina Pedroza, MA which is entirely equity 
based. This has consisted of building a barrier survey, a staff equity 
assessment, and finalizing plans for the future center for equitable 
learning and enrichment for all students. 

• Individual meetings with the entire advising team to identify areas 
where the Office of Inclusion can support their work with students.  

• Partnership with Mental Health Department and outside partners: 
Suicide Prevention and Awareness Event and creating cultural 
responsive suicide response procedures.  

• Implemented the sacred blanketing ceremony for Native American 
students 

• Partnership with Andrea Rohlena of marketing to present at their 
regional marketing conference. Presentation titled The Intersections 
of Marketing and Visual Diversity. Co-presented with Semehar 
Ghebrekidan, MS 

• Programming: Inaugural events, including:  
o Brown, Black and Blue: Local officers discuss policing, 

communities of color, and the importance of cultural 
competency  

o Pride Party  
o Evening Reception for Diverse Graduates  
o Disabilities Awareness Paneling Event  
o Constitution Day Event: The Supreme Court, Constitutional 

Rights and Neutrality presented by Assistant Professor of 
Constitutional Law, Tyler S. Moore.  

o Immigration Simulation for Staff  
• Continued partnership with the City of Sioux City both in staff 

development, on-campus programming, and national marketing 
conference a with City Inclusion Liaison, Semehar Ghebrekidan.  

 
Through the efforts of the Office of Inclusion and cross-departmental 
collaboration, Western Iowa Tech continues to make impact in improving 
and strengthening the student experience, for every student.  
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January Board Meeting (Zoom) Minutes
Community Colleges for Iowa
Jan 26, 2023 at 9:00 AM CST

Attendance
Present:
Members: Rick Franck - WITCC (remote), Rich Gaumer - IHCC (remote), Larry Hoekstra - NCC 
(remote), Joanna Hofer - IVCCD (remote), Connie Hornbeck - IWCC (remote), Bob Jennings - ILCC 
(remote), Alan Jensen - KCC (remote), JoDee Knox - HCC (remote), Cheryl Langston - DMACC 
(remote), Moudy Nabulsi - SCC (remote), Bennett O'Connor - ICCC (remote), Cathy Rottinghaus - 
NIACC (remote), Bob Shafer - NICC (remote), Jerry Smith - SWCC (remote), Deborah Tappendorf 
- EICC (remote)
Guests: Donna Knox - Operations Manager, Board Secretary (remote), Roy Salcedo - CC for Iowa 
Director of Equity and Inclusion (remote), Emily Shields - Executive Director (remote)

I. Call to Order 
IACCT Board Chair Joanna Hofer called the meeting to order at 9:01 AM. The group welcomed new 
member Bennett O'Connor from ICCC and introduced themselves. Shields gave a quick tutorial on 
switching back and forth to Zoom and OnBoard.

A. Roll Call 

B. Pledge of Allegiance 

C. Adoption of Formal Agenda 

Motion:
Motion to Approve the Formal Agenda

Motion moved by Moudy Nabulsi and motion seconded by Alan Jensen. Motion 
carried.

D. Opening Question 
What is one of your New Year's Resolutions? The group all shared thoughts as we start the new 
year.

II. Consent Agenda 

Motion:
Motion to Approve the Consent Agenda

Motion moved by Rick Franck and motion seconded by Larry Hoekstra. Motion 
carried.
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A. Reports 

 2023-01-26 Executive Directors Report.pdf

 2023-01-26 Presidents Report.docx

 CCsmart_November_2022_Report.pdf

 December Community College Bulletin.pdf

B. Approval of Minutes 

 2022-12-08 IACCT Board Minutes.docx

 2022-12-07 Presidents Minutes.docx

C. Financials 

 December 2022 Financial Statements.pdf

III. Presentation 
Presentation from Pam Wright (HCC) and Patti Hanson (NIACC) on the 260 E and F workforce training 
programs. The group noted structure and governance of the programs, administration of the programs, 
types of college programs that fall under 260 E & F, and how businesses partner with Community 
College to provide the training. The presenters answered questions regarding the minimum wage 
requirement, moving the program supervising state agency from IEDA to IWD, reporting requirements, 
contract requirements. Smith asked about possible legislation regarding 260 programs and Shield shared 
that there will be a bill coming from the Governor's office for a reorganization of state government 
agencies. Shield shared the justification for the moving the programs from IEDA to IWD. Franck shared 
administration decision making concerns and how that could effect how Community Colleges. 
Click here to view presentation slides

