
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 

Date: December 8, 2025 

Time: 4:00 pm 

Location: WITCC Sioux City Campus, Board Room A507 

Join virtually at: https://witcc.zoom.us/j/3695445549 

WITCC Mission 

We elevate our diverse learners and strengthen our communities through inclusive and innovative education. 

Board Members 

Linnea Fletcher, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Hanna Reinders 

| Mary Parker | Jeremy Ogle | Erin Muck | Russell Wray 

Brenda Wright, Board Secretary  

Administration: 

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Erin Volk, Vice 

President of Learning | Frank Arpan, Vice President of Student Success | Darin Moeller, Executive Dean of 

Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of Students | Christina 

Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean of Opportunity and 

Engagement  

Presenters:  

Carmen Wilson, Associate Dean – Corporate College | Mike Brown, Athletic Director |  

Item Presenter 

I. Secretary will Call Meeting to Order Brenda Wright 

II. New Business Brenda Wright 

A. Abstract of Votes from Woodbury County for Districts I, II, III, V, and 
VIII for the Regular School Board Election of November 4, 2025, in 
addendum DEC 25 1, pages 1-5. 

 

B. The Directors elected at the November 4, 2025, election will take the 
Oath of Office: 

District I – Justin Daale 
District II – Brad Griffin 
District III – Hanna Reinders 
District V – Tricia Sutherland 
District VIII – Russell Wray 

Brenda Wright 

C. Election of Officers: 
a. President and Vice President 

Motion Needed 

Brenda Wright 

D. President will assume the chair Chair 

E. Elect Community Colleges for Iowa Representative and Alternate 
Motion Needed 

Chair 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0


 

Item Presenter 

F. Elect Audit and Finance Committee members 
Motion Needed 

Chair 

III. Roll Call of Directors Brenda Wright 

IV. Oral Communications  

V. Written Communications  

A. Seasons Greetings from Allen College in addendum DEC 25 2, pages 6-
7. 

 

VI. Public Hearing – Entrance 3 and 4 Paving Improvements Project  

VII. Consent Items  

B. The minutes of the regular Board of Directors meeting held November 
10, 2025 

 

C. The Financial Report for November 2025 in addendum DEC-25-3, pages 
8-13. 

 

D. A list of General Fund bills in addendum DEC-25-4, pages 14-36. 
Additional bills may be presented at the Board Meeting. 

 

E. The Personnel Report Regular Appointments in addendum DEC-25-5a, 
page 37. The Community and Continuing Education instructor list in 
addendum DEC-25-5b, page 38.  Additional Personnel Report may be 
presented at the meeting. 

 

F. Application and Certificate for Payment #4 in the amount of $2,868.10 
to Thompson Solutions Group for Cherokee Campus Chiller Replacement 
Project in addendum DEC-25-6, pages 39-40. 

 

G. Application and Certificate for Payment #13 in the amount of  
-$6,625.30 to Story Construction for the Denison Regional Academy 
Project in addendum DEC 25 7, pages 41-46. 

 

Motion needed for Consent Items  

VIII. Administrative Reports  

A. KWIT Audit 
Motion Needed 

Auditors 

B. WITCC Financial Audit 
Motion Needed 

Auditors 

C. Athletics Report in addendum DEC 25 8, pages 47-49. 
Frank Arpan 

Mike Brown 

D. Identity Theft and Prevention Report in addendum DEC 25 9, page 
50. 

Troy Jasman 

Christina Brandon 

E. New Job Training Program Financings Annual Report in addendum 
DEC 25 10, pages 51-54. 

Troy Jasman 

Carmen Wilson 

F. WITCC Cherokee Campus Chiller Replacement Project Closeout in 
addendum DEC 25 11, pages 55-57. 
Motion Needed 

Troy Jasman 

G. Corporate College Report in addendum DEC 25 12, pages 58-59. 
Darin Moeller 

Carmen Wilson 

H. 260G Accelerated Career Education (ACE) Nursing Agreement with 
Burgess Health Center in addendum DEC 25 13, pages 60-69. 
Motion Needed 

Darin Moeller 

Carmen Wilson 

I. 260G Accelerated Career Education (ACE) Nursing Agreement with 
Unity Point – St. Luke’s in addendum DEC 25 14, pages 70-80. 
Motion Needed 

Darin Moeller 

Carmen Wilson 

J. Security Camera Equipment Purchase Request in addendum DEC 25 
15, pages 81-83. 
Motion Needed 

Christina Brandon 

Tawnya Beermann 



 

Item Presenter 

K. Ellucian Smart Plan Purchase Request in addendum DEC 25 16, 
pages 84-94. 
Motion Needed 

Christina Brandon 

Tawnya Beermann 

L. Contract with ACCT for President Search in addendum DEC 25 17, 
pages 95-104 
Motion Needed 

Linnea Fletcher 

M. President Search Screening Committee Proposal in addendum DEC 
25 18, page 105 
Motion Needed 

Linnea Fletcher 

N. President Search Timeline Proposal in addendum DEC 25 19, pages 
106-107 
Motion Needed 

Linnea Fletcher 

O. Community Colleges for Iowa Update Tricia Sutherland 

P. President Report 
1. Holiday Reception 
2. IJAG 
3. WITCC In the News in addendum DEC 25 20, pages 108-111. 
4. Other 

Terry Murrell 

IX. Unfinished Business 

A. Individual Board Member comments 

B. 🏀 December 6 – Basketball – Northeast Community College @ WIT – 3:00 pm 

C. 🏀 December 8 – Basketball – Kansas City Kansas Community College @ WIT – 7:00 pm 

D. 🏀 December 17 – Basketball – Ellsworth Community College @ WIT – 7:30 pm 

E. 🎄 December 23 – Holiday Brunch Reception – 9:00 am – 11:00 am 

F. 🏀 January 10 – Basketball – Iowa Western Community College @ WIT – 3:00 pm 

G. January 12 – Spring 2026 Semester Begins 

For complete Sports schedule, click here 

For more information about Student Activities on Campus, check out the Campus Calendar here 

X. Adjournment 
Motion Needed 

https://witcomets.com/landing/index
https://www2.witcc.edu/calendar/
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WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 

Date: November 10, 2025 

Time: 4:00 pm 

Location: WITCC Sioux City Campus, Board Room A507 

Join virtually at: https://witcc.zoom.us/j/3695445549  

WITCC Mission 

We elevate our diverse learners and strengthen our communities through inclusive and innovative education. 

