
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 

Date: December 9, 2024 

Time: 4:00 pm 

Location: WITCC Sioux City Campus 

Join virtually at: https://witcc.zoom.us/j/3695445549 

WITCC Mission 

We elevate our diverse learners and strengthen our communities through inclusive and innovative 

education. 

Board Members 

Russell Wray, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Blanca Martinez 

| Linnea Fletcher | Mary Parker | Jeremy Ogle | Erin Muck 

Brenda Wright, Board Secretary  

Administration: 

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin Moeller, 

Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of 

Students | Christina Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean 

of Opportunity and Engagement | Erin Volk, Dean of Quality 

Presenters:  

Andrea Rohlena, Director of Marketing and Publications | Carmen Wilson, Associate Dean – Corporate 

College | Merlyn Kathol, Director of Financial Aid 

Item Presenter 

I. Call Meeting to Order Russ Wray 

II. Roll Call of Directors Brenda Wright 

III. Consent Items  

A. The minutes of the regular Board of Directors meeting held November 
11, 2024. 

 

B. The Financial Report for November 2024 in addendum DEC-24-1, pages 
1-7. 

 

C. A list of General Fund bills in addendum DEC-24-2, pages 8-28. 
Additional bills may be presented at the Board Meeting. 

 

D. Application and Certificate for Payment #3 in the amount of 
$690,801.05 to L&L Builders Co. for Denison Regional Academy Project 
in addendum DEC-24-3, pages 29-36. 

 

E. Terry Murrell traveling to HLC Conference, April 5-8, 2025, in Chicago, 
IL. 

 

Motion needed for Consent Items  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0


 

Item Presenter 

IV. Unfinished Business  

V. Adjournment 
Needs Motion 

 

VI. Secretary Call Meeting to Order Brenda Wright 

VII. New Business Brenda Wright 

A. Election of Officers (President and Vice President) 

Motion Needed 
 

B. President will Assume the Chair  

C. Election of CCFI Board Member and alternate CCFI 

Board Member 

Motion Needed 

 

VIII. Oral Communications  

IX. Written Communications  

A. Thank You – Camp High Hopes in addendum DEC 24 4, pages 37-
38. 

 

B. Thank You – Mary Treglia in addendum DEC 24 5, page 39.  

C. Thank You – Siouxland Chamber in addendum DEC 24 6, page 40.  

D. Thank You – Cherokee Regional Hospice in addendum DEC 24 7, 
page 41. 

 

X. Consent Items  

A. The Personnel Report Regular Appointments in addendum DEC 24 
8a, page 42. The Community and Continuing Education instructor list 
in addendum DEC 24 8b, page 43. Additional Personnel Report may 
be presented at the meeting. 
Motion Needed 

 

XI. Administrative Reports  

A. Annual Marketing Report in addendum DEC 24 9, pages 44-45. 
Christina Brandon 

Andrea Rohlena 

B. Identity Theft and Prevention Report in addendum DEC 24 10, page 
46. 

Troy Jasman 

Christina Brandon 

C. NJTP Financings in addendum DEC 24 11, pages 47-50. 
Troy Jasman 

Carmen Wilson 

D. Corporate College Report in addendum DEC 24 12, pages 51-52. 
Darin Moeller 

Carmen Wilson 

E. Lease for Aviation in addendum DEC 24 13, pages 53-58. 
Motion Needed 

Troy Jasman 

Darin Moeller 

F.  VFA in addendum DEC 24 14, pages 59-60. Erin Volk 

G.  Last Dollar Scholarship Program Review in addendum DEC 24 15, 
pages 61-62. 

Darin Moeller 

Tawnya Beermann 

Merlyn Kathol 

H. Community Colleges for Iowa Report Tricia Sutherland 

I. President Report 
1. Holiday Reception 
2. WITCC In the News in addendum DEC-24-16, pages 63-74. 
3. Other 

Terry Murrell 

XII. Unfinished Business 

A. Individual Board Member comments 



 

