
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 

Date: April 14, 2025 

Time: 4:00 pm 

Location: WITCC Le Mars Center, 25 5th Avenue, SW, Le Mars, Iowa  

Join virtually at: https://witcc.zoom.us/j/3695445549 

WITCC Mission 

We elevate our diverse learners and strengthen our communities through inclusive and innovative education. 

Board Members 

Linnea Fletcher, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Hanna Reinders 

| Mary Parker | Jeremy Ogle | Erin Muck | Russell Wray 

Brenda Wright, Board Secretary  

Administration: 

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin Moeller, 

Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of 

Students | Christina Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean 

of Opportunity and Engagement | Erin Volk, Dean of Quality 

Presenters:  

Wendy Ivarson, Director of Cherokee Campus and Northern Service Area 

Item Presenter 

I. Call Meeting to Order Linnea Fletcher 

II. Roll Call of Directors Brenda Wright 

III. Public Hearing for Published Budget – Published in Sioux City Journal 
on March 27, 2025 

 

IV. Oral Communications  

V. Written Communications 
a. Thank You – Foodbank of Siouxland in addendum APR 25 1, 

page 1-2 

 

VI. Consent Items  

A. The minutes of the regular Board of Directors meeting held March10, 
2025 

 

B. The Financial Report for March 2025 in addendum APR-25-2, pages 3-
9 

 

C. A list of General Fund bills in addendum APR-25-3, pages 10-28. 
Additional bills may be presented at the Board Meeting. 

 

D. The Personnel Report Regular Appointments in addendum APR-25-4a, 
pages 29-30. The Community and Continuing Education instructor list in 

 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0


 

Item Presenter 

addendum APR-25-4b, pages 31.  Additional Personnel Report may be 
presented at the meeting. 

E. Application and Certificate for Payment #5 in the amount of $11,008.64 
to Van’t Hof Concrete, Inc. for Cherokee Paving Improvements Project in 
addendum APR-25-5, pages 31-34. 

 

F. Application and Certificate for Payment #7 in the amount of 
$733,376.25 to Story Construction Co. for the Denison Regional 
Academy Project in addendum APR 25 6, pages 35-39 

 

Motion needed for Consent Items  

VII. Administrative Reports  

A. Le Mars Center and Northern Service Area Update in addendum APR 

25 7, pages 40-41 

Erin Volk 

Wendy Ivarson 

B. Annual Opportunity and Engagement Report in addendum APR 25 
8, pages 42-45 

Revathi Vongsiprasom 

C. College Calendar in addendum APR 25 9, pages 46-48. 
Motion Needed 

Jackie Plendl 

D. Board Policy Revisions – 1st Reading in addendum APR 25 10, pages 
49-58. 

Jackie Plendl 

Erin Volk 

E. Published Budget in addendum APR 25 11, pages 59-62. 
Motion Needed 

Troy Jasman 

F. Ring Road Bids – in addendum APR 25 12, pages 63-66. 
Motion Needed 

Troy Jasman 

G. Change Order #1 Cherokee Campus Paving Improvements Project 
in addendum APR 25 13, pages 67-73. 
Motion Needed 

Troy Jasman 

H. 2024 Cherokee Campus Paving Improvements Project Closeout in 
addendum APR 25 14, pages 74-93 
Motion Needed 

Troy Jasman 

I. 260G ACE Truck Driving Program – ACE Agreement in addendum 
APR 25 15, pages 94-103. 
Motion Needed 

Darin Moeller 

J. Community Colleges for Iowa Report Tricia Sutherland 

K. President Report 
1. Legislative Update 
2. WITCC In the News in addendum APR 25 16, pages 104-106. 
3. Other 

Terry Murrell 

VIII. Unfinished Business 

A. Individual Board Member comments 

B. April 15, 2025 – Beyond the Mirror: Deconstructing Beauty Standards – 11:00 am – 1:00 pm – 
Rocklin Conference Center 

C. ⚽️ April 16, 2025 – Women’s Soccer – Comet Cup at Sioux City Expo Center – 5-10 pm 

D. ⚽️ April 26, 2025 – Men’s Soccer – Tourney – 9:15 am 

E. 🎶 April 30, 2025, WITSTOCK – 6:00 – 12:00 am – Sioux City Campus 

F. 🎉 May 7, 2025 - Cherokee Evening Reception for Graduates – 6-8pm, Cherokee Campus 

G. 🎉 May 6, 2025, Denison Evening Reception for Graduates – 6-8pm, @The Stables at Copper 

Ridge 

H. 💻 May 12, 2025, Board of Directors Meeting will be on the Sioux City Campus at 4:00 pm and 

a Retiree Dinner following at 5:30 pm in L136. 