Board Members 

Present: Linnea Fletcher, President | Tricia Sutherland, Vice President | Brad Griffin | Hanna Reinders | Mary Parker 

| Jeremy Ogle | Erin Muck | Russell Wray 

Absent: Micah Lang 

Brenda Wright, Board Secretary  

Administration: 

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Erin Volk, Vice President 

of Learning | Frank Arpan, Vice President of Student Success | Darin Moeller, Executive Dean of Instruction | Jackie 

Plendl, Dean of Human Resources | Tawnya Beermann, Dean of Students | Christina Brandon, Dean of Outreach and 

Information Technology | Revathi Vongsiprasom, Dean of Opportunity and Engagement  

Presenters:  

Carmen Wilson, Associate Dean – Corporate College | Mark Munger, General Manager for KWIT | Skip Perley, 

President, Innovate Siouxland and retired CEO, Thompson Solutions Group | Ben Knoepfler, Vice President, 

Innovate Siouxland Inc. and Owner of Knoepfler Chevrolet & Board Member Siouxland Public 

Media | Renae Billings,  Treasurer, Innovate Siouxland Inc. and Vice-Chair Iowa’s West Coast 

Initiative and Economic Development Manager for the City of Sioux City | Michelle 

Bostinelos,  Secretary, Innovate Siouxland Inc. and Chair Iowa’s West Coast Initiative and 

Executive Director SIMPCO  

 

Meeting was called to order at 4:00 pm by Linnea Fletcher. 

Brenda Wright took a roll call of directors. 

Linnea asked for any Oral Communications to be brought forward. No oral communications were brought forward. 

Linnea mentioned the Thank You note from South Sioux City Community Schools. 

Linnea asked for a motion for the Consent Items. Jeremy made a motion to approve and it was seconded by Tricia 
Sutherland. All were in favor and the motion carried. 

Revathi Vongsiprasom introduced the Innovation Center Project team. Each explained a portion of the project and 
how it will help our community.  

Troy Jasman and Revathi Vongsiprasom presented an Innovate Siouxland, Inc. Fiscal Management Service 

Agreement. We would be the fiscal agent for Innovate Siouxland. This agreement has been reviewed by Ahler’s 

Law. Jeremy made a motion to approve and it was seconded by Erin Muck. All were in favor and the motion carried. 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0


 

 

Troy Jasman proposed the Building B Chiller Project. We can no longer get parts for the current chiller. It is over 30 
years old. The bids came in lower than the architect’s estimate. Tricia Sutherland made a motion to approve and it 
was seconded by Russell Wray. All were in favor and the motion carried. 

Jackie Plendl presented the Staff Development Program Annual Report. Jackie highlighted staff development 

activities provided to staff.  

Jackie also presented the proposed Education Association Negotiating Team. Russell Wray made a motion to 
approve and it was seconded by Brad Griffin. All were in favor and the motion carried. 

Frank Arpan and Revathi Vongsiprasom presented the Federal Grants Update. They talked about some of our 
different federal programs and how beneficial they are to our students.  

Darin Moeller introduced Carmen Wilson to explain the SBDC Sub Contract with Iowa State University. This contract 
had some minor changes since the previous contract. Brad Griffin made a motion to approve and it was seconded 
by Jeremy Ogle. All were in favor and the motion carried. 

Darin and Carmen also presented the SBDC Amendment No. 2 Agreement with Iowa State University. This 
amendment changes the project leadership from Carmen to our new SBDC coordinator, Nick Demke. Jeremy made 
a motion to approve and it was seconded by Russell Wray. All were in favor and the motion carried.  

Darin and Carmen then presented the 260G ACE Nursing Program with Cherokee Regional Medical Center. This is 
the same as their last agreement. They agree to sponsor ten seats. Brad Griffin made a motion to approve and it 
was seconded by Hanna Reinders.  

Darin Moeller presented a proposal to purchase a Police Science Simulator. This is a crucial skills simulator that will 
replace old, outdated equipment. This will be used by our police science students as well as in the Police Academy. 
This would also be made available for local law enforcement. This also has the capability for real-life scenarios for 
our EMS program. Tricia Sutherland made a motion to approve and it was seconded by Brad Griffin. All were in 
favor and the motion carried. 

Several board members attended the ACCT conference in New Orleans last month. Russ spoke about some of the 
sessions he attended in New Orleans last month. Great sessions. Tricia encouraged everyone to attend next year. 
It’s a great conference. Hanna wished there was a new board member track but added her input. Loved the 
conference and learned a lot. Linnea attended a session on how to facilitate a CEO search.  Learned how to 
incorporate the community.  

Terry gave his President Report 
a. Holiday Reception – changed to morning – 9-11 am on December 23. All board members are invited 

to attend. 
b. Congrats on Russ, Hanna, Tricia, and Brad for winning elections. Justin Daale will be our new District I 

member.  
c. IASB Board Training – We will send an email to get training time set up. 

Tricia Sutherland gave an update on her meeting with CCFI. They acknowledged Terry Murrell on all he’s done. They 
also talked about Bachelor degrees in community colleges.  Next year will mark the 60th anniversary for community 
colleges in Iowa.  Looking for suggestions on how to celebrate.  

Jeremy Ogle made a motion to enter a closed session. Hanna Reinders seconded the motion. Roll Call was taken. 
Present: Linnea Fletcher, President | Tricia Sutherland, Vice President | Brad Griffin | Hanna Reinders | Mary Parker 

| Jeremy Ogle | Erin Muck | Russell Wray 

Absent: Micah Lang 

Also Present: Brenda Wright, Board Secretary and Terry Murrell, College President. 
 