Item Presenter 

B. 🎮 December 10, 2024 – eSports – Super Smash Bros. Ultimate – 6-8 pm – A203 

C. 🎮 December 11, 2024 – eSports – Overwatch – 6-8 pm – A203 

D. 🎮 December 12, 2024 – eSports – Valorant – 7-10 pm – A203 

E. 🏀 December 14, 2024 – Men’s Basketball – vs. Kansas City Kansas Community College - 5:00 pm 

F. 🎮 December 14, 2024 – eSports – Rocket League – 6-8 pm – A203 

G. 🏀 December 18, 2024 – Men’s Basketball – vs. Ellsworth Community College - 7:30 pm 

H. Holiday Reception – December 20, 2024 – 11:00 am – 1:00 pm – Overlook Cafe 

I. December 23 – Non-Service Day 

J. Holiday Break – December 24 – January 1, 2025 

K. 🏀 January 6, 2025 – Men’s Basketball – vs. Fort Scott Community College - 7:00 pm 

L. 🏀 January 11, 2025 – Men’s Basketball – vs. Northeast Community College - 3:00 pm 

M. January 15, 2025 - Spring Semester begins 

N. 🏀 January 15, 2025 – Men’s Basketball – vs. North Iowa Area Community College - 7:30 pm 

For complete Sports schedule, click here 

For more information about Student Activities on Campus, check out the Campus Calendar here 

XIII. Adjournment 
Motion Needed 

 

https://witcomets.com/landing/index
https://www2.witcc.edu/calendar/


 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING MINUTES 

Date: November 11, 2024 

Time: 4:00 pm 

Location: WITCC Sioux City Campus 

Join virtually at: https://witcc.zoom.us/j/3695445549 

Board Members 

Russell Wray, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Blanca Martinez 

(Zoom) | Linnea Fletcher | Mary Parker | Jeremy Ogle | Erin Muck (Zoom) 

Brenda Wright, Board Secretary  

Administration: 

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin Moeller, 

Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of 

Students | Christina Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean 

of Opportunity and Engagement | Erin Volk, Dean of Quality 

Presenters:  

Mike Tramp, Henjes, Conner & Williams, PC | Tim Dutcher, Henjes, Conner & Williams, PC | Amy Hueser, 

Faculty Development | Angela Sewalson, Faculty Development | Theresa Umsheid, Executive Director of 

the Iowa Community College Online Consortium (ICCOC) | Tito Parker, Associate Dean of Students | Mike 

Craig, Student Activities Specialist  

Item 

Russ Wray called the meeting to order at 4:00 pm. 

Brenda Wright took a roll call of directors. 

There were no oral communications brought forward to the board. 

Russ reviewed the written communications sent to the board. 
a. Thank You – Unity in Action  
b. Thank You – Siouxland Chamber of Commerce 
c. Thank You – Siouxland Women League of Voters 
d. Thank You – Growing Community Connections 

Russ Wray asked if there were any questions regarding the Consent Items.  There were no questions. Jeremy Ogle 
made motion and it was seconded by Tricia Sutherland to approve.  All were in favor. Motion carried. 

Mike Tramp and Tim Dutcher presented the KWIT Audit Report to the board. The audit received an unmodified 

opinion, which is the best opinion you can get.  Linnea Fletcher made. Linnea Fletcher made a motion to accept the 

audit and it was seconded by Jeremy Ogle. All were in favor and motion carried. 

Mike and Tim also presented the WITCC Financial Audit. This audit was also an unmodified opinion. Jeremy Ogle 
made a motion to accept the audit and Micah Lang seconded.  All were in favor and the motion carried. 

Theresa Umsheid from ICCOC reviewed the ICCOC Annual report. This is the 25th year for the consortium and there 
will be a celebration at the spring conference.   
Darin Moeller presented the WIT SBDC Sub-Contract. This contract includes funding for the operational costs.  It also 
includes our new SBDC person, Korey Smith. Brad Griffin made a motion to approve the contract and it was seconded 
by Tricia Sutherland.  All were in favor and the motion carried. 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0


 

Item 

Erin Volk presented the Survey Results for PACE. This survey measures the employee climate survey. 270 employees 
completed the survey. These results will be presented to the Manager’s meeting for discussion. 

Jackie Plendl, Amy Hueser, Angela Sewalson presented the Staff Development Program Annual Report. They 
reviewed the New employee on-boarding program, Staff Development, and other training done this year.  

Troy Jasman presented Change Order #2 for Denison Regional Academy. There were some issues with the ground 
that needed to be fixed before the foundation was set. Linnea Fletcher made a motion to approve the change order 
and it was seconded by Jeremy Ogle.  All were in favor and the motion carried.  
Tawnya Beermann introduced Tito Parker and Mike Craig to present the Student Activities and Clubs Annual Report. 
Tito thanked the board for allowing the funding to continue to fund the student activities. Mike wants to bring a fun 
and engaging environment.  