IV. Executive Director Discussion Items 
Redistricting Process Shields gave an update on the the process that is being done with a consultant 
through the Department of Education. Shields shared a power point that was given during yesterday's 
Presidents Meeting. The plan map drafts will be submitted in March and would need approval from 
each local boards. The number of trustees is not affected by the process but the local board can adjust 
the number if they feels a change is needed. Shields shared the requirements for the redistricting and 
concerns if the first map is rejected. Shields stated that if districts change and a trustee finds themselves 
in different district or two trustees are in the same - decisions will need to made on if they will run 
against, move, run to cover a new district. 
Click here to view presentation slides
Upcoming Events Shields shared topics for the two upcoming webinars. Shields reviewed the February 
27th and 28th schedule for Student Legislative Seminar, PTK Recognition Banquet, and Community 
College Day on the Hill. This group will meet March 1st for their board meeting. 
2023 Trustee Conference, Convention and Tradeshow, and Awards Shields shared plans made so far for 
the summer Trustee Conference that will be held at Kirkwood Community College in Cedar Rapids. 
Shields also gave information on the development of a CC Convention & Tradeshow and plans to move 
the faculty and staff awards presentation to that event, which is tentatively planned for November 28-
30 in Des Moines.

 CC4I 2023 Schedule_Nov2022.docx
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V. Strategic Priority Discussion 
Emily reviewed the draft strategic plan developed from summer retreat. Hoekstra suggested making this 
plan part of the meeting packets and will be part of an active discussion in the meeting. Hofer agreed 
that this was the intention and that CC for Iowa staff can use this to set the agenda and schedule 
speakers. 

 Community Colleges for Iowa Strategic Plan 2022.docx

Motion to Approve the Strategic Plan:
Approve strategic plan as presented.

Motion moved by Larry Hoekstra and motion seconded by Cheryl Langston. Motion 
carried.

VI. Governance Discussion 
Cynde Cronin from Connectify gave a presentation and discussed how Connectify on the potential 
partnership with Community Colleges for Iowa to provide PEO: Professional Employee Organization 
services. Services would include: payroll and employee onboarding; benefits tracking; employment risk 
management; federal and state compliance; human resources. Connectify can also provide date and 
analysis related all the list of services they provide. Cronin shared cost related to the services. Cronin 
also shared how Connectify takes on liability for the association. Hoekstra asked about employee 
engagement. Hofer asked about integration with the exiting accounting vendor. Cronin shared a sample 
dashboard for onboarding employees and employee portal. The groups discussed advantages of 
entering into an agreement with Connectify and asked Shields to add it for a vote on the March agenda.
Click here for presentation slides 

VII. Adjourn 
Hofer adjourned the meeting at 11:42 AM. The next meeting will be March 1, 2023 at the CC for Iowa 
building starting at 9:00 AM

Minutes Submitted,
Donna Knox - Board Secretary
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SPM/Culinary, Spring Rolls 
https://siouxcityjournal.com/news/local/witcc-will-host-spring-roll-making-
demonstration/video_d73877f7-0cc8-5c55-a946-e8b5383db821.html 
 
https://siouxcityjournal.com/weekender/food/international-cuisine-will-be-on-the-menu-
during-interactive-sioux-city-foodie-program/article_df6f1236-8292-5769-8d5c-
3e4284c5df4f.html 
 
Grant 
https://siouxcityjournal.com/news/local/sioux-citys-western-iowa-tech-community-college-
receives-2-2-million-grant-from-u-s/article_910b7848-3c80-5b5d-bd82-3ae7490f9e26.html 
 
https://www.ktiv.com/2023/01/11/witcc-awarded-22m-grant-improve-student-retention-
transfer-rates/ 
 
https://siouxlandnews.com/news/local/western-iowa-tech-received-2-million-grant-from-dept-
of-education 
 
https://www.siouxlandproud.com/news/local-news/witcc-announces-2-2-million-grant-from-
the-department-of-education/ 
 
https://www.ccdaily.com/2023/01/funding-roundup-298/ 
 
 
SC Career Academy 
https://siouxcityjournal.com/news/local/education/construction-on-sioux-city-career-
academys-trades-building-is-halfway-finished/article_610461ba-99b0-524e-8085-
ce873577960d.html 
 
Comets Logo 
https://www.ktiv.com/2023/01/26/witcc-unveils-new-athletics-logo/ 
 
https://www.siouxlandproud.com/news/local-news/western-iowa-tech-reveals-logo-for-their-
athletics-teams/ 
 
https://siouxlandnews.com/news/local/witcc-unveils-new-athletics-logo# 
 
https://kscj.com/2023/01/26/western-iowa-tech-community-college-unveils-new-athletics-
logo/ 
 
 
Brief References– 
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Community College Costs: https://www.thegazette.com/higher-education/more-high-
schoolers-taking-iowa-community-college-courses/ 
BVU Partnership: https://stormlakeradio.com/news/2023/01/30/bvu-and-family-access-center-
join-in-strategic-partnership 
Alumni Reference– https://www.ktiv.com/2023/01/30/abu-bekr-shrine-temple-installs-
illustrious-sir-rich-porter-potentate/ 
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