WESTERN IOWA TECH COMMUNITY COLLEGE

BOARD MEETING

Date: April 14, 2025

Time: 4:00 pm

Location: WITCC Le Mars Center, 25 5™ Avenue, SW, Le Mars, lowa
Join virtually at: https://witcc.zoom.us /] /3695445549

WITCC Mission

We elevate our diverse learners and strengthen our communities through inclusive and innovative education.

Board Members

Linnea Fletcher, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Hanna Reinders
| Mary Parker | Jeremy Ogle | Erin Muck | Russell Wray

Brenda Wright, Board Secretary

Administration:

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin Moeller,
Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of

Students | Christina Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean
of Opportunity and Engagement | Erin Volk, Dean of Quality

Presenters:
Wendy Ivarson, Director of Cherokee Campus and Northern Service Area

ltem

Presenter

Call Meeting to Order

Linnea Fletcher

Roll Call of Directors

Brenda Wright

Public Hearing for Published Budget — Published in Sioux City Journal
on March 27, 2025

Oral Communications

Written Communications
a. Thank You — Foodbank of Siouxland in addendum APR 25 1,
page 1-2

VI.

Consent ltems

The minutes of the regular Board of Directors meeting held March10,

2025

The Financial Report for March 2025 in addendum APR-25-2, pages 3-
9

A list of General Fund bills in addendum APR-25-3, pages 10-28.
Additional bills may be presented at the Board Meeting.

The Personnel Report Regular Appointments in addendum APR-25-4q,
pages 29-30. The Community and Continuing Education instructor list in



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0

ltem Presenter
addendum APR-25-4b, pages 31. Additional Personnel Report may be
presented at the meeting.
E. Application and Certificate for Payment #5 in the amount of $11,008.64
to Van't Hof Concrete, Inc. for Cherokee Paving Improvements Project in
addendum APR-25-5, pages 31-34.
F. Application and Certificate for Payment #7 in the amount of
$733,376.25 to Story Construction Co. for the Denison Regional
Academy Project in addendum APR 25 6, pages 35-39
Motion needed for Consent Items
VIl Administrative Reports
A. Le Mars Center and Northern Service Area Update in addendum APR Erin Volk
25 7, pages 40-41 Wendy lvarson
B. Annual Opportunity and Engagement Report in addendum APR 25 Revathi Vongsiprasom
8, pages 42-45
C. Collfege Calendar in addendum APR 25 9, pages 46-48. Jackie Plendl
Motion Needed
D. Board Policy Revisions — 15 Reading in addendum APR 25 10, pages Jackie Plend|
49-58. Erin Volk
E. Published Budget in addendum APR 25 11, pages 59-62. Troy Jasman
Motion Needed 4
F. Ring Road Bids — in addendum APR 25 12, pages 63-66. Troy Jasman
Motion Needed Y
G. Change Order #1 Cherokee Campus Paving Improvements Project
in addendum APR 25 13, pages 67-73. Troy Jasman
Motion Needed
H. 2024 Cherokee Campus Paving Improvements Project Closeout in
addendum APR 25 14, pages 74-93 Troy Jasman
Motion Needed
I. 260G ACE Truck Driving Program — ACE Agreement in addendum
APR 25 15, pages 94-103. Darin Moeller
Motion Needed
J.  Community Colleges for lowa Report Tricia Sutherland
K. President Report
1. Legislative Update
2. WITCC In the News in addendum APR 25 16, pages 104-106. Terry Murrell
3. Other
VIil. Unfinished Business
A. Individual Board Member comments
B. April 15, 2025 — Beyond the Mirror: Deconstructing Beauty Standards — 11:00 am — 1:00 pm —
Rocklin Conference Center
C. @ April 16, 2025 — Women'’s Soccer — Comet Cup at Sioux City Expo Center — 5-10 pm
D. @ April 26, 2025 — Men’s Soccer — Tourney — 9:15 am
E. April 30, 2025, WITSTOCK - 6:00 — 12:00 am — Sioux City Campus
F. May 7, 2025 - Cherokee Evening Reception for Graduates — 6-8pm, Cherokee Campus
G. & May 6, 2025, Denison Evening Reception for Graduates — 6-8pm, @The Stables at Copper
Ridge
H. Q May 12, 2025, Board of Directors Meeting will be on the Sioux City Campus at 4:00 pm and

a Retiree Dinner following at 5:30 pm in L136.

I & May 12, 2024, Evening Reception for Graduates, 6:00 — 8:00 pm, Rocklin Conference Center

J. @ May 13, 2025, Spring semester ends; Commencement Ceremony at Tyson Events Center




ltem Presenter

e 6:00 — Spring Commencement Ceremony

K. [S May 14, 2025, Employee Appreciation Lunch in Overlook Café, 11:00 — 1:00 pm

For complete Sports schedule, click here

For more information about Student Activities on Campus, check out the Campus Calendar here

IX. Adjournment
Motion Needed



https://witcomets.com/landing/index
https://www2.witcc.edu/calendar/

APR 251

FOOD BANK

’@ ﬁf Hl?ia‘-i'.

OF SIOUXLAND INC. 1313 11 street - P.O. Box 985 - Sioux City, IA 51102 - phone: 712-255-9741 - fax: 712-255-9741 - www.siouxlandfoodbank.org

April 7, 2025

Terry Murrell

Christina Brandon

Western lowa Tech Community College
4647 Stone Ave

Sioux City IA 51106

Dear Terry and Christina,

Thank you for your generous donation of four laptops to the Food Bank of Siouxland. The value of your
in-kind donation is $1,000.00.

Acknowledgement of this in-kind contribution is provided pursuant to section 170(f)(8) of the Internal
Revenue Code and must be kept as reference to this contribution for tax purposes. The Food Bank of
Siouxland did not provide you with any goods or services in whole or partial consideration for your

contribution.

Again, please accept the gratitude of the Food Bank.

Sincerely,

\/MVQ/’PLUMM,

Valerie Petersen
Associate Executive Director

Leading Siouxland in the fight against hunger.


http://www.siouxlandfoodbank.org/




WESTERN IOWA TECH COMMUNITY COLLEGE

BOARD MEETING MINUTES

Date: March 10, 2025

Time: 4:00 pm

Location: WITCC Sioux City Campus

Join virtually at: https://witcc.zoom.us /] /3695445549

WITCC Mission

We elevate our diverse learners and strengthen our communities through inclusive and innovative education.

Board Members

Linnea Fletcher, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Hanna
Reinders | Mary Parker | Jeremy Ogle | Russell Wray | Erin Muck

Brenda Wright, Board Secretary

Administration:

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin Moeller,
Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of
Students | Christina Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean
of Opportunity and Engagement | Erin Volk, Dean of Quality

Presenters:
Carmen Wilson, Associate Dean — Corporate College | Jennifer McCune, Student Leadership Coordinator

| Holly Olson, Administrative Program Coordinator - College Now | Merlyn Kathol, Director of Financial
Aid

Meeting was called to order by Linnea Fletcher at 4:00 pm.
Brenda Wright took the Roll Call of Directors

Linnea asked for any Oral Communications. None were brought forward.

Linnea read the Written Communication sent to the board from Cherokee Washington High School.

Linnea asked everyone to review the consent items. Jeremy Ogle made a motion to approve and it was seconded
by Tricia Sutherland. All were in favor and motion carried.

The Annual Community Colleges for lowa Student Legislative Summit report was tabled until the next meeting.

Erin Volk introduced Holly Olson to talk present the College Now Report and 2025-2026 Contracts. Holly gave
updates on what happened in 24-25. She also talked about plans for 25-26. The Denison Regional Academy is
scheduled to open this fall. It will include classes in Education, Agriculture, Business, and Auto Collision. These classes
will be available to five area school districts. Holly also explained a new software that will be available for high
schools to register for our classes. This will help streamline the registration process. Jeremy Ogle made a motion to
approved the 25-26 contract. Micah Lang seconded. All were in favor and the motion carried.



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0

Erin Volk reported on the Federal IEunding Profile. This report outlines the federal funding that the college receives
each fiscal year.

Erin also presented some Board Policy Updates for a second reading. Erin asked if there were any changes needed.
Brad Griffin made a motion to approve and it was seconded by Tricia Sutherland. All were in favor and the motion
carried.

Darin Moeller gave a report for Credit Instructional Programs. He talked about the programs that are going through
a program review and what our plans are for the next year. Tricia Sutherland made a motion to approve and it
was seconded by Micah Lang. All were in favor and motion carried.

Darin Moeller also presented the Cengage Contract. This is for the digital textbooks for our students. The Cengage
program has helped reduce book costs for students. About 90% of our classes now offer digital books. Jeremy
Ogle made a motion to approve the contract and it was seconded by Russell Wray. All were in favor and the
motion carried.

Darin Moeller and Carmen Wilson presented a 260G ACE. This includes an expansion plan to increase the number
of seats for truck driving. We have confirmation from several companies to help sponsor this expansion. Micah Lang
made a motion to approve and it was seconded by Tricia Sutherland. All were in favor and the motion carried.