Tricia Sutherland reported on the Community Colleges for Iowa Board Meeting last week. They met with all of the 
college presidents. There was a presentation from the Iowa Department of Education and Iowa Workforce 
Development.  

Linnea, Blanca, and Russ all attended the ACCT Conference last month.  They each talked about different sessions 
that they attended. Linnea and Blanca talked about a session on how to get the board more involved and having 
longer retreats to get to know each other better.  Russ attended sessions on AI and how students can use it to help 
with scholarships. 

Terry Murrell invited the board to the Holiday Reception next month.  

Russ asked the board members if there were any other comments to discuss. None were presented. Linnea Fletcher 
made a motion to adjourn. Jeremy Ogle seconded the motion.  All were in favor and the motion carried. Meeting 
adjourned at 5:33 pm.  

The next regular scheduled board meeting will be Monday, December 9, 2024, at 4:00 pm on the Sioux City 

campus in the Boardroom. 

 

__________________________________________  ____________________________________  

Russell Wray, Board President    Brenda Wright, Board Secretary 
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Tuesday, November 26, 2024 at 08:40:24 Central Standard TimeTuesday, November 26, 2024 at 08:40:24 Central Standard TimeTuesday, November 26, 2024 at 08:40:24 Central Standard TimeTuesday, November 26, 2024 at 08:40:24 Central Standard Time

Subject:Subject:Subject:Subject: FW: Thank You!!!
Date:Date:Date:Date: Tuesday, November 26, 2024 at 8:39:54 AM Central Standard Time
From:From:From:From: Brenda Wright
Attachments:Attachments:Attachments:Attachments: image001.jpg

 
Dear Christina and Rachelle,
 
Thank you for all that WITCC has done for Mary J Treglia Community House! The computers
have been so helpful to our organization. The most recent computers allow our Preschool
Team to all be on the same system making the requirements that we have with the State of
Iowa much easier to manage. We would love to for the two of you to come for a visit to our
agency, see and learn a bit more about what we do. If this is something that you would like
to do, just let me know! We are truly grateful and happy that Christian is on our Board and is
always looking out for us.
                                                                                                                                                                                                
                                                                                Warmly…Barb
 
Barbara NewhouseBarbara NewhouseBarbara NewhouseBarbara Newhouse
Executive Director

900 Jennings St. | Sioux City, IA  51105900 Jennings St. | Sioux City, IA  51105900 Jennings St. | Sioux City, IA  51105900 Jennings St. | Sioux City, IA  51105
O: 712-258-5137  | C: 712-577-0659O: 712-258-5137  | C: 712-577-0659O: 712-258-5137  | C: 712-577-0659O: 712-258-5137  | C: 712-577-0659
www.marytreglia.orgwww.marytreglia.orgwww.marytreglia.orgwww.marytreglia.org
This message is intended only for the recipient to whom it is addressed and may contain information that is privileged, confidential,
and exempt from disclosure under applicable law. Distribution of  this message is prohibited. If  you have received this communication
in error, please email the sender and delete the message and any attachments. 
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Date:  November 19, 2024 

To:  Dr. Terry Murrell, President 

From:   Christina Brandon, Dean of Outreach & IT  
 Andrea Rohlena, Director of Marketing and Publications 

Digital Advertising Agency 

Western Iowa Tech Community College Marketing Department is seeking to advance its digital presence, optimize 
our digital advertising budget, and increase enrollment by implementing a comprehensive digital advertising 
strategy. We pursued a partnership with an agency because digital advertising has truly advanced beyond our 
internal capacities. We were investing a significant amount of money into our digital advertising but were unhappy 
with our return on investment. After a thorough review of several proposals, we entered into a partnership with 
Stamats based out of Cedar Rapids.  

Stamats has brought a wealth of knowledge and experience to our department. They have shared tailored 
strategies to help us develop effective campaigns, reach our target demographics, and manage our campaigns 
across multiple platforms to ensure we are maximizing every dollar. In just a couple of months, we have taken swift 
action and have already seen improvement in several key areas. 

• Revised our Google advertising campaign, optimizing our advertising dollars and improved our ad 
performance. We’re off to a great start with a 51% share of impressions (typical market share for higher 
ed is 30% and an average click-through rate of 12% (exceeds the industry average of 3%!)  