After a brief discussion, Jeremy Ogle made a motion to leave the executive session. Tricia Sutherland seconded the 
motion. Roll call was taken. 
Present: Linnea Fletcher, President | Tricia Sutherland, Vice President | Brad Griffin | Hanna Reinders | Mary Parker 

| Jeremy Ogle | Erin Muck | Russell Wray 

Absent: Micah Lang 

Also Present: Brenda Wright, Board Secretary and Terry Murrell, College President. 
In open session, Terry Murrell made an administrative recommendation to a settlement agreement for 21 students 
from a former J1 Visa program for $2.5 million. Jeremy Ogle made a motion and it was seconded by Brad Griffin. 
All were in favor and the motion carried 

Hanna asked if there was any further discussion on getting an electronic board meeting system. Terry is reaching out 
to three companies for quotes and a demonstration. Demos would be at our February retreat. 



 

 

Tricia Sutherland made a motion to adjourn and it was seconded by Jeremy Ogle. All were in favor and the meeting 
adjourned.  

The next regular scheduled board meeting will be Monday, December 8, 2025, at 4:00 pm on the Sioux City campus 

in the Boardroom. 

 

 

__________________________________________  ____________________________________  

Linnea Fletcher, Board President    Brenda Wright, Board Secretary 
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DATE: December 1, 2025 

TO: Dr. Terry Murrell, President 

FROM: Frank Arpan, Vice President of Student Services  
 Mike Brown, Athletic Director    

SUBJECT:    WITCC Athletics – 2025 

Participation 
Men’s Basketball 

• 13 Active Athletes 

o Local (Sioux City) – 2 

o Regional (Iowa, Nebraska, Minnesota, Nebraska, South Dakota) – 4 

o National Outside Regional – 6 

o International – 1 

• Current 2025 Seasonal Record – 3-4 

Women’s Volleyball 

• 13 Active Athletes 

o Local (Sioux City) – 1 

o Regional (Iowa, Nebraska, Minnesota, Nebraska, South Dakota) – 2 

o National Outside Regional – 3 

o International – 7 

• 2025 Season Record – 23-15 

Men’s Soccer 

• 36 Active Athletes 

o Local (Sioux City) – 1 

o Regional (Iowa, Nebraska, Minnesota, Nebraska, South Dakota) – 1 

o National Outside Regional – 1 

o International – 33 

• 2025 Season Record – 13-5-2 

o Nationally ranked in every poll, lost in second round of playoffs. 

 
 
Women’s Soccer 

• 16 Active Athletes (and 3 Red Shirt) 

o Local (Sioux City) – 4 

o Regional (Iowa, Nebraska, Minnesota, Nebraska, South Dakota) – 0 

o National Outside Regional – 0 

o International – 15 

• 2025 Season Record – 5-8-2 

DEC 25 8
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o Lost in first round of playoffs. 

eSports 

• 17 Active Athletes (and 2 Inactive/Reserve) 

o Local (Sioux City) – 10 

o Regional (Iowa, Nebraska, Minnesota, Nebraska, South Dakota) – 8 

o National Outside Regional – 1 

o International – 0 

• 2025 Season Overview 

o Success in two competed divisions, getting better in one. 

Community Service 
WITCC Athletics is proud to be a part of the greater Siouxland Community and encourages its athletes to be active 
participants and volunteers in local events. WITCC Women’s Volleyball participated in “Rec with Raj” a campus 
engagement program supporting a WITCC student. WITCC Men’s Basketball opened the academic year serving as line 
judges for volleyball tournaments at the Arena. WITCC Women’s Soccer served veterans breakfast at Hy-Vee as a part 
of Veteran’s Days events, is a third year Red Cross participant, and helped found the new Comet Athletic Fan Club. 
WITCC eSports hosts weekly Siouxland Smash tournaments open to the community. Lastly, WITCC Athletics participate 
in “Rec with Athletics” days. 
Future Objectives 
 
Operations 

The operations of athletics at any institution can be demanding on the resources of the institution, especially in the 
beginning. At year three of WITCC Athletics, one of the primary goals of this year is to finalize a clear outline of the 
operational costs (financial, human, facilities, materials, supplies, travel), and to use that to better project future athletics’ 
budgets with the finance team. Each team is completing a full inventory of their materials and supplies, which will be 
used to identify yearly costs and rotational costs. The resource cost of games is being fully outlined and will be added 
to the yearly budgets for teams and athletics. Travel costs will be reviewed, and coaches will be responsible for 
managing costs appropriately, with support from leadership in the athletics department and administration. Reviewing 
these costs appropriately will aid the institution in better managing the Athletics Department Budget, and in exploring 
the potential for new teams. 
 
Engagement and Participation 

Engagement, with the WITCC campus community and greater Siouxland Community, remain a commitment of WITCC 
Athletics. Entering its third year of operations, the WITCC Athletic Department understands that there is still much work 
to be done to bring greater participation, interest, and support to WITCC Athletics and its teams. WITCC Athletics works 
actively with the WITCC communications and marketing department, WITCC student activities, and other areas of the 
college to encourage support and engagement for our teams. As noted above, WITCC athletic teams actively search 
for ways to engage and support the community and are encouraged to become participants in local events when 
opportunities are available. Fundraising will be crucial to the future success of WITCC Athletics and its teams. Coaches 
have access to the WITCC Foundation, and have access to eTeamSponsors, an online fundraising platform that connects 
teams to fundraising opportunities virtually. Coaches have done a great job recruiting for the growth and success of 
WITCC Athletics. Coaches have also been encouraged to recruit more from the immediate local area and region, to 
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develop stronger ties to the communities served by the college. The academic success of our student athletes is extremely 
important to the success of the department. The personnel team within WITCC Athletics, has done a great job of engaging 
with student services and academic services to ensure our student athletes receive full support in their time at the college. 
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TO:              Dr. Terry Murrell, President 
 

FROM:        Christina Brandon, Dean of Outreach & Information Technology  
        Tawnya Beermann, Dean of Students    
 

DATE:          November 27, 2025 
 

SUBJECT:    Alta Cloud Security Camera Equipment Purchase 
 

Western Iowa Tech’s Campus Safety team relies on camera technology to support the safety needs of 
students, employees, and the public across all WITCC campuses. In September 2023, the College began a 
multi-stage project with Alta Cloud to implement a sustainable security technology solution. Earlier phases 
included migrating servers, updating equipment infrastructure, and transitioning to a cloud-based security 
platform. 
 