Troy Jasman presented Change Order #5 — Denison Regional Academy to the board. There needed to be some
electrical changes and some changes to the nursing classroom. This will be covered by the plan fund. Erin Muck made
a motion to approve and it was seconded by Jeremy Ogle. All were in favor and the motion carried.

Troy also presented the Buena Vista Lease for Sioux City Campus. Russell Wray made a motion to approve the
contract and it was seconded by Hanna Reinders. All were in favor and the motion carried.

Troy also presented the Buena Vista Lease for Denison Campus. Buena Vista has already vacated the campus, and
will not be returning, but the contract was to start in July 2024. This contract will go until June 30, 2025. Tricia
Sutherland made a motion to approve the contract and it was seconded by Erin Muck. All were in favor and the
motion carried.

Troy Jasman and Darin Moeller presented the FY26 Tuition, Fees, and Other Charges. They are proposing a $5
increase in in-state and out-of-state tuition. Jeremy Ogle made a motion to approve and it was seconded by Brad
Griffin. All were in favor and the motion carried.

Troy introduced Merlyn Kathol. They reported on the Cohort Default Rate. Merlyn explained that we are at 0%.
Because of the Cares Act, re-payments started in October. The new rate will re-engage this next year. We will
continue to talk about financial literacy in the College Experience course.

Troy also presented the Proposed Published Budget for FY26. The administrative recommendation is to publish the
FY26 Budget in the Sioux City Journal between March 25-April 1, 2025, and to hold the public hearing at the Board
meeting on April 14, 2025, at 4:00 pm, WITCC, 25 5% Avenue NW, Le Mars, lowa, with the certification to be
completed prior to April 30, 2025. In case of inclement weather, a telephonic Board meeting will be held on April
14, 2025, in room A507 Kiser Building, Western lowa Tech Community College, Sioux City, lowa. Micah Lang made
a motion to approve and it was seconded by Jeremy Ogle. All were in favor and the motion carried.

Tricia Sutherland gave a Community Colleges for lowa Report. She talked about the newsletter that we sent out to
board members. If you want to get more involved and get more information you can sign up for the Quorum
(instructions in the last newsletter). She also reminded everyone of the annual conference July 9-10 in Fort Dodge.

Terry Murrell gave a President Report. Terry talked about how the new legislation changes would affect our school.

Jeremy asked if anyone would be interested in joining the Audit and Finance Committee. If interested, please reach
out fo Linnea.

Micah Lang made a motion to adjourn and it was seconded by Tricia Sutherland. Meeting adjourned at 5:01 pm.

The next regular scheduled board meeting will be Monday, April 14, 2025, at 4:00 pm at the Le Mars Center,
25 5th Avenue, SW, Le Mars, lowa

Linnea Fletcher, Board President Brenda Wright, Board Secretary
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APR 25 4A

PERSONNEL REPORT Page 1
Regular Appointments
April 14, 2025

. INSTRUCTIONAL STAFF

A. Lynnel J. Wilcke has submitted her voluntary resignation as Graphic Design Instructor
effective August 20, 2025, for purposes of retirement. She is to be paid for all time
worked through that date.

il.  ADMINISTRATIVE STAFF

A. Amy L. Hueser, Faculty Development and Assessment Coordinator has been selected
for the position as Director of Distance Learning effective April 16, 2025. This is a
previously authorized position, vacant due to retirement. No change in salary or full-
time benefits.

B. Nicholas X. DeLeon has submitted his voluntary resignation as Recrutment Specialist
effective April 11, 2025. He is to be paid for all time worked through that date and for
all earned and unused vacation.

C. Jennifer C. Gomez has submitted her voluntary resignation as Title Ill Transfer
Scholars Coordinator effective April 25, 2025. She is to be paid for all time worked
through that date and for all earned and unused vacation.

Ill.  SUPPORT STAFF

A. Beth Lees has submitted her voluntary resignation as Secretary effective March 25,
2025. She is to be paid for all time worked through that date.

B. Jalyssa Singer has submitted her voluntary resignation as Secretary effective March
25, 2025. She is to be paid for all time worked through that date and for all earned
and unused vacation.

C. Emmet Dirksen has been selected for the position as Safety Officer effective March
31, 2025, with an annualized salary of 540,082, grade 4 support position. This is a
previously authorized position, vacant due to reassignment. Eligible for full time
benefits.

D. Itis recommended that the employment of Michael J. Kisling, Safety Officer be
changed to 27.5 hours per week effective April 16, 2025. No change in hourly wage or
part time benefits.
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PERSONNEL REPORT Page 2
Regular Appointments
April 14, 2025

E. LeslyJ. Bolles has submitted her voluntary resignation as Accounting Clerk effective
April 11, 2025, for purposes of retirement. She is to be paid for all time worked
through that date and for all earned and unused vacation.

TEMPORARY STAFF

A. The attached list of temporary appointments includes temporary employees, adjunct,
substitute, work study, and community and continuing education instructors selected
since the last report and not previously presented to the Board for approval in the
position stated, not eligible for benefits.
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Personnel Report
Temporary Employees
(Not eligible for benefits)

April 14, 2025
DEPARTMENT OR APPT

NAME COURSE # - SECT APPOINTMENT FROM  THROUGH $/HR SALARY
Aceves Hurtado, Ithzell CLC Tutor 03/17/25  06/30/25 § 18.00 Time Entry
Brown, Lana GRA-325 SC NACEP Visit 03/26/25  03/25/25 $100.00
Brown, Lana GRA-247 SC NACEP Visit 03/31/25  03/31/25 $100.00
Chwirka, Mary EMS Adjunct Instructor 04/01/25  06/30/26 $ 41.50 Time Entry
Kiocke, Brielia Recruitment Work Study 04/01/25 05/13/125 $ 9.00 Time Entry
McDermott, Gabriella Nursing PNN-624-01 Lecture Remainder 03/17/25  05/08/25 $2,801.25
McDermott, Gabriella Nursing PNN-624-01 Extra Duties 03/17/25  05/08/25 $2,573.00
Oetken, Brett AGS-113 LeMars NACEP Visit 02/27/25  02/27/25 $100.00
Oetken, Brett AGS-113-MVAO NACEP Visit 02/27/25  02/27/25 $100.00
Schwedler, Katherine Nursing PN Adjunct Instructor 03/13/25 06/30/26  $41.50/$52 Time Entry
Schwedler, Katherine Nursing ADN Adjunct Instructor 03/13/25  06/30/26  $41.50/$52 Time Entry
Schwedler, Katherine Nurse Aide Adjunct Instructor 03/13/25 06/30/26 § 41.50 Time Entry
Schwedier, Katherine Non-instructional Adjunct Instructor 03/13/25  06/30/26 § 22.00 Time Entry

31



APR 255

CERTIFICATE FOR PAYMENT
Contractor: Van't Hof Concrete, Inc. Payment No.: 5 - Final
1245 N. Main
Sioux Center, lowa 51106 DGR Engineering
Project: 2024 WITCC Cherokee Campus Paving Improvements Project DGR Project No.: 273084
Owner: Western lowa Tech Community College Contract Date:  April 8, 2024
For Period From: September 17, 2024 through February 17, 2025
Item Completed
No.__| Estimated Units Description Unit Price Contract Cost Units Value of Work
1 2621 C.Y. {Excavation, Class 10 $ 6538 | § 17,129.56 2621 $ 17,129.56
2 1339] S.Y. |Subgrade Preparation, 24" s 1200 | % 16,068.00 1339) $ 16,068.00
3 76] L.F. |Storm Sewer, Trenched, SS, 15" 3 65.00 |3 4,940.00 761 $ 4,940.00
4 1] Ea. [Manhole, SW-401, 60" $ 5,200.00 | § 5,200.00 1$ 5,200.00
5 Hl Ea. {Intake, SW-50] 3 5.200.00 |3 5,200.00 1} § 5,200.00
6 1261} S.Y. [Pavement, PCC, 7" 3 56.00 | § 70,616.00 1261} $ 70,616.00
7 166/ S.F. [Sidewalk, PCC, 6" $ 10.00 |8 1,660.00 166] $ 1,660.00
8 20| S.F. |Detectable Warnings $ 60.00 | 3% 1,200.00 20{ $ 1,200.00
9 166} S.F. |Removal of Sidewalk $ 4.00 |$ 664.00 166f $ 664.00
10 267 S.Y. |Full Depth Patches, PCC, 7¢ $ 108.00 | % 28,836.00 586{ $ 63,288.00
11 I} LS. Temporary Traffic Control 3 1,000.00 |3 1,000.00 1§ 1,000.00
12 05} Ac. {Hydraulic Seeding, Fertilizing, and
Mechanically Bonded Fiber Matrix
Hvdromulchine. Permanent. Tvne 1 $  14,000.00 |5 7,000.00 0.56] $ 7,840.00
13 400{ L.F. Isiit Fence, Furnish, Install, Maintain and
Remove 3 475 | § 1,900.00 382) % 1,814.50
14 1} L.S. {Erosion Control 3 1,500.00 | § 1,500.00 $ 1,500.00
15 Il L.S. |Mobilization 3 11,500.00 | s 11,500.00 5 11,500.00
16 2] Ea. [Remove Light Pole, Pole Base, Conduit and
Wiring by 1,500.00 | § 3,000.00 21 8 3,000.00
17 4] Ea |Remove/Reinstall Existing Light Fixture 3 350.00 {$ 1,400.00 41 % 1,400.00
18 2! Ea. |[Reinstall Existing Light Pole on New Base |§ 3,750.00 |§ 7,500.00 21 8 7,500.00
19 If Ea. |Light Fixture § 1,850.00 | 3 1,850.00 11 8% 1,850.00
20 3{ Ea |LightPole and Base b 6,500.00 | § 19,500.00 31 8 19,500.00
21 400} L.F. |Conduit, PVC, Schedule 40, 1.25" 3 8.00 | s 3,200.00 385] § 3,080.00
22 4751 L.F. [Conductor, 3/C-#8, CU, 600 Volts § 6.00 |8 2,850.00 4581 8 2,748.00
23 400{ L.F. |Trench, 30" Deep 3 15.00 | % 6,000.00 3851 % 5,775.00
24 190 L.F. {Bore with Conduit, (1) 1.25", PVC,
Schedule 80 $ 70.00 | $ 13,300.00 190 $ 13,300.00
25 2| Ea. [Junction Box $ 1500.00 | § 3,000.00 218 3.000.00
Total $  236,013.56 $ 270,773.06
Total Original Contract $ 236,013.56 $ 270,773.06
P:\02\273\0B4\spread.sheet\Puy Request\2024 WITCC Cherckee Campus Paving Improvements Project - Pay Requests. xIsxPay #5 - Final Page 1 of 4
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PA02\273\084\spreadsheet\Pay Requesti2024 WITCC Cherokee Campus Paving Improvements Project - Pay Requests.xlsxPay #5 - Final