• Optimized our Google ads by designing, writing, and developing 12 landing pages for each specific 
Google ad campaign to maintain a positive user experience and customer journey.   

• Developed advertising strategy for Aviation Maintenance. Campaign will launch in January.  

• Developed an awareness campaign and ad creative. Campaign will launch in Spring.  

We look forward to our continued partnership and reporting more on our positive outcomes.  

Branding 

Last September, Western Iowa Tech revealed its new logo and college colors to the public with a celebration that 
included employees, students, board members, and community members. Our logo and brand evolved from market 
research collected over the course of 18 months. Over 100 students, employees, alumni, donors, board members, 
and business partners were interviewed regarding their thoughts and perceptions on Western Iowa Tech. It gave us 
a deep understanding of the College’s value, core promise, competitive differentiators, and brand messages:  

- Western Iowa Tech focuses on elevating learners.  

- We help students improve their lives through learning and affordable education in a supportive, inclusive 
community.  

- We engage learners through technology, real-world experiences and quality instruction.  

- Our learners remain at the center of everything we do, and by helping them we help build strong 
communities.  

Although the initial launch is behind us, our work is just beginning. Rebranding is important work and brands that are 
successful require long-term focus, commitment, and dedication. This next year we are focused on: 

- Incorporating our brand messaging into our advertising, publications, and college narrative. 

DEC 24 9
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- Replacing the former logo with the new logo, mostly on signage and miscellaneous items at the college.  

- Educating and sharing the brand throughout the college, so that each and every employee owns and 
champions the brand just as much as the marketing department.  

Some of newly branded items were recognized by the National Council for Public Relations and Marketing. Our 
2023 annual report and our branded recruitment wall both received a Gold Medallion at the NCMPR regional 
conference in St. Paul.  

Print Shop Update  

This year the print shop updated its large format printer, replaced a model that was ten years old and was starting 
to have mechanical problems. Russell is busy accommodating print requests. He has experienced a 5% increase in 
printing requests compared to last year at this time.  

Lifelong Learning Update 

As of now, we have 482 Lifelong Learning members. Membership continues to grow as current members share their 
enthusiasm with family and friends. We are expanding our offerings through collaborations with the Connections 
Area Agency on Aging in Sioux City, ISU Extension and Outreach Woodbury County Office, and staff and faculty 
from WITCC. Our Lifelong Learners have been active in the region, participating in exciting trips to the National 
Music Museum in Vermillion, the Iowa State Fair, the Black Hills for the Buffalo Roundup, a Fall Mystery trip to Ashfall 
Fossil Beds State Park in Nebraska, and most recently, a visit to the Sanford Museum and Planetarium in Cherokee. 
These excursions have fostered friendships and enhanced community engagement among our members. 

Future Plans 

This upcoming year we will continue to focus on our improving our digital advertising strategy, rolling out the brand, 
creating a new commercial, and revising our website content for optimal readability.  
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TO:  Dr. Terry Murrell, President 

FROM:  Darin Moeller, Executive Dean of Instruction 
Carmen Wilson, Associate Dean - Corporate College 

DATE:  October 10, 2024 

RE: Corporate College Report 

Corporate College has the opportunity to touch businesses and provide training that is efficient, effective, 
flexible, customizable and provided by business/field related experts. Corporate College offers training in 
the following areas: Business Solutions, Industrial Solutions, Safety Solutions, Trades & Apprenticeships, 
Transportation, as well assistance to Small Businesses (SBDC) and business funding options including 260E, 
260F and 260G. 
 

Corporate College had a very busy and successful FY/24 year, which closed with the highest net revenue 
since we started tracking in FY/11. 

 FY24 FY23 FY22 FY21 FY20 FY19 

Credit       

# Students 1,066 1,161 1,190 1,310* 2,884 2,811 

% Completers 88% 88% 89% 81% 83% 86% 

Non-Credit       

# Non-Credit Classes 1,768 1,819 1,742 1,669 1,676 2,689 

# Students 20,049 21,747 18,800 15,703 16,638 19,952 

% Completers 98% 98% 96% 98% 94% 95% 

Contact Hours 125,204 147,530 150,057 104,771 130,526 156,577 

Economic Development       

260G – Gain skilled 
applicants 

$ 213,000 $ 213,000 $ 213,000 $ 212,684 $ 323,280 $ 323,280 

260F – Further training $ 265,181 $ 265,181 $ 265,180 $ 166,477 $ 166,401 $ 166,401 

260E – Expansion of jobs $ 2,095,000 $ 2,700,000 $ 2,130,000 $ 4,175,000 $ 4,175,000 $ 535,000 

Net Revenue $ 774,569 $ 762,836 $ 675,592 $ 586,234 $ 242,495 $ 593,640 
*Internal realignment of credit programs accounts for the decrease from FY20-FY21 in credit students. 