The next phase of this project requires replacing 46 obsolete cameras with new models compatible with the 
Alta Cloud system. 
Required equipment and services include: 

• 19 dome cameras 
• 7 mini dome cameras 
• 5 multi-sensor cameras 
• 2 bullet cameras 
• 13 multi-sensor dome cameras 
• Supporting components as needed 
• Mounting, installation, and setup (included) 
• Use of existing Cat6 cabling 
• Use of existing Alta Cloud subscriptions 
 

The new equipment will be installed in key areas of the Sioux City campus to enhance monitoring and 
visibility. Target locations include the property behind Campus Housing, the main entry and lower level of 
The Security Institute (TSI), and the main entrance of the Industrial Technology Center (ITC). Camera 
placement in these areas will support real-time monitoring and provide expanded visual coverage of campus 
activity. 
 
Recommendation: 
It is the recommendation of the administration that the Board approve the purchase of the proposed Alta 
Cloud security equipment at a cost not to exceed $111,003.74, utilizing IMPACC and Technology fees. 

DEC 25 15
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Wednesday, November 12, 2025
Christina Brandon

christina.brandon@witcc.edu

Date:
Attn:
Phone:
E-Mail:

City:
Street 2:
Street:
Ship To:

Sioux City
Po Box 5199
4647 Stone Avenue
Western Iowa Tech College

IAState: Zip: 51102-5199Zip:State: IA

Western Iowa Tech College
Attn: Accounts Payable
PO Box 5199
Sioux City

Bill To:
Street:
Street 2:
City:

Fax:

866.258.8462
2300 7th St.
Sioux City, IA 51105
http://thompsonsolutionsgroup.com/

$111,003.74Total Sales Price

Description of Installation Services

Proposal to replace 46 cameras that are not working on the Alta cloud camera system per walk through with customer.  Location of all cameras are
noted on campus maps.  Includes: (16) 2MP dome cameras and mounting equipment, (3) 5MP dome cameras and mounting equipment (7) 2MP mini
dome cameras and mounting equipment, (5) 8x3MP multi-sensor cameras and mounting equipment, (2) 5MP bullet camera and mounting equipment,
(13) 8x4MP multi-sensor cameras and mounting equipment, installation, and setup.

***These are replacement cameras will use existing subscriptions***

***Will reuse existing Cat6 cabling***

I have reviewed the above estimate and am authorizing purchase of said services and / or products.  Labor costs are estimates assuming normal 
installation.  Should issues arise requiring significant additional labor, it will be billed at Thompson Solutions Group's normal hourly rate.

Client Approval Signature Date

11.12.25Dar Raye Sandy - Thompson Date

Client Name (Please Print)

Sales Tax
Total

$0.00
$111,003.74

Item Qty Material Description Material Part Number Material Cost
16 2MP H6SL Indoor IR Dome Camera with 3.4-10.5mm lens;

30 day  
3 5MP, 30 Day Onboard Storage Alta, WDR, Day/Night

Indoor Dome
7 2MP H6M IR Indoor Minidome; Alta 30 Days
5 8MP, 30 Day, Alta 3 head H5A Multisensor  
1 5MP, 30 Day, Alta, WDR, Day/Night Outdoor Bullet, 3.4-

10/5mm
13 Alta H4A 8MP 4 head Multisensor Dome Camera, 30 Day

on board
1 5MP, 30 Day, Alta, WDR, Day/Night Outdoor Bullet,

10.9/29mm
17 IR Illuminator Ring for H4 Multisensor
17 Gigabit 802.3bt 60 W PoE Injector
6 H6M Grey In-Ceiling Adapter
7 In-ceiling mount for 6.1" Dome Camera

15 ADAPTER, Pendant Mount, H5MH
15 COVER, Surface /Pendant Mount, H5MH
15 Wall Mount for large pendant camera
15 1.5 inch NPT Adapter for Large Pendant Mount Camera
2 Pole Mount For Large Pendt WLMT-1001
4 Corner mount for H5A MH  
2 Dome Bubble and Cover For In-Ceiling Mount Clear
2 Drop Ceiling Metal Panel for use with multi sensor camera
2 In ceiling adapter for H5 camera

Quote Valid Until 12/12/2025

Replacing cameras that are not working on cloud camera system to cloud based cameras

1 of 2Quote Id: 18703
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Any use tax due on materials purchased by Thompson Solutions Group is included in the price above.  Applicable sales tax will be added to
invoices as issued.  This quotation constitutes an offer to sell which expressly limits acceptance to the terms of this offer accompanying this
quotation.  This offer shall be valid for a period of 30 days from the date of this offer.  All invoices are  Net 30 Days from date of invoice with an active
credit account.  Past due invoices will be assessed 1.5% interest per month on the unpaid balance.  Thompson Solutions Group reserves the right to
withhold services when an account is past due.  Changes to the scope of work require agreement by the customer and Thompson Solutions Group.  A
minimum of 25% restocking fee will charged on returnable material.  Material must be returned within 15 days of installation.

WARRANTY  
Thompson Solutions Group facilitates a manufacturer’s warranty of hardware or software for one year from installation unless otherwise specified.  
After 90 days, labor to replace defective hardware or software during the manufacturer’s warranty will be billed out at normal rates. Equipment not
installed by Thompson Solutions Group is not covered under this warranty.  Acts of God, fire, violence, abuse, negligence, and intrusion of equipment
or software are not covered by Thompson Solutions Group's warranty.