Payment No.: 5 - Final
Value of Work Completed § 270,773.06
Item Completed
No. Estimated Units Description Unit Price Contract Cost Units Value of Work
Change Order No. 1 - Addition
26 1| LS |Ex. Storm Sewer rebuild at boxouts (2) $ 1,470.00 1,470.00 17§ 1,470.00
27 1{ LS [Storm Sewer modification for new tops
(2) 5 4,659.05 4,659.05 s 4,659.05
28 1{ LS |Electrical lighting improvements due to
existing system found to be 480 volt vs
anticipated 120-277 volt including new light
fixture, base cover, labor, boom truck
service and additional fuses (5) needed for
the 480 volt lighting system $  5459.00 5,459.00 1} $ 5,459.00
Total Change Order #1 - Addition $ 11,588.05
Net Contract Cost to Date 247,601.61 $ 282,361.11

Page 2 of 4
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Payment No.: 5 - Final

Value of Work Completed $ 282,361.11

STORED MATERIALS
liem
No. Description No. Units Unit Cost (Matl. Only) Total
Total Stored Materials -
Value of Work Completed and Stored Materials § 282,361.11
Less Retainage 5% $ 14,118.06
Amount Due This Certificate for Payment 3 268,243.05
Less Previous Estimates $ 257,234.41
AMOUNT DUE THIS ESTIMATE $ 11,008.64
Payment Requestd by: Van't Hof Concrete, Inc.
(Contractor)
/ //\ V/‘*/’ 2)28 , 2025
i A (signature) (Date)
Payment Recommended by: DGR Engineering
E o~ 3/ 5"’ , 2025
/ (signature) (Date)
Payment Approved by: Western Towa Tech Community College
@/7 }éj
4 A 5 / 5= , 2025
(sigheture) ADate)
, 2025
(signature) (Date)
P\02\273\084\spreadsheet\Pay Request\2024 WITCC Cherokee Campus Paving Improvements Project - Pay Requests.xlsxPay #5 - Final Page 3 of 4
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CONTRACTOR'S DECLARATION
For submittal each month with partial payment requests
Must list change order items
Items list and/or proposed prices required

1 hereby declare that I have not, during the period September 17, 2024 through February 17, 2025,
performed any work, furnished any material, sustained any loss, damage or dclay for any reason,
including scil conditions encountered or created, or otherwise done anything for which I shall ask,
demand, sue for, or claim compensation from Western lowa Tech Community College, the Owner, or his
agents, in addition to the regular items set forth in the contract dated April 8, 2024 for 2024 WITCC
Cherokee Campus Paving Improvements Project executed between myself and the Owner, and in the
Change Orders for work issued by the Owner in writing as provided thereunder, except as 1 hereby make
claim for additional compensation and/or extension of time, as set forth on the itemized statement
attached hereto.

e 2/ 28 [ D0

Van't Hof Concrete, Inc.

o Wb AL
e \ite Q(Y\I?‘J»f« e

P:02\273\084\spreadsheet\Pay Requestn2024 WITCC Cherokee Campus Paving Improvements Project - Pay Requests.xIsxPay #5 - Final

Paged of 4
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“Building For Your Future”
GENERAL CONTRACTORS

APR 256

2205 FOURTH STREET
PO, BOX 1497

SIQUX CITY, IOWA 51102
PHONE 712-255-0657
FAX 712-255-8205
www.llbuilders.com

. #e4
WITCC REGIONAL ACADEMY DENISON . ZM
CUSTOMER# INVOICE S
11 NORTH 35TH STREET 5167 301472025
JOBé# DATE
DENISON, 1A 51442
Past due acw%qﬂq:%qﬁ{pgcst at maximuom legal rate,
RE: WITCC REGIONAL ACADEMY DENISON
PO NO. BO013966
CONTRACT AMOUNT $  §.357,00000
APPROVED CHANGE ORDERS: 26550000
REVISEL CONTRACT AMOUNT; 5 B.426.60000
WORK PREVIGUSLY THIS
COMPLETED BILLED BILLING
COMPLETED §  3,602.557.00 5 353058200 T 77197500
RETANAGE Eo 180.197.85 LI AR vac o U . hebesTs
NET $ 342242315 3 288005290 3 733765

THANKYOU
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APPLICATION FOR PAYMENT CAP702

T PROECT
WITC% ?E%QﬁASLT?ECEPE‘iDEMY DENISON 516-24W-8 z Application No.: Application Date:  Period To.  Contract Date:
DENEDN, iR 5reds WITCC RECIONAL ACADEMY DENISON 7 mAR 132025 WAR 152025 Jul. 3.2024
DENISON, IA 51442 Project Nes:

Erom. Sonracior WQWE“ | DupbulienList | Owner Construction Mgr
STORY CONSTRUCTION CO. | el ehitect Field ’

AL &L BUILDERS 302 JON!:S ST R T, SUITE26D , t
2205 4TH STREET.. PO BOX 1497 SIOUX CITY, 1A 51501 : . Contractor Other
SIOUX CITY, 1A 81182 ‘

CONTRACT FOR
~ Contractor's Application for Payment CONTRACTOR'S CERTIFICATION:
Application is made for payment as shown below, with attached Continuation Sheet. The Conlractor's signature here certifies that, 1o the best of their knowledge,
1. Original Contract Amount: < 6.357.000.00 this document accurately reﬂef;!s the y:ark completed in this Application
) for Payment. The Contractor also certifies that all payments have been made

2. Net of Change Orders: s £9.690.00 for work on previous Applications for Payment and also that the Current

3. Net Amount of Contrach 3 6,426,600.00 Payment is Due,

4. Toral Completed & Stored to Date: $ 3.602.557.00 tAuthonzing Signature) -

5. Retainage Summary: L&LBUIL SCo.

nae MAR 132
a 500 % of Completed Work $ 170.606.95 stote Actnoreed Tom
b 500 % ofStored Materiai 430.80 CW“‘V of WOODBURY
Total Retainage: 3 180,127.85

6. Total Completed Less Retainage: g 3,422 42915

7. Less Previcus Applications: 3 2.689.052 90

S e ARCHITECT'S CERTIFICATION:

8. Current Payment Due, This Application:  § 73337625 The Architect's signature here cerdifies that, based on thair own observations,

the Contract Documents and the information contained herefn, this document
accurately reflects the work completed in this Application for Payiment.

i 9. Contract Balance (“"’"C‘“"j’ff"‘g Retainagej: $ 3’GG4~170'8§ 44444 ) The Architect also certifies the Contracter is entitied to the amount certified
CHANGE ORDER Activity  Additions Subbractons for payment.
Total p'wzozm?y approved 54,032.00 0.00 -
e i . L o e AM “ - B =0 , A
Tazal aun, uved th«s Mon‘h: 5,568.00 D 00 QUNT CERTIFIED /$;33 ?/76 25 -
o SubTotals 6960000 000 L7 W Date._ 312712025
NET of Change Orders: | 69.600.00 {Architects Signature) \
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From: To Project Applicaticn No: 7

STORY CONSTRUCTION CO. WITCC REGIONAL ACADEMY DENISONS16-24W-B Application Date: 3/13/2025

D/B/A L & L BUILDERS 11 NORTH 35TH STREET WITCC REGIONAL ACADEMY DENISON  paos To: 3/16/2025

2205 4TH STREET.. . PO BOX 1487 DENISON, 1A 51442 11 NORTH 35TH STREET Contract Date: /03/2