I. 🎉 May 12, 2024, Evening Reception for Graduates, 6:00 – 8:00 pm, Rocklin Conference Center 

J. 🎓 May 13, 2025, Spring semester ends; Commencement Ceremony at Tyson Events Center 



 

Item Presenter 

• 6:00 – Spring Commencement Ceremony 

K. 🍽️ May 14, 2025, Employee Appreciation Lunch in Overlook Café, 11:00 – 1:00 pm 

For complete Sports schedule, click here 

For more information about Student Activities on Campus, check out the Campus Calendar here 

IX. Adjournment 
Motion Needed 

 

https://witcomets.com/landing/index
https://www2.witcc.edu/calendar/


Leading Siouxland in the fight against hunger.   

 

                                
                          1313 11th Street ∙ P.O. Box 985 ∙ Sioux City, IA 51102 ∙ phone: 712-255-9741 ∙ fax: 712-255-9741 ∙ www.siouxlandfoodbank.org 

April 7, 2025 

 
Terry Murrell 
Christina Brandon 
Western Iowa Tech Community College 
4647 Stone Ave 
Sioux City IA  51106 
 
 
Dear Terry and Christina,  
 
Thank you for your generous donation of four laptops to the Food Bank of Siouxland. The value of your 
in-kind donation is $1,000.00.      
 
Acknowledgement of this in-kind contribution is provided pursuant to section 170(f)(8) of the Internal 
Revenue Code and must be kept as reference to this contribution for tax purposes. The Food Bank of 
Siouxland did not provide you with any goods or services in whole or partial consideration for your 
contribution. 
 
Again, please accept the gratitude of the Food Bank. 
 
 
Sincerely, 
 

 
 
Valerie Petersen 
Associate Executive Director 
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WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING MINUTES 

Date: March 10, 2025 

Time: 4:00 pm 

Location: WITCC Sioux City Campus 

Join virtually at: https://witcc.zoom.us/j/3695445549 

WITCC Mission 

We elevate our diverse learners and strengthen our communities through inclusive and innovative education. 

Board Members 

Linnea Fletcher, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Hanna 

Reinders | Mary Parker | Jeremy Ogle | Russell Wray | Erin Muck 

Brenda Wright, Board Secretary  

Administration: 

Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin Moeller, 

Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya Beermann, Dean of 

Students | Christina Brandon, Dean of Outreach and Information Technology | Revathi Vongsiprasom, Dean 

of Opportunity and Engagement | Erin Volk, Dean of Quality 

Presenters:  

Carmen Wilson, Associate Dean – Corporate College | Jennifer McCune, Student Leadership Coordinator 

| Holly Olson, Administrative Program Coordinator - College Now | Merlyn Kathol, Director of Financial 

Aid  

 

Meeting was called to order by Linnea Fletcher at 4:00 pm.  

Brenda Wright took the Roll Call of Directors 

Linnea asked for any Oral Communications.  None were brought forward. 

Linnea read the Written Communication sent to the board from Cherokee Washington High School. 

Linnea asked everyone to review the consent items.  Jeremy Ogle made a motion to approve and it was seconded 

by Tricia Sutherland.  All were in favor and motion carried.  

The Annual Community Colleges for Iowa Student Legislative Summit report was tabled until the next meeting.  

Erin Volk introduced Holly Olson to talk present the College Now Report and 2025-2026 Contracts. Holly gave 

updates on what happened in 24-25.  She also talked about plans for 25-26.  The Denison Regional Academy is 

scheduled to open this fall.  It will include classes in Education, Agriculture, Business, and Auto Collision.  These classes 

will be available to five area school districts. Holly also explained a new software that will be available for high 

schools to register for our classes. This will help streamline the registration process.  Jeremy Ogle made a motion to 

approved the 25-26 contract. Micah Lang seconded. All were in favor and the motion carried.  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwitcc.zoom.us%2Fj%2F3695445549&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C96d9244c1c1b4717e3e408dca51f6200%7C0aad84ba68154fe38431dd6f045bb190%7C1%7C0%7C638566801422965256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PmD3z7LcyM1GunErEPw6BX6taMid3Be5O8oGMdY7ss0%3D&reserved=0


 

 

Erin Volk reported on the Federal Funding Profile. This report outlines the federal funding that the college receives 
each fiscal year.  

Erin also presented some Board Policy Updates for a second reading. Erin asked if there were any changes needed. 
Brad Griffin made a motion to approve and it was seconded by Tricia Sutherland.  All were in favor and the motion 
carried.  