In the event that tariffs, duties, taxes, or other governmental charges are imposed on the materials required 
for the project, any additional costs will be the sole responsibility of the owner. Thompson Solutions Group will 
work directly with the owner and/or General Contractor and may adjust pricing accordingly based on changes 
to applicable tariffs. The lead time for all materials included in this Proposal are subject to change by the 
manufacturer. Any delays in material delivery arising from unforeseen disruptions within the global supply 
chain shall be considered unavoidable delays and will not be deemed a breach by either party, allowing for 
reasonable time extensions to the overall schedule, as necessary. 

TARIFF AND SUPPLY CHAIN NOTICE

Replacing cameras that are not working on cloud camera system to cloud based cameras

2 of 2Quote Id: 18703
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TO:              Dr. Terry Murrell, President 
 
FROM:        Christina Brandon, Dean of Outreach & Information Technology 
                    Tawnya Beermann, Dean of Students        
 
DATE:          November 27, 2025 
 
SUBJECT:    Ellucian Smart Plan and Award  
 
Western Iowa Tech Community College continues to strengthen its commitment to the personalized success 
of every student. As advising needs evolve, adopting tools that support ongoing advisor–student 
connections and improve academic planning has become increasingly essential. Ellucian’s Smart Plan and 
Award product offers advanced capabilities that enhance individualized student planning, streamline 
advising processes, expand credential attainment, and create a more transparent and engaging academic 
experience. These tools allow advisors to shift from manual, time-intensive tasks to relationship-centered 
conversations focused on students’ academic, career, and life goals 
 
Ellucian Smart Plan 
Smart Plan is an automated, personalized academic planning system—functioning much like a “Google 
Maps for academic planning.” It generates customized term-by-term course paths for each student and 
automatically adjusts those plans as student needs or aspirations change. 
 
Key Capabilities 

• Automated plan creation that adapts to program changes or life events 
• Integrated registration directly from personalized plans 
• Predictive insights into time and cost to completion 
• Course demand forecasting to support more effective schedule planning 

 
Student & Advisor Benefits 

• Reduces manual plan maintenance, freeing advisor time 
• Supports deeper, goal-focused advising conversations 
• Helps students stay on track with courses that count toward completion 
• Improves registration accuracy ensuring efficient use of financial resources 
• Encourages students to revisit and engage with their academic plans regularly 
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Ellucian Award 
Award evaluates all courses a student has completed and compares them against requirements for every 
degree or certificate—not only those associated with a student’s declared program. 
 
Key Capabilities 

• Automated identification of earned or nearly earned credentials 
• Progress visibility across all programs, including undeclared pathways 
• Re-engagement opportunities for stop-outs with clear completion options 
• Assurance that all earned credentials are awarded, supporting funding and reporting accuracy 

 
Student & Institutional Benefits 

• Improves student outcomes by identifying all eligible credentials 
• Increases re-enrollment opportunities for returning students 
• Prevents missed credentials for current learners 
• Strengthens institutional performance metrics and reporting accuracy 

 
Recommendation:  
Given the significant potential to enhance student success, improve advising efficiency, increase credential 
attainment, and advance WITCC’s commitment to personalized student supports, it is the administrative 
recommendation that the Board approve the purchase of an Ellucian Smart Plan and Award 5-year service 
agreement, for an amount not to exceed $397,899, utilizing Student Technology Fees. 
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Western Iowa Tech Community College​

st​
​W07-278389 - 110625

ORDER FORM

This Order Form (the “Order Form”) is made by and between ELLUCIAN COMPANY LLC (“Ellucian”) and Western Iowa Tech 

Community College (“Client”). This Order Form is subject to the terms and conditions of the most recent underlying agreement 

between the parties related to licensing software, providing professional services and/or providing software support services or 

maintenance, as applicable (collectively, the “Agreement”).  This Order Form will constitute a separate and independent contract 

between the parties hereto.

Term.  ​The period commencing on the Beginning Date and continuing until the Expiration Date (each as specified in this Order 

Form) is the “Initial Term.” Following the Initial Term, this Order Form will automatically renew for successive periods of twelve 

(12) months, at Ellucian’s then-current rates unless either party provides written notice to the other party at least ninety (90) 

days prior to the commencement of the applicable renewal term. Ellucian shall provide Client with current rates in writing at least 

one hundred twenty (120) days prior to the commencement of the applicable renewal term. The Initial Term combined with any 

renewal Contract Year(s) is referred to herein as the “Term.”

Cloud Software

Description 
1, 2

Beginning Date Expiration Date Fee

Ellucian Smart Plan February 1, 2026 January 31, 2031 Included

Ellucian Award February 1, 2026 January 31, 2031 Included

TOTAL (for Contract Year ending  January 31, 2027)   $77,733 3

TOTAL (for Contract Year ending  January 31, 2028) $81,619

TOTAL (for Contract Year ending  January 31, 2029) $85,700

TOTAL (for Contract Year ending  January 31, 2030) $89,985

TOTAL (for Contract Year ending  January 31, 2031) $94,485

Notes:

1
For product descriptions and service standards, see www.ellucian.com/contracts-and-documentation.

2
The annual fees shown in the Cloud Software Table include implementation/setup services for Ellucian Smart Plan and 

Ellucian Award; for a description of such services to be provided under this Order Form, See the Statement of Work which may 

be downloaded at the following URL: https://ellucian.box.com/s/3wttuzjqfesusr1on0rymvhvas9xluss.

3
Ellucian’s obligation to provide credits under this Order Form is conditioned on the Client being current on all fees payable

to Ellucian under the Agreement. Conditioned upon an Execution Date on or before December 19, 2025, Ellucian will issue a

one-time credit in the amount of $31,635 to be applied to Client’s account for use towards the initial Contract Year Cloud

Software subscription fees for the period from February 1, 2026, through January 31, 2027. For the avoidance of doubt, the

one-time credit issued under this Order Form may only be applied to the subscription fees described herein and may not be

applied to any other fees for software, services, or subscription agreement(s) between the parties. The fees shown in the table

above does reflect application of such credit.

​

​

​

Contract Year.  As applicable, the term “Contract Year” means each period of twelve (12) months commencing on February 1 

during the Term.