 

Corporate College was able to provide training to 41 new businesses and had 807 business partnerships 
opportunities with 271 unique businesses.  
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WITCC was awarded a Susan Harwood grant in October of 2024 for $ 145,800.00 to train 300  
at-risk workers before September 30, 2025.  The grant focuses training industries with significant hazards 
and high fatality rates, particularly those in manufacturing, agricultural, and food processing industries.  
WITCC’s concentration is to train at-risk workers on confined spaces and rope rescue safety training program 
to increase their awareness, knowledge, and safety outcomes.  This is the 17th award WITCC has received 
since 2006 totaling $ 2,382,289.00 and reaching over 3,290. 
 
WITCC was awarded an Iowa CDL (Commercial Driver’s License) Infrastructure grant in November of 2023 
to be completed in June 2025.  The $ 292,752.00 grant was awarded to develop and expand the Cherokee 
WITCC campus to accommodate CDL testing, training and assessments.  The parking lot renovations have 
been completed and we currently offer CDL assessments and testing in Cherokee. 
 
August of 2024, WITCC was awarded a two-year CMVOST (Commercial Motor Vehicle Operator Safety 
Training) grant issued by the Federal Motor Carrier Safety Administration.  The grant focus is to provide 
training to veterans including their immediate family, retiring/returning military members, underserved 
populations and refugees.  The grant will provide CDL training at no-cost to 60 qualified recipients.   
 
We want to recognize all the staff in our Corporate College who listen to business needs and work directly 
with businesses to develop customized training opportunities.  Our training staff has developed highly 
effective training programs which range from a few hours of training, to several weeks of training and can 
be highly customized to meet the needs of the customer.  We look forward to another successful year. 
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TO:  Dr. Terry A. Murrell, President 

FROM:       Erin Volk, Dean of Quality 

DATE:   November 25, 2024 

SUBJECT:   Voluntary Framework of Accountability 2024 

 

The Voluntary Framework of Accountability (VFA) system of community college success metrics 

provides Western Iowa Tech Community College the opportunity to: 

(1) consistently measure and monitor internal progress,  

(2) benchmark with in-state and national peers to evaluate WITCC’s relative performance, and 

(3) observe outcome trends over time.    

The attached report contains a compilation of three years of College data and comparisons to all VFA 

participating colleges, Iowa community colleges, and selected peer institutions.  Ten peer institutions 

were identified with characteristics similar to WITCC, with respect to student population size, 

percentage of part-time students, and the student population’s race and ethnicity.  

Using a scorecard approach, we evaluated the College’s progress in 2021 compared to prior years and 

examined outcomes relative to peers.  WIT has demonstrated overall progress and improvement this 

year across nine measures, performed consistently well in an additional three measures, and has flagged 

two areas of concern.  Over 41% of the WIT cohort had earned a credential in two years; Iowa peers 

trailed by 10% and national peers by over 20% (item f).  Gains were made in transfer as well, with WIT 

at 18%, up 9% from the prior year (item g).  The College also continues to excel in terms of awarding 

Certificates (items k and l), exceeding state and national peers by at least 3-fold.  Furthermore, it appears 

that the concerted efforts to more fully support transfer are leading to more successful outcomes. We 

look forward to continued growth in this category.  

 

WIT’s experience with the Voluntary Framework of Accountability has been informative and fruitful; 

however, the system will be discontinued in 2025.  The College is working to identify the next tool to 

support and benchmark our strategic measurements. 