Darin Moeller gave a report for Credit Instructional Programs. He talked about the programs that are going through 
a program review and what our plans are for the next year. Tricia Sutherland made a motion to approve and it 
was seconded by Micah Lang. All were in favor and motion carried. 

Darin Moeller also presented the Cengage Contract. This is for the digital textbooks for our students. The Cengage 
program has helped reduce book costs for students.  About 90% of our classes now offer digital books.  Jeremy 
Ogle made a motion to approve the contract and it was seconded by Russell Wray.  All were in favor and the 
motion carried.  

Darin Moeller and Carmen Wilson presented a 260G ACE. This includes an expansion plan to increase the number 
of seats for truck driving. We have confirmation from several companies to help sponsor this expansion. Micah Lang 
made a motion to approve and it was seconded by Tricia Sutherland.  All were in favor and the motion carried.  

Troy Jasman presented Change Order #5 – Denison Regional Academy to the board. There needed to be some 
electrical changes and some changes to the nursing classroom. This will be covered by the plan fund. Erin Muck made 
a motion to approve and it was seconded by Jeremy Ogle.  All were in favor and the motion carried.  
Troy also presented the Buena Vista Lease for Sioux City Campus. Russell Wray made a motion to approve the 
contract and it was seconded by Hanna Reinders. All were in favor and the motion carried. 

Troy also presented the Buena Vista Lease for Denison Campus. Buena Vista has already vacated the campus, and 
will not be returning, but the contract was to start in July 2024.  This contract will go until June 30, 2025. Tricia 
Sutherland made a motion to approve the contract and it was seconded by Erin Muck.  All were in favor and the 
motion carried.  

Troy Jasman and Darin Moeller presented the FY26 Tuition, Fees, and Other Charges. They are proposing a $5 
increase in in-state and out-of-state tuition. Jeremy Ogle made a motion to approve and it was seconded by Brad 
Griffin.  All were in favor and the motion carried.  

Troy introduced Merlyn Kathol. They reported on the Cohort Default Rate. Merlyn explained that we are at 0%.  
Because of the Cares Act, re-payments started in October. The new rate will re-engage this next year. We will 
continue to talk about financial literacy in the College Experience course.  

Troy also presented the Proposed Published Budget for FY26. The administrative recommendation is to publish the 
FY26 Budget in the Sioux City Journal between March 25-April 1, 2025, and to hold the public hearing at the Board 
meeting on April 14, 2025, at 4:00 pm, WITCC, 25 5th Avenue NW, Le Mars, Iowa, with the certification to be 
completed prior to April 30, 2025. In case of inclement weather, a telephonic Board meeting will be held on April 
14, 2025, in room A507 Kiser Building, Western Iowa Tech Community College, Sioux City, Iowa. Micah Lang made 
a motion to approve and it was seconded by Jeremy Ogle. All were in favor and the motion carried. 

Tricia Sutherland gave a Community Colleges for Iowa Report. She talked about the newsletter that we sent out to 
board members. If you want to get more involved and get more information you can sign up for the Quorum 
(instructions in the last newsletter). She also reminded everyone of the annual conference July 9-10 in Fort Dodge.   

Terry Murrell gave a President Report. Terry talked about how the new legislation changes would affect our school. 

Jeremy asked if anyone would be interested in joining the Audit and Finance Committee.  If interested, please reach 
out to Linnea. 

Micah Lang made a motion to adjourn and it was seconded by Tricia Sutherland.  Meeting adjourned at 5:01 pm. 

 

The next regular scheduled board meeting will be Monday, April 14, 2025, at 4:00 pm at the Le Mars Center, 

25 5th Avenue, SW, Le Mars, Iowa 

 

 

 

__________________________________________  ____________________________________  

Linnea Fletcher, Board President    Brenda Wright, Board Secretary 
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To:   Dr. Terry Murrell, President 

From:   Wendy Ivarson, Director of Cherokee Campus & Northern Service Area 
  Dr. Erin Volk, Dean of Quality 
 
Subject:Le Mars Center and Northern Service Area Update 

Date:   April 14, 2025 

The Western Iowa Tech Le Mars Center offers regular programming including weekly English as a Second 

Language (ESL) classes. Additionally, WIT’s Corporate College conducts specialized training programs for local 

businesses and non-profit organizations both in the Le Mars facility and throughout the Northern Service 

Area. WIT also maintains a strong partnership with Le Mars Community Schools, playing a vital role in the 

local education system. 