SIOUX CITY, IA 51102 DENISON, JA 51442 ontract Date: 7/03/2024

Architecis Pmojecti:

A B c D E F G * H !

tem Description of Work Contract gw?r“n:am Preﬁnif: CQ{K?@@ ; 1 gr%tséﬁéi m;ar?(? giﬁ?;ied | % ?uagf-a;g?:h | Retai;-z o

':‘0 SCrption o \:::; l:zc Application This Pericd rared {yog In o Date ) (-G (i!\;{anabie

, ; D+ E) DorEy | (D+ESF) | ate) )’

1 GENERAL CONDITIONS 308.827.00 189,080.00 28,075.00 0.00 197,165.00 = 64 111,672.00  9.857.75
2 PERMIT 22,655.00 22,655.00 0.00 0.00 2265500 100 000 113275
3  PERFORMANCE & PAYMENT BOND 34,262.00 34,262.00 0.0 0.00 3426200 100 poci 1.71310
4 FINAL CLEANING 7.942.00 000 0.00 0.C0 000 0 7,542.00 0.00 |
5 DEMO 4151000 12,500.00 1,400.00 0.00° 13,900.00 33 27,610.00 695.00
5 | SITEWORK £60,110.00 - 28503400 0.00 0.00 285934.00 43 374.176.00. 14.296.70 |
7 CONCRETE 243,377.00 20032400 28,553.00 0.00 22887700 94 14,500.001 11,443.85
8 MASONRY 547,148.00 457 400.00 40,000.00 0.00 50740000 93 39,748.00)  25370.00
9 | STRUCTURAL 8 STEEL MAT'L 305,865.00 30143200 4,433.00 0.00 30586500 100 DOC 1529325
10 ROUGH CARPENTRY 42 492.00 19.410.00 10,188.00° 000 2960800 70 1288400 1,480.40
11 FINISH CARPENTRY MILLWORK 76,042.00 0.00 0.00 B.61B.00 B61BC0 | 11 67,424.00 430.90
12 THERMAL 8 MOISTURE 278,750.00 183.456.00 43,702.00 000 22715800 81 5150200 11,357.90
13 DOORS HRDWARE 99,884.00 78,126.00 0.00 0.00 7812600 78 2175800  3,906.30
14  SECTIONAL DOORS 45.357.00 0.00 0.00 0.00 000 0 45357.00 0.00
15  GLASS AND GLAZING 132.273.00 0.00 82,478.00 000 8247900 62 4379400  4.123.95
16 DRYWALL 364,218.00 127 543.00 74.031.00 000 20157400 55 16264400 10,078.70
17 ACQUSTICAL CEILINGS 23.421.00 0.00 0.00 000 0.00 0 23.421.00 .00
18  CERAMIC TILE 36.446.00 0.00 | 0.00 0.00 .00 0 36,446.00 0.00
19 CARPET/RESIL 52,202.00 0.00 0.00 0.00 0.00 0 52.202.00 0.00
20 PAINTING 65,654.00 0.00 0.00 .00 2.00 0 65,694 00 0.00
21 SPECIALTIES 19,616.00 14,725.00 1,887.00 0.00 15,612.00 85 3.004.00 830.60
22 FURNISHINGS 4,684.00 0.00 0.00 0.00 0.00 0 4,684.00 0.00
23 292,337.00 0.00 0.00 0.00 0.00 0 292,337.00 0.00

GEOTHERMAL WELL

THIS WAS BILLED ON PAY APP 1. WORK HAS NOT BEEN COMPLETED CREDIT BACK ON PAY APP
2.

3.705,112.00 1,816,847 00 314,758.00 8;618.00% 2,240,223.00 GO 1,464 88000 11203115

Immgraht IOTE R
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_APPLICATION FOR PAYMENT - CONTINUATION SHEET

From:

STORY CONSTRUCTION CO.
D/B/A L & L BUILDERS 4

2205 4TH STREET.... PO BOX 14497
SICUX CITY, 1A 51102

T

DENISON, 1A 51442

Project:

WITCC REGIONAL ACADEMY DENISONS16-24W-B
11 NORTH 35TH STREET

11 NORTH 35TH STREET
DENISON, 1A 51442

A B c D £ F G
‘ii*em Descriction of Work Contract mePréz:DEng:ﬂmﬂiit@d S gﬁé&éﬁﬁ Toﬁfggﬂim %
: ;;g crigtion of Worl \-t:; ;2 Appiication This Pering  Stored iNot In To Date G/ C}
: : . {D+E) DorE) , {D+E+F) { ;
24 FIRE SUPPRESSION ENG 4,500.00 0.00 £.00 p.oo 000 0
25 FIRE SUPPRESSION MATL / LABCR 95,137.00 0.00 0.00 0.00 0.00 o
26 MOBILIZATION MECHANICAL 37,603.00 37.803.00 £0.00 0.00 37,503.00 100
27 UNDERGROUND WASTE STORMMAT L 43.972.00 37.576.00 6.396.00 0.00 4397200 . 100
28  ABOVE GROUND WAST STORM MAT LA 66,836.00 55,250.00 5.338.00 0.00 50,588.00 91
26  ABOVE GRND DOMESTIC WTR MAT LA 71.843.00 36,903.00 12.678.00 0.00 4058100 69
30  ABOVE GROUND PLUMBING INSULATI  25995.00 912.00 0.00 0.00 91200 4
31 COMPRESSED AIR GAS PIPING 52,332.00 29,920 .00 11,059.00 0.00 4097900 7B
32 HYDRONIC PIPING MAT LABOR 104,054.00 16.530.00 55.342.00 0.00 72872000 70
33 HYDRONIC PIPE INSULATION 25.853.00 0.00 0.00 0.00 00 0
34 HYDRONIC ANTIFREEZE MAT LAB 20.756.00 0.00 0.00 0.00 poo . 0
35  PLUMBING EQUIP MATL LABOR 93,088.00 38,730.00 21.733.00 0.00 50.463.00 65
36  PLUMSBING FIXTURES MAT LABOR 92 593.00 0.00 0.00 0.00 000 O
37 | HYDRONIC EQUP MAT LABOR 76.054.00 24 698.00 £.845.00, 006 3154400 45
28 DUCTWORK MAT LABOR 144,179.00 16,644 00 66.400.00 0.00 B504400 59
38 DUCTWORK INSULATION 23,408.0C 0.00 0.00 0.00 poe 0
40  HVAC EQUIF MATL LABOR 373,574.00 74.425.00 150,765.00 0.00 22519000 60
41 TESTING AND BALANCING 40,190.00 0.00 0.00 0.00 000 0
42 CONTROLS ENGINEERING 10,000.00 2.00 0.00 0.00 000 O
43  CONTROLS MATL LABOR 7,747.00 0.00 . 0.00 0.00 D0 0
44  MOBILIZATION ELECTRICAL 31,547.00 20.771.00 0.00 0.00 2077100 66
45  DEMCLITION ELECTRICAL 21,327.00 8,120.00 0.00 0.00 912000 43
46 CONDUIT BOXES FITTING MATL LAB 330,025.00 198,5665.00 35,104 .60 0.00 234,670.00 71
47 WIRING DEVIGES MATL LABOR  48,325.00 1,995.00 1,995.00. 0.00 199000 8
48 PANELS/GEAR MATL LABOR 173,325.00 53.840.00 45,600.00 0.00 10944000 . 63
. 579317500  2.580,330.00 738,014.00 8.618.00  3,326.96200 52

CAP703 Page 3 of 4 Pages

| Apglication No: 7
| Agplication Date: 3/13/2025

WITCC REGIONAL ACADEMY DENxsojN

Pariod To:

Contract Date:

311512025
Ti0372024

| Architects Projeci:

1

Ba%zt;xgz Retainage

T v
4,500.00 .00
95,137.00 0.00
0.00 1,880.15
0.00 2,198.60
6,248 00 3,029.40
22,062.00 2,478.05
25.083.00 45.60
11,353.00 2,048 95
31,182.00 3,643.60
25.853.00 0.00
20.756.00 .00
3262500 3,023.15
92,583.00 0.00
38,5100 1,577.20
58,135.00 4,252 20
23.408.00 £.00
148,384.00  11,25850
40,190.00 .00
10,000.00 0.00
87.747.00 0.00
10,776.00 1,038.55
12.207.00 456.00
9535500 11,733.50
44 33500 166.50

£53,885.00 5,472.00 ;

2466,273.00° 1868,348.10
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APPLICATION FOR PAYMENT -

E_EQH_‘.;

STORY CONSTRUCTION CO.
D/BIA L & L BUILDERS

2205 4TH STREET.... PO BOX 1487
SIQUX CITY, 1A 51102

CONTINUATION SHEET

CAP703 Page 4 of 4 Pagrs

P

To Agpl;catmn No 7

WITCC REGIONAL ACAGEMY DENISON516-24W-B - Appiication Date: 3/43/2025

11 NORTH 35TH STREET WITCC REGIONAL ACADEMY DE:N;SON Period To: 3/15/2025

DENISON, 1A 51442 11 NORTH 35TH STREET ~ o
DENISON, 1A 51442 Contract Date: 7/03/2024

To Project:

A 8
éﬂam Description of Wotk

49 |WIRE / CABLE MATL LABOR

50 | LIGHTING FIXTURES MATL LABOR

51 | FIRE ALARM MATL LABOR

52 INTERCOM SYSTM MATL LABOR

53 DATA & FIBER CONDUIT INFRASTRU
54  CONTINGENCY :
55  CC1 UNSUITABLE MATERIAL ‘
56 CC2 UNSUITABLE MATL FOUNDATIO
57 CC3 ADDED ROOF BLOCKING

58 | CC3 FINAL CAMERA LAYOUT |
53  CC3 REMOVE BLE WINDOW/ADD D12

B0  CC3 MODIFY CASEWORK, FLOORI NG.