DEC 24 14
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2024 VFA Summary Results
Western Iowa Tech Community College

Main Cohort, Fall 2021

WITCC    

Fall 2019

WITCC    

Fall 2020

WITCC    

Fall 2021
WITCC 

+/-

Peer            

+/-

Peer 

Colleges* 

(n= 10)

All              

Iowa           
(n=14)

All                

VFA             
(n= 93)

a.  No Success in First Term 15.5% 18.7% 17.4% 17.7% 14.7% 19.4%

b.  Fall to Spring Retention 71.1% 71.7% 71.6% 72.3% 77.4% 70.1%

c.  First Term Credit Success 70.1% 69.4% 69.2% 70.8% 73.2% 68.7%

d.  Two-Year Credit Success 74.2% 74.9% 75.8% 76.2% 78.5% 74.5%

e.  Reached Credit Threshold 56.6% 59.2% 57.5% 43.5% 57.2% 46.0%

Main Cohort, Fall 2021

WITCC    

Fall 2019

WITCC    

Fall 2020

WITCC    

Fall 2021
WITCC 

+/-

Peer            

+/-

Peer 

Colleges

All              

Iowa

All                

VFA

f.  Completion in Two Years 34.9% 40.8% 41.7% 18.8% 31.5% 21.5%

g.  Transfer in Two Years 9.2% 9.6% 18.3% 16.8% 15.9% 12.6%

h.  Still Enrolled after Two Years 23.1% 21.0% 9.0% 35.7% 23.2% 32.3%

Total positive 2-year outcomes 67.2% 71.4% 69.0% 71.3% 70.6% 66.4%

Main Cohort, Fall 2017

WITCC    

Fall 2015

WITCC    

Fall 2016

WITCC    

Fall 2017
WITCC 

+/-

Peer           

+/-

Peer 

Colleges       
(n= 10)

All              

Iowa               
(n= 14)

All                   

VFA                  
(n= 92)

i.  Associate with Transfer 5.7% 8.2% 10.0% 14.4% 16.0% 13.2%

j.  Associate without Transfer 15.8% 15.9% 17.7% 14.4% 17.7% 13.0%

k.  Certificate with Transfer 3.5% 2.6% 4.0% 0.9% 0.8% 1.0%

l.  Certificate without Transfer 14.9% 12.3% 17.0% 3.2% 6.2% 4.8%

m.  No Award Transfer 20.4% 19.4% 13.8% 25.7% 21.8% 21.6%

n.  Still Enrolled 2.1% 2.2% 1.6% 2.9% 1.7% 2.9%

o.  Left with at least 30 Credits 6.7% 6.2% 9.9% 9.5% 11.0% 9.7%

p.  Left with less than 30 Credits 30.9% 33.2% 26.1% 27.4% 24.8% 33.8%

            WITCC has demonstrated progress and/or excels relative to comparison groups *   Selected peers are similar in size, racial and ethnic 

demographics and part-time enrollments            WITCC results are consistent with prior year and/or peers

            WITCC has shown a decline and/or lags behind comparison groups

            Scoring is not applicable

1.  Two-year Progress

2.  Two-Year Persistence & Attainment

4.  Six-Year Outcomes
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DATE: November 12, 2024 
TO:  Dr. Terry Murrell, President 
 
FROM: Darin Moeller, Executive Dean of Instruction 
 Tawnya Beermann, Dean of Students 
 Merlyn Kathol, Director of Financial Aid 
 
SUBJECT:   Future Ready Iowa Last-Dollar Scholarship Annual Update  
 
Western Iowa Tech Community College effectively leverages state-supported workforce funding opportunities to 
address critical workforce needs in our communities.  Iowa’s Last-Dollar Scholarship provides much needed 
support for many WITCC learners by decreasing or eliminating college loan debt.  
 
HISTORY & BACKGROUND: 
 
The Future Ready Iowa Last-Dollar Scholarship (Iowa Free Tuition scholarship) was created in 2018, part of the 
Future Ready Iowa Act. This scholarship provides covers the cost of any remaining tuition and qualified fees, after 
federal and state grants/scholarships are applied for qualifying Iowa students.  The scholarship is only available 
for designated CTE (Career & Technical Education) programs, with the goal of eliminating skilled worker shortages 
in high demand careers in our region.  Recipients are enrolled in postsecondary certificates, diplomas and 
associate degrees.  The program is open to community colleges and accredited private colleges offering qualified 
CTE programs, paired with support services such as academic and career advising.  Students are automatically 
considered by completing a FAFSA prior to the established annual deadline. 
 
THE PROGRAM CONTINUES TO EVOLVE: 
 
2019-2020- Due to the late roll-out of the program (August), scholarships were applied directly to eligible student 
accounts. 406 WITCC students received a very welcome funding surprise. 
 