Contracted FTE.  The Contracted FTE to applicable Software is 2,999.
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Invoicing. As applicable based upon the specific products identified in this Order Form, Ellucian will invoice Client:

• on the Execution Date for license fees for Software licensed on a perpetual basis and for all Professional 

Services to be performed on a fixed fee basis;

• on an annual basis, in advance of each applicable Contract Year for Software Support Services fees (fees for 

the initial Contract Year will be invoiced on the Execution Date and may be prorated, if applicable, for a 

partial initial Contract Year depending upon the Execution Date);

• on an annual basis, in advance of each applicable Contract Year for Cloud Software or Term Software fees 

(fees for the initial Contract Year will be invoiced on the Execution Date and may be prorated, if applicable, 

for a partial initial Contract Year depending upon the Execution Date); and

• monthly on an as-incurred basis in arrears for all Professional Services to be performed on a time and 

materials basis as well as for reimbursable travel and living expenses and other applicable charges in 

accordance with the terms of the Agreement if Ellucian’s performance of any Professional Services involves 

onsite delivery (unless the service rate(s) identified in the Order Form indicate that travel and living expenses 

are included).

Payment Terms.  Unless a different payment obligation is specified in the Agreement, Client’s payments under this Order Form 

are due within thirty (30) days of the date(s) of invoice(s).

By the execution below, each party represents and warrants that it is bound by the signature of its respective signatory 

for this non-cancelable Order Form.  Except as expressly amended by the Order Form, the terms of the Agreement 

remain unchanged and in full force and effect; any fees due under the Order Form are in addition to and not in lieu of 

fees already due or scheduled to come due under the Agreement.  Client has not relied on the availability of either any 

future version of any software or any future software product or service.

Ellucian Client

By:

​ ​
By:

​

Authorized Signature ​ Authorized Signature

Name:

​
​

​
Name:

​

Printed ​ Printed

Title:

​
​

​
Title:

​

Date:

​
​

​
​
Date:

​

The later date of signature above is the “Execution Date” of this Order Form.

The pricing contained in this Order Form is valid only if the Execution Date occurs on or before December 19, 2025.

Client Accounts Payable Contact Information: ​

Name:  

​ ​
​

​

Address:

​
​

​
​

​

City, State, Zip:

​
​

​
​

​
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Email Address:

​ ​
​

​

PO# (if applicable)

​ ​ ​

Client Cloud Software Provisioning Contact Information:

Name:

Title:

Email:
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Smart Plan & Award
Lead students on the most direct route to 
completion and post-academic success
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If the audit is your foundation, then the plan is your house. Would you expect your home to be 
structurally sound if your foundation isn’t? Far too often, valuable advising time is spent creating 
band-aid fixes to unstable audits – like manually verifying program requirements, identifying best-
fit courses, and building schedules. But technology can do this. In fact, technology does do this –
automatically.

When the planner is the planning expert, students and advisors can focus on the most important 
objective: executing it.

Maximize Personalization and Scale: Your Self-Correcting Plan

Ellucian Smart Plan

Smart Plan personalizes academic plans for each student – and automatically updates them to 
accommodate any change: a life event, declaration change, you name it.

It’s the Google Maps for academic planning, generating the most optimal path – term-by-term, 
course-by-course – from enrollment to completion.
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Let the plan do the work.
Witness every plan self-heal to accommodate student-specific 
scenarios – no more eleventh-hour revisions or forgetting to update 
it at all.

Foster more meaningful dialogue.
Free advisors’ time to foster deeper, more effective student 
conversations about academic, career, and life aspirations.

Make registration a breeze.
Let students register for courses directly from their unique plans, 
reducing potential errors and making registration a non-event.

Know the finish line.
Tell students exactly when they will finish and how any changes 
could alter that data and the cost of their education.

Questions Answered by
Smart Plan

• What courses fit my work schedule?

• When will I graduate if I take/don’t 
take this course?

• What courses will speed up 
graduation and minimize cost?

• What if I changed my major? 
Dropped this course? Took a 
semester off to work?

• What course section should I 
prioritize to stay on track?

• What courses should be offered 
each term to ensure we’re meeting 
the curricular needs of students?

Successes Unlocked by
Smart Plan

• Students and advisors regularly 
revisit academic plans.

• Students are focused on the 
courses that count toward their 
goals.

• Advisors have the time to facilitate 
advice-first conversation.

• Registration is a natural extension of 
academic planning.

60% reduction of advising 
time spent planning and 
scheduling

Norco College
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Imagine redoing your kitchen only to earn zero return on investment. In hindsight, maybe you 
would have reconsidered the project.

Students spend so much time, passion, and money on their education. It’s not just about getting 
to the finish line; it’s about earning and raising that trophy overhead with pride and joy.

Award What’s Been Earned: Your Credential Discovery

Ellucian Award

Award analyzes each student’s completed courses and compares them to all available 
degree/credential requirements, declared or not.

Finally, you’ll never miss an opportunity to award credentials to deserving students.
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Ellucian powers innovation for higher education, partnering with more than 2,900 customers across 
50 countries, serving 20 million students. With a singular focus on the needs of institutions, Ellucian’s 
AI-powered platform features best-in-class SaaS capabilities and delivers insights needed now and 
into the future. Learn more at www.ellucian.com.

©2025 Ellucian. Confidential and Proprietary

Find students more credentials.
Enhance student resumes by surfacing completed degrees and 
credentials outside of their declaration(s).

Re-enroll more stop-outs.
Support outreach strategies with personalized paths to credentials, 
including the exact classes that must be completed.

Turn almost into complete.
Display student progress toward undeclared programs, like someone 
three credits away from an undeclared minor in biology.

Generate more funding.
Boost performance-based funding by awarding more degrees and 
credentials to the students who have earned them.

Questions Answered 
by Award

• Which students have already met all 
requirements for a degree or 
credential, even if it is not their 
declared goal?

• How close are students to 
completing any program, credential, 
or major, whether or not it is their 
declared goal?

• For each student, which degrees 
and credentials are they closest to 
completing?