PLUMBING, ELEC
61 CC4 AUTO LAB OVERHEAD DDORS

| Architects Projec#:

. . ,‘,

C D € G
S Waork Compheted o #gaterialzs Totangmpieted L oag Balance Retainage
" rasent d Stored : To Fini . o
C‘?g:m ’iﬁ‘méi“i;i‘”’ ThsPeriod | guedNoiin - Tobaie.  (GIC)  (o.ay  (f Variasie
Vatue (D + E) | D or E} (D+E+FY ; : : Rate} :
92.525.00 0.00 9.030.00 0.00 9,030.00 . 10 83.495.00 451.50
143,325.00 109,640.00 0.00 €.00 108840.00 77 33.685.00  5,482.00
78,325.00 14,820.00 3.705.00 0.00 18,52500 24 59.800.00' 926.25
16,325.00 20000 200.00] 0.00 400.00 2 15.925.00. 20.00
133,325.00 | 61,560.00 | 5,840.00 0.00 68,400.00 51 64925000 3,420.00
100.000.00 0.00 0.00 0.00 0.00 0 100.000.00 0.00
38,202.00 38,202.00 0.00 0.00 3820200 100 000 191010
13,308.00 13,308.00 000! 0.00 13308.00 100 0.00 565 .40
1.462.00 1,462.00 0.00 0.00 1,462.00 100 .00 73.1C
1.178.00 1,178.00 0.00 0.00: 1,178.00 © 100 0.00 58.50
2,389.00 2,399.00 000 0.00 2,339.00 100 0.00 119.95
7.483.00 7.483.00 0.00 0.00 7.483.00 100 0.00 37415
5,568.00 0.00 5,568.00 0.00 556800 100 0.00 278.4D
5,426,600.00 2,830,582.00 763,357.00 861800 360255700 51 282404300 18012785 |
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APR 257

W

Western lowa Tech

Community College
To: Dr. Terry Murrell, President
From: Wendy Ivarson, Director of Cherokee Campus & Northern Service Area

Dr. Erin Volk, Dean of Quality

Subject:Le Mars Center and Northern Service Area Update
Date: April 14, 2025

The Western lowa Tech Le Mars Center offers regular programming including weekly English as a Second
Language (ESL) classes. Additionally, WIT’s Corporate College conducts specialized training programs for local
businesses and non-profit organizations both in the Le Mars facility and throughout the Northern Service
Area. WIT also maintains a strong partnership with Le Mars Community Schools, playing a vital role in the
local education system.

ESL Classes at the Le Mars Center

WIT’s English as a Second Language (ESL) program provides two different skill levels of English instruction at
the Le Mars Center. Classes meet Tuesdays and Thursdays from 5:30 — 8:30 pm and will continue through
June 30. Fall ESL registration will begin with new student testing mid-August.

ESL Instructors are also able to work with Le Mars individuals with advanced-level English skills via Zoom to

provide flexible learning options and accommaodate a variety of abilities. These Zoom students first practice
using the virtual platform together with their instructors at the Le Mars Center to ensure they are set up for
success.

To recruit new students, the ESL program collaborates with the Le Mars Public School System and the Le
Mars Public Library and relies on word-of-mouth referrals to expand its reach.

Western lowa Tech Community College Cherokee Campus
712-225-0238 | witcc.edu | 200 Victory Drive | Cherokee, lowa 51012




Economic Development & Employee Training Initiatives

Over the past fiscal year, WIT’s Corporate College Small Business Development Center has served 29 clients
in Plymouth County, providing over 66 hours of assistance and supporting one new business start. In
Cherokee County, the center has worked with 31 clients for nearly 40 hours, resulting in 11 new jobs
created. WIT Corporate College representatives recently presented at a Cherokee Rotary Club meeting to
highlight these initiatives.

Since July 1, 2024, WIT’s Corporate College has provided various employee training opportunities through:
e lowa Jobs Training (260F) Program—Training existing employees at Wells, Langels, and SmithCo in
Plymouth County and at AgState in Cherokee County.
e Accelerated Career Education (ACE, 260G)—Offered at Cherokee Regional Medical Center.
e lowa New Jobs Training (260E) Program—Conducted in Cherokee for Lopez Foods.

Additionally, the following workforce development programs have been implemented:
e Leadership classes at Wells and SmithCo in Plymouth County.
e Economic Development trainings in Cherokee County.
e Industrial Maintenance courses for Wells at the Le Mars Center, available in both day and evening
formats.
e A wide variety of computer trainings for Wells employees.
e (DL assessments for AgState in Cherokee County.

High School Partnerships

The Le Mars Community Schools lead Northern Service Area partner schools in concurrent enrollment
numbers. The top two Spring 2025 semester enrollment figures are as follows:

High School Students Enrolled Credit Hours
Le Mars 270 1,696
Cherokee 113 760

Additionally, Le Mars Community Schools are expanding their Career & Technical Educational (CTE) offerings.
A new partnership with Floyd Valley Hospital will provide courses in:

HSC 109-Health Careers & Teams, HSC 114-Medical Terminology, HSC 143-Pharmacology

Meanwhile in Cherokee Community Schools, WIT’s team is actively developing new course pathways and re-
evaluating credentialing to introduce additional WIT courses for Fall 2025. Students and teachers are looking
forward to these expanded opportunities for dual enroliment.
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W

Western lowa Tech
Community College

April 7, 2025

To: Dr. Terry Murrell, President

From: Revathi R. Vongsiprasom, J.D., Dean of Opportunity and
Engagement

RE: Department of Opportunity and Engagement Annual Report -

February 2024 — March 2025

At the heart of the Office of Opportunity and Engagement is the College’s
mission:

“We elevate our diverse learners and strengthen our communities through
inclusive and innovative education.”

Over the past year, this mission has guided our work across internal operations,
student and staff programming, external partnerships, and professional
development. The department and its affiliated teams have driven inclusive
engagement and forward-thinking initiatives that foster learning, opportunity,
and community connection. T

Internal Accomplishments and Milestones: A snapshot of accomplishments and
milestones within the campus community, in the spirit of elevating “our diverse
learners.”

Programmatic & Operational Milestones

e Cherokee TRIO-SSS launched new procedures that successfully
boosted enroliment of eligible students to record high.

o TRIO-SSS Grant Preparation: The team worked closely with Dr. Volk to
complete comprehensive proposals for both Sioux City and Branch
campuses to ensure program continuity and enhancement.

« Constitution Day was held on September 17, 2024. Titled “The People’s
Power: First Amendment and Voting Rights” excitedly hosted the

42
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Western lowa Tech
Community College

American Civil Liberties Union, a nonpartisan non-profit, and
Democratic and Republican constituents.

Events and Engagements

« Esports Festival - A dynamic, collaborative, and well-attended
campus-wide event led by Kathy Lehmann, highlighting student
engagement through competitive gaming. Students, teachers, and
coaches from 15 area high schools attended.

« Evening Reception Expansion — For the first time, the Evening Reception
for Graduates was held in Denison and Cherokee, expanding access
and celebration of student achievements.

Strategic Committees Formed

e Rural Learners Committee was established to address rural student
access, leadership development, and bridge-building across services
and programs. The five focus areas of this committee are: Access,
Belonging + Wellness, College + Career Trajectory, Community
Partnerships and Funding. Listening sessions will be held throughout our
six-county service area to better engage our rural communities and
encourage direct stakeholder feedback.

Leadership & Development Initiatives

« Comet CLASS welcomed its largest class yet of student leaders; 18
students. Led by Jennifer McCune, Comet CLASS student leaders
presented the positive impacts of student leadership and belonging on
campus at Community Colleges for lowa Annual conference.

« Manager’s Sessions supported student success and staff professional
growth through a capstone project. The capstone project was
facilitated through cross departmental pairings, resulting in over 20
initiatives for the campus community.

o ACE held DACUMs for Mechanical Engineering and Networking
programs

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Western lowa Tech
Community College

External Collaborations & Community Engagement: A snapshot of
accomplishments and milestones with external community partners, in the spirit
of “strengthening our communities.”

Community Engagement:

o WITCC partnered with Siouxland Asian Fest and held a Back-to-School
Event which offered inclusive cultural and family-friendly community
outfreach.