2020-2023 College’s shared feedback and lobbied for adjustments that would more accurately align the program 
with student needs, while avoiding disqualification for deserving students.   

o HS students initially required to enroll full-time 
o Dropping a course could cause disqualification   

2023-2024 Income Guideline Established:  The state of Iowa implemented income eligibility guidelines, 
negatively impacting our low to middle income learners, with a larger number taking on student loan debt.  
Recipient numbers dropped by 18% that year, while LDS Funding awarded to WITCC students dropped by 41%.   
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2024-2025– The implementation of the income guideline resulted in excess state funds in 2024 Fall.  The state 
changed course, extending the FAFSA deadline, directing colleges to add awards after the start of the Fall term.  
 
WITCC’S EXPERIENCE: 
 

• Overall, this program is a positive for WITCC and our students.   
• Last-Dollar scholarship draws students in our region to WITCC to pursue high demand career fields.  
• Eligible students are taking on less debt to pursue CTE programs, especially those with requiring tools.  
• Marketing and recruitment can be tricky with changes to eligibility requirements, timelines, etc. 
• The continuous enrollment requirement decreases stop-outs; students stay on the 1-2 year timeline. 
• Perception of the true financial benefit is not always clear for prospective students ($250 award vs full 

tuition award)- sometimes resulting in a small financial benefit driving their career choice.  
• The program can be counter intuitive, with programs such as Early Childhood Education not being eligible 

due to lower wages.  Students pursuing these high demand career fields answer community need while 
shouldering more debt.  

Academic Year WITCC Students Served WITCC Annual LDS Scholarship Totals  
2019-2020 406 $699,500 
2020-2021 632 $1,372,921 
2021-2022 604 $1,365,711 
2022-2023 659 $1,536,861 
2023-2024 566 $980,992 
TOTAL  $5,955,985 

 
2024-2025 ELIGIBLE PROGRAMS:  
No changes from our current year outside of the new Aviation Maintenance Technology program being eligible as 
one of the State approved programs.  The Board’s previously approved regional programs include Culinary Arts, 
Agribusiness Technology, Medical Assistant, Auto Technology and Auto Collision. No changes to these programs 
are recommended. 
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SBL Bond  
https://kscj.com/2024/11/03/voters-to-decide-sgt-bluff-school-bond-issue/ 
 
Career Fair 
https://www.ktiv.com/2024/11/06/western-iowa-tech-community-college-hosts-second-fall-career-fair/ 
 
Veterans Memorial Display Cherokee 
https://www.siouxlandproud.com/news/local-news/cherokee-veteran-sets-up-display-to-honor-those-who-
died-for-us/ 
 
Scholarship Opportunity, SC Press Club 
https://www.siouxlandproud.com/news/local-news/greater-sioux-city-press-club-offering-1000-
journalism-scholarship/ 
 
Cherokee Nursing students spread holiday cheer 
https://www.chronicletimes.com/stories/wit-nursing-students-lead-holiday-cheer-initiative,118114 
 
Siouxland college presidents weigh in on how to serve students in changing world 
https://www.kwit.org/podcast/whats-the-frequency/2024-11-22/whats-the-frequency-siouxland-
college-presidents-weigh-in-on-how-to-serve-students-in-changing-world-program-additions-enrollment-
challenges-how-trump-could-impact-education 
 
 
BRIEF MENTIONS– 
 
Tanzanian bus crash to be movie, survivors attended WIT 
https://www.nwestiowa.com/news/medical-mission-efforts-of-hartley-native-to-be-
movie/article_88342cf8-a1f9-11ef-aba8-4bdcd522660e.html 
 
ALUM– 
Atlantic Police Department Officer Paul Wood, 20 yrs 
https://www.voiceofalexandria.com/news/national/wood-recognized-for-20-years-of-
service/article_132e5040-d22f-5e5a-a352-829f0edd9091.html 
 
Basketball Outlook 
https://www.siouxlandproud.com/sports/western-iowa-tech-comets-mens-basketball-looks-to-raise-the-
bar-in-its-second-year-as-a-program/ 
 
Bball vs Johnson, first win 
https://www.ktiv.com/2024/11/05/western-iowa-tech-gets-first-win-season-over-15-johnson-county-cc/ 
 
Bball vs North Platte 
https://northplattebulletin.com/knights-men-run-past-western-iowa-tech/ 
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