Successes Unlocked
by Award

• Students are notified of and 
awarded the credentials they 
earned.

2,408 degrees earned by 1,926 
individual non-applicant 
students* in the first 
academic year after 
implementation

Dallas College
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Ellucian powers innovation for higher education, partnering with more than 2,900 customers across 
50 countries, serving 20 million students. With a singular focus on the needs of institutions, Ellucian’s 
AI-powered platform features best-in-class SaaS capabilities and delivers insights needed now and 
into the future. Learn more at www.ellucian.com.

©2025 Ellucian. Confidential and Proprietary 6

Smart Plan and Award Pricing

Maximize Personalization and Scale: Your Self-Correcting Plan

Award What’s Been Earned: Your Credential Discovery

Solution Year 1 Year 2 Year 3 Year 4 Year 5 Contract 
Value

Smart Plan 
& Award $104,062 $109,263 $114,726 $120,462 $126,486 $574,999

Current List Price

Solution Year 1 Year 2 Year 3 Year 4 Year 5 Contract 
Value 

Smart Plan 
& Award $46,099 $81,619 $85,700 $89,985 $94,485 $397,899

Pricing includes Year 1 credit for Award ($31,635)  and discounting.
Valid until December 19, 2025. 

Anticipated price increase on 1/1/2026.
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DATE:  November 24, 2025 

 
TO:  Board of Directors 
 
FROM: Linnea Fletcher, Chair – Board of Directors 

 
RE:  Presidential Search Contract 
 

Background Information 

With the announced retirement of Dr. Terry A. Murrell after nearly 15 years of service as 
President of Western Iowa Tech Community College (WITCC), the Board of Directors is 
beginning the process to identify the next president of the college. 

As members of the Association of Community College Trustees (ACCT), it is proposed that the 
Board engage ACCT’s Executive Search services to support this process. The attached contract 
outlines the scope of services and associated terms. The agreement has been reviewed by legal 
counsel. 

Recommendation 
 
I recommend that the Board of Directors approve the attached Presidential Search Agreement 
with the Association of Community College Trustees. 

 

DEC 25 17
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DATE:  November 24, 2025 

 
TO:  Board of Directors 

FROM: Linnea Fletcher, Chair – Board of Directors 

RE:  Presidential Search Screening Committee 

 
Background Information 

With the forthcoming retirement of Dr. Terry A. Murrell after nearly 15 years of service as President 

of Western Iowa Tech Community College (WITCC), the Board of Directors will initiate a formal 
search for his successor. To ensure a thorough and inclusive process, the following Presidential Search 
Screening Committee is proposed: 

• Linnea Fletcher, Board Chair, Western Iowa Tech Community College 

• Tricia Sutherland, Board Member, Western Iowa Tech Community College 
• Russell Wray, Board Member, Western Iowa Tech Community College 
• Dr. Kim Buryanek, Superintendent, Denison Community Schools 
• Chad Janzen, Superintendent, Sergeant Bluff–Luton Community Schools 

• Barbara Sloniker, Vice President, Siouxland Chamber of Commerce 
• Curt Johnson, President, Cherokee State Bank 
• Troy Jasman, Vice President of Administrative Services, Western Iowa Tech 
• Dr. Frank O’Neill, Faculty Representative, Western Iowa Tech Community College 

• Asha Loutsch, Student Leader, Western Iowa Tech Community College 

Recommendation 

I recommend that the Board of Directors approve the formation of the Presidential Search Screening 

Committee as outlined above. 

DEC 25 18
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DATE:  November 24, 2025 

 
TO:  Board of Directors 

FROM: Linnea Fletcher, Chair – Board of Directors 

RE:  Presidential Search Timeline 

 
Background Information 

With the announced retirement of Dr. Terry A. Murrell after nearly 15 years of service as 

President of Western Iowa Tech Community College (WITCC), the Board of Directors is beginning 
the process to identify his successor. In collaboration with the Association of Community College 
Trustees (ACCT), a proposed Presidential Search Timeline has been developed to guide the 
process and ensure a comprehensive, transparent, and timely search. 

 
Recommendation 

I recommend that the Board of Directors approve the attached Presidential Search Timeline. 

DEC 25 19
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Presidential Search Timeline 
Western Iowa Tech Community College 

 
December 8, 2025  Board of Directors appoints Presidential Search Committee membership and adopts 

search timeline.  Presidential Search Announcement (Progress Report #1) 
distributed. PR#1 announces start of search, includes survey links and 
dates/times/locations for public forums. 

January 27, 2026  ACCT facilitates a series of open public forums to solicit input for the development 
of a Draft Presidential Profile. 

January 28, 2026  Presidential Search Committee Training and Orientation – Meeting #1: Committee 
receives, reviews, and edits the draft Presidential Profile (1pm – 4pm).  

January 29, 2026  Board of Directors to review, discuss, edit, finalize, adopt the Profile (Special 1 – 
2-hour meeting). 

January 30, 2026  Position is open and advertised. The Presidential Profile is posted on the College 
website and acctsearches.org. ACCT conducts targeted local, state-wide, and 
national one-to-one recruitment. 

March 2, 2026  Target Date for Receipt of Applications. Position open until filled. 

March 3-17, 2026 Search Committee to review/rate confidential applications.  

March 20, 2026  Search Committee Meeting #2: Discussion and selection of confidential semifinalist 
candidates.  

March 26-27, 2026  Search Committee Meeting #3: Confidential interviews with semifinalists.  
Committee deliberates and selects 3 – 4 finalists to forward to the Board of 
Directors for further consideration.  The following week, finalists announced and 
public bios published.  

April 8-10, 2026 Finalists interview with the Board of Directors, tour campuses, participate in open 
public forums, and meet with direct reports and constituent groups.  

April 13, 2026  Candidate Deliberation on Finalists: Regularly scheduled Board of Directors 
meeting to include Executive Session to deliberate on candidates. 

Wk. of April 27, 2026  Board of Directors announces the next President of Western Iowa Tech.   

July 1, 2026  Target start date for next President or as agreed upon by the President-elect and 
the Board of Directors. 