« Immigrant Business Tour, an inaugural event part of Unity in Action’s
Celebrando Siouxland, brought together various departments of the
college and provided visibility and support to various immigrant
entrepreneurs, many of which are WITCC Alums.

« South Sioux City Alumni Soccer Tournament engaged alumni returning
from across the country, many whom were WITCC alumni. WITCC was
the only college partner in this event. Two scholarships were awarded
scholarships, both to WITCC students.

Partnership Projects:

KWIT Umérho" (Omaha) Project showcased Umdrhon voices and
perspectives through public radio collaboration. This program was made
possible through a humanities grant focused on language preservation.
The Umdrhon language is critically endangered, with less than 15 native
speakers remaining.

lowa Law Enforcement Academy (ILEA) invited Revathi Vongsiprasom to
witness and attend training sessions held by the Academy. Vongsiprasom
was able to meet with many WITCC police science graduates, some who
will be serving in our six-county service area. Future conversations will be
held to contfinue strengthening the partnership between ILEA and WITCC.
Innovation Center, a collaborative project between KWIT-KOJI, WITCC,
City of Sioux City, and lowa West Coast Initiatives is off to a booming start.
A building has been secured in downtown Sioux City and architectural
plans have been finalized.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Conclusion

Through active engagement with our stakeholders, intentional programming,
strategic partnerships, and targeted professional development, the Department
of Opportunity and Engagement has continued to facilitate the college’s
mission.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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Western lowa Tech
Community College

DATE: March 17, 2025
TO: Dr. Terry A. Murrell, President

FROM: Erin Volk, Dean of Quality
Jackie Plendl, Dean of Human Resources
RE: Board Policy Revisions

The following revised Board Policies are being presented to the Western lowa Tech Board of Directors for
a first reading as follows:

205.4 — Annual Meeting

205.7 — Notice of Board Meetings

208.01 - Hazing

304.2 — Monitoring of Administrative Procedures
305 — Administrator Code of Ethics

401.14 — Administrative Personnel Vacations
402.8 — Support Staff Vacations

502.6 — International Students

Deactivate Board Policies
202.9 — Emergencies
205.15 — Electronic Meetings

The proposed changes are a result of the 5-year review cycle for all Board policies by the Executive
Council team.

Administrative Recommendation

The revised Board Policy will be presented to the WITCC Board of Directors for a second reading and
approval at a future board meeting.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106




BOARD PoOolLICY

WESTERN IOWA TECH COMMUNITY COLLEGE

Series Number: 205.4

Title Board Meetings

Annual Meeting

Each year after July 1 and no later than August 15, the Board shall hold its annual meeting.

At the annual meeting, the Board shall examine the financial books and settle the secretary's and treasurer's statements
for the fiscal year ending the preceding June 30 and transact other business as necessary. As part of the annual
reports, the treasurer shall present furnish the Board a statement from each depository showing the balance then on
deposit in the depository. If the secretary or treasurer fails to make proper reports for the settlement, the Board shall

take action to obtain the balance information. effidervitsfrom-depository-benks—Should-the seeretary-or-treasvrerfail

Date of Adoption 7/16/1967 Legal Reference: (Code of lowa)
Date of Last Revision 12/5/2024 279.3, .33
Date of Current Revision 3/17/2025 Date of Last Review: 3/17/2025

Related Administrative Procedures and Cross
References
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BOARD PoOolLICY

WESTERN IOWA TECH COMMUNITY COLLEGE

Series Number: 205.7

Title Board Meetings

Notice of Board Meetings

Public notice of regular or special meetings of the Board shall be provided by posting the agenda on a bulletin board
at the Stone Avenue administrative offices at 4647 Stone Avenue, Sioux City, lowa. Notice shall be given at least 24
hours prior to the commencement of each meeting unless for good cause such notice is impossible or impractical, in which
case as much notice as is reasonably possible will be given. The notice shall include the time, date, place, and tentative
agenda. Notice shall be provided to the news media and to others who have filed a request for notice with the

Secretary of the Board. Alrequestsfornotice-must-berenewed-annuveally:

Notice of the call of a special meeting shall be given to each Board member in writing at least 24 hours before the
meeting unless for good cause such notice is impossible or impractical, in which case as much notice as is reasonably
possible will be given. The notice shall specify the time, date, place, and purpose (tentative agenda) of the meeting.
Attendance at the special meeting shall constitute a waiver of notice.

Date of Adoption 7/16/1967 Legal Reference: (Code of lowa)
1/8/1996

Date of Last Revision 6/17/19 214

Date of Current Revision 3/17/2025 Date of Last Review: 3/17/2025

Related Administrative Procedures and Cross
References Board of Director’s Handbook
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BOARD PoOlLICY

WESTERN |IOWA TECH COMMUNITY COLLEGE

Series Number: 208.01

Title All Personnel

Hazing Policy

Western lowa Tech Community College prohibits any form of “hazing” in its programs, activities, and by student
organizations. This Policy sets forth the College’s procedures for handling reports of hazing, the potential consequences
for engaging in hazing, information on WITCC’s hazing prevention and awareness programs, and the College’s
reporting and publication requirements.

Policy Definitions
For purposes of this Policy:

“Student organization” means any organization at WITCC in which two or more of the members are enrolled students,
whether or not the student organization is established or recognized by WITCC. This includes clubs, societies,

associations, athletics teams, fraternities, sororities, bands, or student government.

“Hazing” means any intentional, knowing, or reckless act committed by a person, or in concert with others, against
another regardless of their willingness to participate that:

(1) Is committed in the course of initiation into, affiliation with, or the maintenance of membership in, a student
organization; and

(2) Causes or creates an unreasonable risk of physical or psychological injury, including any activity which places
another person in reasonable fear of bodily harm through the use of threatening words or conduct and any
activity that includes, induces, causes, or requires another person to perform a criminal violation of state or
federal law.

This includes whipping, beating, striking, electronic shocking, or placing a harmful substance on someone’s body. It
includes causing, coercing, or otherwise inducing: sleep deprivation; exposure to the elements; confinement in a small
space; extreme exercise; consuming food, liquid (including alcohol), drugs, or other substances; or the performance of
sexual acts.

Reporting Hazing and Investigations

All forms of hazing must be reported to the Dean of Students, Title IX Coordinator, or other College administrator. If
any campus official or employee such as a coach, sponsor, adviser, or residence life staff member receives a report or
becomes aware of an alleged hazing incident, they should report it to one of the afore-mentioned College
administrators.

Date of Adoption Legal Reference: (Code of lowa)

Date of Last Revision

Date of Current Revision 4/9/2025 Date of Last Review:

Related Administrative Procedures and Cross
References § 708.10
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BOARD POLICY

WESTERN IOWA TECH COMMUNITY COLLEGE

All allegations of hazing will be taken seriously and investigated. Allegations against students and/or student
organizations will be handled under the Student Code of Conduct policies and procedures. Any allegations against
faculty or staff will be investigated and handled under appliable employee policies, procedures, and law.

Consequences for founded incidents of hazing can include discipline up to and including suspension or expulsion for
students, serious sanctions for student organizations, and termination of employees.

Allegations of hazing may also be reported to law enforcement for criminal investigation.

Clery Act Statistical Reporting and Stop Campus Hazing Act Transparency Report

In accordance with the Clery Act, statistical information on hazing incidents within the College’s Clery geography are
included in the Annual Security Report which is distributed to the campus community each year on or before October

1.

WITCC will also collect information on hazing incidents involving established or recognized student organizations and
publish a Campus Hazing Transparency Report on its website, if there are violations to report, in accordance with the
Stop Campus Hazing Act. If there are violations, the College will update the Transparency Report at least twice a year
with the following information:

- A statement notifying the public of the annual availability of the College’s hazing statistics in the Annual
Security Report;
- Information about this Policy and lowa’s hazing law; and
- For each period of time since the last update, the following information about each finding of responsibility
for a hazing violation against a student organization:
e The name of the student organization;
e A general description of the hazing violation that resulted in a finding of responsibility, including
whether the violation involved the abuse or illegal use of alcohol or drugs;
e The findings of the institution, and any sanctions placed on the student organization by the institution,
as applicable;
e The dates on which the hazing was alleged to have occurred, when the investigation was initiated
and ended, and when the student organization was noticed of the violation.

Neither the statistical information in the Annual Security Report nor the Campus Hazing Transparency Report will include
any student’s personally identifiable information, as defined by the Family Educational Rights and Privacy Act
(“FERPA"). Past Transparency Reports will be maintained by WITCC for at least five (“5”) calendar years from the
date of publication.

lowa Law on Hazing

In addition to this Policy, hazing is also prohibited under lowa criminal law. lowa Code § 708.10 defines hazing as any
intentional or reckless act involving forced activity that endangers the physical health or safety of a student, carried
out for the purpose of initiation into, admission to, or affiliation with any organization operating in connection with the
College—regardless of the student’s willingness to participate.

“Forced activity” includes any physical brutality, such as whipping, forced confinement, or other acts that pose a threat
to a student’s health and safety.

Under lowa law, hazing is a simple misdemeanor. However, if the hazing results in serious bodily injury, it is classified
as a serious misdemeanor.
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Prevention and Awareness Programs

It is the policy of WITCC to develop and offer prevention and awareness programs related to hazing. These programs

will be research-informed and campus-wide, and designed to reach students, faculty, and staff with information about:

- This Policy, including how to report incidents of hazing and WITCC's processes used to investigate incidents of
hazing;

- lowda’s hazing law; and

- Primary prevention strategies intended to stop hazing before hazing occurs, which may include skill building
for bystander intervention, information about ethical leadership, and the promotion of strategies for building

group cohesion without hazing.
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Series Number: 304.2

Title Policy Implementation

Monitoring of Administrative Procedures

It shall be the responsibility of the President to insure ensure that administrative procedures are monitored and revised
ds necessary.

The President/designee may rely on the Board, administrators, employees, students, and other members of the College
community to comment on the effect of, and possible changes in, the administrative procedures.

Date of Adoption 1/8/1996 Legal Reference: (Code of lowa)
Date of Last Revision 1/8/1996 Chapter 260C; 279.8
Date of Current Revision 11/21/2024 Date of Last Review: 11/21/2024

Related Administrative Procedures and Cross
References
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Series Number: 305

Title Administrator Code of Ethics

Administrators, as leaders in the College community, represent the views of the College. Their actions, verbal and
nonverbal, reflect the attitude and the beliefs of the College. Therefore, administrators shall conduct themselves
professionally and in a manner fitting to their position.

Each administrator shall follow the code of ethics stated in this policy. Failure to act in accordance with this code of
ethics or in a professional manner, in the judgment of the Board, shall be grounds for discipline and possibly dismissal.
The professional College administrator:

Upholds the honor and dignity of the profession in actions and relations with students, colleagues, Board
members, and the public;

Obeys local, state, and national laws; and holds to high ethical end-meret standards; end-givestoyeliyto-this
L e e e ]

Accepts the responsibility to master and contribute to the growing body of specialized knowledge, concepts, and
skills which characterize educational administration as a profession;

Strives to provide the finest possible educational experiences and opportunities to the members of the College
community and merged areaq;

Seeks to preserve and enhance the prestige and status of the profession when applying for a position or
entering into contractual agreements;

Carries out in good faith the policies duly adopted by the Board and the regulations of state authorities and
renders professional service;

Does not allow consideration of private gain or personal economic interest to affect the discharge of professional
responsibilities;

Recognizes public education is the public's business and seeks to keep the public informed; and,

Supports and practices the management team concept, striving toward continuous quality improvement.

Date of Adoption 1/8/1996 Legal Reference: (Code of lowa)
Date of Last Revision 1/8/1996 Chapter 260C,14; 279.823A
Date of Current Revision 12/4/2024 Date of Last Review: 12/4/2024

Related Administrative Procedures and Cross
References
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Series Number: 401.14

Title Administrative Personnel

Vacations

Full-time and part-time administrative personnel shall be entitled to paid vacation time as described herein.
1. Vacation time shall be earned in accordance with the entitlement schedules outlined herein.

a. Employees shall begin earning vacation on the first day of eligible employment. However, no vacation
time may be used until it is fully earned.

b. Vacation shall be earned in accordance with the schedule included herein. An earning "year" shall be
the 12-month period beginning with each employee's "anniversary date." Anniversary date shall be
the employee's date of hire or appointment to a position which qualifies the employee for vacation
entitlement.

c¢. Vacation time may not be accrued or "carried over" beyond the year of employment during which it
is to be used, except that no days will be lost unless they are unused by the end of the 15th month
following the end of the employment year in which the time was earned.

Example: If an employee's anniversary date is May 14, time earned between 5/14/04 and 5/13/05
must be used by 8/13/06 or it will be forfeited.

d. One continuous vacation period may not exceed four weeks in length unless approved through the
accepted approval process.

e. Vacation shall ret be used in 30-minute increments. eflessthean-one-hour

2. Payment in lieu of vacation will not be authorized, except that persons may receive payment for earned but
unused vacation upon termination.
3.  Vacation time shall, ordinarily, be requested and approved before it is used.

a. Scheduling of vacation shall be at times mutually acceptable to the employee and his/her supervisor.

b. Every effort shall be made to approve vacation for the dates requested; however,
departmental /divisional demands may limit the scheduling of certain dates/times. Employees shall
be advised of such limitations at the earliest possible date.

c.  Vacation requests shall be made on the form provided.

4. Vacation entitlement for administrative personnel shall be earned under the following guidelines.

a. First year 15 days
b. Second year 16 days
c.  Third year 18 days

d. Fourth year and forward 20 days
*A “day” is based upon an employee’s normal scheduled hours of work whether full-time or part-time.
5. Holidays occurring during an approved vacation shall not be counted as vacation days.
It is within the Board's discretion to grant exceptions to this policy as may be deemed appropriate.

Date of Adoption 7/1/2000 Legal Reference: (Code of lowa)
Date of Last Revision 9/14/2020
Date of Current Revision 3/17/2025

Related Administrative Procedures and Cross
References
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Series Number: 402.8

Title Support Staff

Vacations
Full-time and part-time support staff personnel shall be entitled to paid vacation time as described herein.
1. Vacation time shall be earned in accordance with the entitlement schedules outlined herein.

a. Employees shall begin earning vacation on the first day of eligible employment. However, no vacation
time may be used until it is fully earned.

b. Vacation shall be earned in accordance with the schedule included herein. An earning "year" shall be
the 12-month period beginning with each employee's "anniversary date." Anniversary date shall be
the employee's date of hire or appointment to a position which qualifies the employee for vacation
entitlement.

c¢. Vacation time may not be accrued or "carried over" beyond the year of employment during which it
is to be used, except that no days will be lost unless they are unused by the end of the 15th month
following the end of the employment year in which the time was earned.

Example: If an employee's anniversary date is May 14, vacation time earned between 5/14/04
and 5/13/05 must be used by 8/13/06 or it will be forfeited.

d. One continuous vacation period may not exceed four weeks in length unless approved through the
accepted approval process.

e. Vacation shall ret be used in 30-minute increments. eflessthean-one-hour

2. Payment in lieu of vacation will not be authorized, except that persons may receive payment for earned but
unused vacation upon termination.
3.  Vacation time shall, ordinarily, be requested and approved before it is used.

a. Scheduling of vacation shall be at times mutually acceptable to the employee and his/her supervisor.

b. Every effort shall be made to approve vacation for the dates requested; however,
departmental /divisional demands may limit the scheduling of certain dates/times. Employees shall be
advised of such limitations at the earliest possible date.

c.  Vacation requests shall be made on the form provided.

4. Vacation entitlement shall be earned under the following guidelines.

a. First year 10 days
b. Second year 11 days
c.  Third year 12 days
d. Fourth year 13 days
e. Fifth year 14 days
f.  Sixth year 16 days
g. Seventh year 18 days
h. Eighth year 20 days

A “day” is based upon an employee’s normal scheduled hours of work whether full-time or part-time.
5. Holidays occurring during an approved vacation shall not be counted as vacation days.
6. When a negotiated master contract exists, the terms shall be specified in that agreement for those covered
employees.
It is within the Board's discretion to grant exceptions to this policy as may be deemed appropriate.

Date of Adoption 7/1/2000 Legal Reference: (Code of lowa)
10/11/2004

Date of Last Revision 9/14/2020

Date of Current Revision 3/17/2025

Related Administrative Procedures and Cross
References
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Series Number: 502.6

Title Student Records and Requirements

International Students

International Fereign students may enroll via the regular enrollment procedures in any of the programs of instruction.
International Fereign students will be classified as non-resident students until or unless they fulfill the resident student
requirements as set forth herein.

Date of Adoption 9/21/1987 Legal Reference: (Code of lowa)
Date of Last Revision 12/11/1995
Date of Current Revision 11/26/2024 Date of Last Review: 11/26/2024

Related Administrative Procedures and Cross
References Student Handbook /College Catalog
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Series Number: 202.9

Title General Organization and Operation

Emergencies

The policies of the Board are intended to provide guidance for the conduct of the affairs of the College under normal
operating conditions. When there is an emergency, the Board and the Administration may need to act in a manner
which is not consistent with or not in compliance with one or more of these policies. The Board reserves the right to
respond to an emergency by suspending any of its policies. This policy establishes the procedures which will be followed
by the Board if the Board determines that there is an emergency.

If the President of the Board or a majority of the members of the Board believe that there is an emergency which may
require action by the College which is not consistent with or not in compliance with one or more Board policies, then a
special meeting of the Board will be called after providing as much public notice as is practicable under the
circumstances. If the President of the College believes that there is an emergency which may require action by the
College which is not consistent with or not in compliance with one or more Board policies, then the President shall
immediately contact the Board President or a majority of the members of the Board and request that a special meeting
of the Board be held.

The special meeting of the Board may be held telephonically, provided that the Board complies with the provisions of
lowa Code Section 21.8.

At the special meeting of the Board, the Board shall determine whether an emergency exists, and if so, which Board
policy or policies should be suspended.