*Timeline dates are subject to change based on the search progress and the needs of the Board of Directors. 
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WITCC In the News - Nov 2025 
 
PTK & Disinformation Club: Convocation event 

https://www.kwit.org/podcast/whats-the-frequency/2025-11-07/unique-college-disinformation-
media-analysis-club-started-by-witcc-students-in-sioux-city 
 
Veterans Day Events 

https://www.ktiv.com/2025/11/08/around-siouxland-veterans-day-events-western-iowa-tech/ 
 
Auto program recognized at SEMA 
Named Top 10 by Car and Driver 

https://www.caranddriver.com/news/a69265609/10-coolest-craziest-cars-sema-2025/ 
 
https://www.tirereview.com/cosmo-tires-sema/ 

 
AFIT: Innovation in Higher Education 
https://changinghighered.com/innovation-in-higher-education-adapt-foresight-planning-afit/ 
 

ALUMNI – 
Nursing Alumni - Chair of BCU Nursing Dept 
https://www.briarcliff.edu/family-and-friends/parents/cliff-stories/from-reluctant-nurse-to-
department-chair-shannon-merks-journey-of-lifelong-learning- 

 
 
BRIEF MENTIONS – 
Voice Imprints: KL Biggerstaff 

https://www.kwit.org/podcast/voice-imprints/2025-11-19/a-love-as-strong-as-iron 
 
WIRRC mention 
https://www.harlanonline.com/university-iowa-simulation-motion-truck-provides-hands-training-

local-medical-professionals 
 
ATHLETICS – 

Bball vs State Fair CC 
https://www.sedaliademocrat.com/stories/sfcc-mens-basketball-takes-down-lewis-clark-
community-college,50372 
 

Bball vs North Platte CC 
https://www.siouxlandproud.com/news/local-college-basketball-highlights-and-scores-11-22-25 
 
 

J1 - 3rd Settlement 
https://www.siouxlandproud.com/news/local-news/western-iowa-tech-agrees-to-third-
settlement-over-former-j1-visa-program/ 
 

https://www.ktiv.com/2025/11/11/western-iowa-tech-reaches-another-settlement-j1-visa-
program/ 
 

WIT News – witcc.edu/about/news 
Culinary Students Create Sensory Tasting Components for Sioux City Symphony Experience 

https://www.kwit.org/podcast/whats-the-frequency/2025-11-07/unique-college-disinformation-media-analysis-club-started-by-witcc-students-in-sioux-city
https://www.kwit.org/podcast/whats-the-frequency/2025-11-07/unique-college-disinformation-media-analysis-club-started-by-witcc-students-in-sioux-city
https://www.ktiv.com/2025/11/08/around-siouxland-veterans-day-events-western-iowa-tech/
https://www.caranddriver.com/news/a69265609/10-coolest-craziest-cars-sema-2025/
https://www.tirereview.com/cosmo-tires-sema/
https://changinghighered.com/innovation-in-higher-education-adapt-foresight-planning-afit/
https://www.briarcliff.edu/family-and-friends/parents/cliff-stories/from-reluctant-nurse-to-department-chair-shannon-merks-journey-of-lifelong-learning-
https://www.briarcliff.edu/family-and-friends/parents/cliff-stories/from-reluctant-nurse-to-department-chair-shannon-merks-journey-of-lifelong-learning-
https://www.kwit.org/podcast/voice-imprints/2025-11-19/a-love-as-strong-as-iron
https://www.harlanonline.com/university-iowa-simulation-motion-truck-provides-hands-training-local-medical-professionals
https://www.harlanonline.com/university-iowa-simulation-motion-truck-provides-hands-training-local-medical-professionals
https://www.sedaliademocrat.com/stories/sfcc-mens-basketball-takes-down-lewis-clark-community-college,50372
https://www.sedaliademocrat.com/stories/sfcc-mens-basketball-takes-down-lewis-clark-community-college,50372
https://www.siouxlandproud.com/news/local-college-basketball-highlights-and-scores-11-22-25
https://www.siouxlandproud.com/news/local-news/western-iowa-tech-agrees-to-third-settlement-over-former-j1-visa-program/
https://www.siouxlandproud.com/news/local-news/western-iowa-tech-agrees-to-third-settlement-over-former-j1-visa-program/
https://www.ktiv.com/2025/11/11/western-iowa-tech-reaches-another-settlement-j1-visa-program/
https://www.ktiv.com/2025/11/11/western-iowa-tech-reaches-another-settlement-j1-visa-program/
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https://www.witcc.edu/about/news/culinary-students-create-sensory-tasting-components/ 
 
Auto Students Turn Heads at SEMA with 1972 Chevrolet K5 Blazer Build 

https://www.witcc.edu/about/news/auto-students-turn-heads-at-sema/ 
 
Culinary Students Serve Up Support for Campus Community 
https://www.witcc.edu/about/news/culinary-students-serve-up-support-for-campus-community/ 

 
WIT Strengthens Campus Food Resources for Student Success 
https://www.witcc.edu/about/news/western-iowa-tech-strengthens-campus-food-resources-for-
student-success/ 

 
Veterans Honored with Week of Events and Service 
https://www.witcc.edu/about/news/veterans-honored-with-week-of-events-and-service/ 

 
Exploring Truth in the Age of Disinformation 
https://www.witcc.edu/about/news/exploring-truth-in-the-age-of-disinformation/ 

https://www.witcc.edu/about/news/culinary-students-create-sensory-tasting-components/
https://www.witcc.edu/about/news/auto-students-turn-heads-at-sema/
https://www.witcc.edu/about/news/culinary-students-serve-up-support-for-campus-community/
https://www.witcc.edu/about/news/western-iowa-tech-strengthens-campus-food-resources-for-student-success/
https://www.witcc.edu/about/news/western-iowa-tech-strengthens-campus-food-resources-for-student-success/
https://www.witcc.edu/about/news/veterans-honored-with-week-of-events-and-service/
https://www.witcc.edu/about/news/exploring-truth-in-the-age-of-disinformation/
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