For purposes of this policy, the term “emergency” shall mean an unforeseen event, combination of circumstances, or the
resulting conditions that call for immediate action. The term “emergency” includes, but is not limited to, the following:
storm, tornado, blizzard, drought, flood or water damage, earthquake or earth movement, extreme heat or cold, fire,
explosion, utility failure, computer failure, damage to or destruction of a building, epidemic, quarantine, health
emergency, nuclear contamination, pollution, war, strike, criminal acts, and freezing, reduction or loss of funds.
Notwithstanding the definition and general description of “emergency” contained in this policy, the determination of
whether an emergency exists shall be within the sole and exclusive discretion of the Board.

If the Board determines that an emergency exists, it shall then determine which Board policy or policies will be
suspended. When the Board decides to suspend a policy, the Board shall state the period of time during which the
policy will be suspended and shall establish the terms of a replacement policy, if any, which will remain in effect until
the period of time set by the Board has elapsed. The period of time during which a policy is suspended may be
lengthened or shortened by the Board at a regular or special meeting of the Board. If a policy is suspended, the
suspension shall take effect immediately, unless the Board specifies otherwise. When a policy is suspended, the Board
shall provide notice of the suspension and of the replacement policy, if any, by one publication in a newspaper which
is general circulation in the merged area.

Date of Adoption 7/17/1967 Legal Reference: (Code of lowa)
Date of Last Revision 7/21/1986 39; 49; 260C.11, .15, .21, .28; 277
Date of Current Revision 1/8/1996 Date of Last Review: 12/5/2024

Related Administrative Procedures and Cross
References
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Series Number__205.15

Title Board Meetings

Electronic Meetings

When it is impossible or impractical for the Board to meet in person, a meeting may be conducted
electronically, providing the following conditions are met:

1. Public access to the conversation shall be provided to the extent reasonably possible. This
requirement shall not apply to meetings that otherwise comply with the provisions authorizing a
closed session.

2. Public notice of the meeting shall be made in the same manner as required for other regular or
special meetings. The place of the meeting shall be the place from which the communication
originates or where public access is provided to the conversation.

3. Minutes of the meeting shall be kept in the usual manner and shall include a statement explaining
why a face-to-face meeting was impossible or impractical.

Date of adoption 08/18/86 Legal Reference: (Code of lowa)
Date of last revision 21.8
Date of current revision 1/8/96

Related Administrative Procedures and Cross References

Board of Director's Handbook
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W

Western lowa Tech
Community College

DATE: March 28, 2025
TO: Dr. Terry Murrell, President

FROM: Darin Moeller, Executive Dean of Instruction
Carmen Wilson, Associate Dean of Corporate College
Sam Pribil, Economic Development Coordinator

RE: 260G ACE Truck Driving Program - Accelerated Career Education (ACE) Agreement

The lowa Legislature established the Accelerated Career Education (ACE) program to help
community colleges establish or expand programs that train individuals in highly skilled occupations
needed by lowa businesses.  The program requires that an eligible business enter into an
agreement with the community college to sponsor all or a portion of the seats created by the
program.

Western lowa Tech Community College has ACE agreements in place with local businesses to
provide an enhanced skilled workforce in the areas of Truck Driving and Nursing.

Development:

Western lowa Tech Community College in partnership with Knife River Midwest, LLC. will be
expanding the current credit Truck Driving Program.

Recommendation:
It is the administrative recommendation that the 260G ACE Truck Driving Program agreement with
Knife River Midwest, LLC. be approved.

Western lowa Tech Community College
712-274-6400 | witcc.edu | 4647 Stone Avenue | Sioux City, lowa 51106
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ACCELERATED CAREER EDUCATION
PROGRAM AGREEMENT

This Accelerated Career Education (“ACE”) Program Agreement (the "Agreement") made
and entered into as of the date set forth below between Western lowa Tech Community
College, (Merged Area Xll), Sioux City, lowa ("College"), and the entity set forth below
(“Employer”), under the following circumstances:

A. Pursuant to the Accelerated Career Education Program Act, lowa Code Chapter
260G, Western lowa Tech Community College and Employer enter into this Agreement for the
purpose of educating and training certain persons to provide highly skilled and well educated
workers within the Merged Area.

B. Western lowa Tech Community College and Employer each has full right and
lawful authority to enter into this Agreement and to perform and observe the provisions hereof
on their respective parts to be performed and observed.

NOW, THEREFORE, in consideration of the premises and the mutual representations and
agreements hereinafter contained, the parties hereto agree as follows:

ARTICLE |
DEFINITIONS

Section 1.1. "ACE Program" shall consist of this arrangement to provide Program
Services as more specifically set forth on Exhibit “A” for a career program pursuant to this
Agreement with respect to Program Job Positions.

Section 1.2. "Act" means the Accelerated Career Education Program Act, lowa Code
Chapter 260G, as it may be amended from time to time, and the regulations promulgated
thereunder by the lowa Workforce Development, as the regulations may be amended from
time to time.

Section 1.3.  "Program Costs" means all necessary and incidental costs of providing
Program Services. Attached hereto as Exhibit "A" and incorporated herein by this reference is a
tentative budget relating to the ACE Program.

Other terms used in this Agreement shall have the meanings set out in the Act.
Definitions set out in lowa Code Chapter 260G are attached hereto.

Page 2 of 9
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Section 5.3.  No remedy conferred upon or reserved to Western lowa Tech
Community College by this Agreement is intended to be exclusive of any other available remedy
or remedies, but each and every such remedy shall be cumulative and shall be in addition to
every other remedy now or hereafter existing at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any defauit shall impair any such right or
power or shall be construed to be a waiver thereof, but any such right and power may be
exercised from time to time and as often as may be deemed expedient. In order to entitle
Western lowa Tech Community College to exercise any remedy reserved to it in this Article, it
shall not be necessary to give any notice, other than such notice as may be expressly required
herein, nor shall it be necessary to make any declaration of an event of default other than such
declaration as may be expressly required herein.

Section 5.4.  In the event any provision contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be limited
to the particular breach so waived and shall not be deemed to be a waiver of any other breach
hereunder.

Section 5.5. Employer may decline to satisfy any provisions in this Agreement relating
to Subsection 4.2(e) and Subsection 4.2(f) of this Agreement if Employer experiences an
economic downturn. For purposes of this Section, "economic downturn" includes a layoff of
existing employees, reduced employment levels, increased inventories, or reduced sales.

Page 6 of 9
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WITCC In The News — Mar 2025

Denison Career Academy Grant
https: //www.ccdaily.com /2025 /03 /funding-roundup-390/

Great Plains Radio
https: //siouxcityjournal.com /weekender /theater /article ecdb6éf36-fdac-11ef-9f5¢-
33295fb47119.himl

Deans List
http: //chronicletimes.com/stories/march-2025-student-news, 137524

Cherokee Human Library
https: //www.chronicletimes.com /stories /human-library-will-be-held-at-witcc,138450

Voices of Migration
https: //www.ktiv.com /2025 /03 /25 /western-iowa-tech-holds-first-ever-voices-migration-event

Weather Spotter Training
https: / /kscji.com /2025 /03 /26 /weather-spotter-training-takes-place-next-week /

BRIEF MENTIONS—-

Woodbury County Budget

https: //www.siouxlandproud.com /news /local-news /public-meeting-held-on-woodbury-county-
budget-for-fiscal-year-2026/

https: //www.ktiv.com /2025 /04 /02 /woodbury-county-hosts-public-hearing-proposed-property-

tax-levy/

Community Resources Fair
https: / /www.siouxcitypolice.com /news /2025 /4 /2 /national-crime-victims-rights-week-events
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https://siouxcityjournal.com/weekender/theater/article_ecdb6f36-fdac-11ef-9f5c-33295fb471f9.html
https://siouxcityjournal.com/weekender/theater/article_ecdb6f36-fdac-11ef-9f5c-33295fb471f9.html
http://chronicletimes.com/stories/march-2025-student-news,137524
https://www.chronicletimes.com/stories/human-library-will-be-held-at-witcc,138450
https://www.ktiv.com/2025/03/25/western-iowa-tech-holds-first-ever-voices-migration-event
https://kscj.com/2025/03/26/weather-spotter-training-takes-place-next-week/
https://www.siouxlandproud.com/news/local-news/public-meeting-held-on-woodbury-county-budget-for-fiscal-year-2026/
https://www.siouxlandproud.com/news/local-news/public-meeting-held-on-woodbury-county-budget-for-fiscal-year-2026/
https://www.ktiv.com/2025/04/02/woodbury-county-hosts-public-hearing-proposed-property-tax-levy/
https://www.ktiv.com/2025/04/02/woodbury-county-hosts-public-hearing-proposed-property-tax-levy/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.siouxcitypolice.com%2Fnews%2F2025%2F4%2F2%2Fnational-crime-victims-rights-week-events&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C6b2fff9fdba44a9f771308dd72d12c69%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C638792964908486977%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3bD7CDvGpYAf2%2BoW6RqHQXlGBtTw7WB7x9cZrsl7%2BHQ%3D&reserved=0
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