 

ESL Classes at the Le Mars Center 

WIT’s English as a Second Language (ESL) program provides two different skill levels of English instruction at 

the Le Mars Center. Classes meet Tuesdays and Thursdays from 5:30 – 8:30 pm and will continue through 

June 30.  Fall ESL registration will begin with new student testing mid-August. 

ESL Instructors are also able to work with Le Mars individuals with advanced-level English skills via Zoom to 

provide flexible learning options and accommodate a variety of abilities. These Zoom students first practice 

using the virtual platform together with their instructors at the Le Mars Center to ensure they are set up for 

success.  

To recruit new students, the ESL program collaborates with the Le Mars Public School System and the Le 

Mars Public Library and relies on word-of-mouth referrals to expand its reach.  

APR 25 7
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Economic Development & Employee Training Initiatives 

Over the past fiscal year, WIT’s Corporate College Small Business Development Center has served 29 clients 
in Plymouth County, providing over 66 hours of assistance and supporting one new business start. In 
Cherokee County, the center has worked with 31 clients for nearly 40 hours, resulting in 11 new jobs 
created. WIT Corporate College representatives recently presented at a Cherokee Rotary Club meeting to 
highlight these initiatives. 
  
Since July 1, 2024, WIT’s Corporate College has provided various employee training opportunities through: 

• Iowa Jobs Training (260F) Program—Training existing employees at Wells, Langels, and SmithCo in 
Plymouth County and at AgState in Cherokee County.  

• Accelerated Career Education (ACE, 260G)—Offered at Cherokee Regional Medical Center. 
• Iowa New Jobs Training (260E) Program—Conducted in Cherokee for Lopez Foods. 

  
Additionally, the following workforce development programs have been implemented: 

• Leadership classes at Wells and SmithCo in Plymouth County. 
• Economic Development trainings in Cherokee County.  
• Industrial Maintenance courses for Wells at the Le Mars Center, available in both day and evening 

formats. 
• A wide variety of computer trainings for Wells employees.   

• CDL assessments for AgState in Cherokee County.  
  
High School Partnerships 

The Le Mars Community Schools lead Northern Service Area partner schools in concurrent enrollment 

numbers. The top two Spring 2025 semester enrollment figures are as follows: 

High School Students Enrolled Credit Hours 

Le Mars 270 1,696 

Cherokee 113 760 

Additionally, Le Mars Community Schools are expanding their Career & Technical Educational (CTE) offerings. 

A new partnership with Floyd Valley Hospital will provide courses in: 

HSC 109-Health Careers & Teams,   HSC 114-Medical Terminology,   HSC 143-Pharmacology 

Meanwhile in Cherokee Community Schools, WIT’s team is actively developing new course pathways and re-

evaluating credentialing to introduce additional WIT courses for Fall 2025. Students and teachers are looking 

forward to these expanded opportunities for dual enrollment. 
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April 7, 2025 

 
 
To:  Dr. Terry Murrell, President 
From: Revathi R. Vongsiprasom, J.D., Dean of Opportunity and 

Engagement  

RE:  Department of Opportunity and Engagement Annual Report - 
February 2024 – March 2025 

 

At the heart of the Office of Opportunity and Engagement is the College’s 

mission: 

“We elevate our diverse learners and strengthen our communities through 

inclusive and innovative education.” 

Over the past year, this mission has guided our work across internal operations, 
student and staff programming, external partnerships, and professional 
development. The department and its affiliated teams have driven inclusive 
engagement and forward-thinking initiatives that foster learning, opportunity, 

and community connection. T 

Internal Accomplishments and Milestones: A snapshot of accomplishments and 
milestones within the campus community, in the spirit of elevating “our diverse 
learners.” 

Programmatic & Operational Milestones 

• Cherokee TRIO-SSS launched new procedures that successfully 
boosted enrollment of eligible students to record high.  

• TRIO-SSS Grant Preparation: The team worked closely with Dr. Volk to 
complete comprehensive proposals for both Sioux City and Branch 
campuses to ensure program continuity and enhancement. 

• Constitution Day was held on September 17, 2024. Titled “The People’s 

Power: First Amendment and Voting Rights” excitedly hosted the 

APR 25 8

42



 
 

American Civil Liberties Union, a nonpartisan non-profit, and 

Democratic and Republican constituents.  

Events and Engagements 

• Esports Festival – A dynamic, collaborative, and well-attended 
campus-wide event led by Kathy Lehmann, highlighting student 
engagement through competitive gaming. Students, teachers, and 

coaches from 15 area high schools attended.  

• Evening Reception Expansion – For the first time, the Evening Reception 
for Graduates was held in Denison and Cherokee, expanding access 
and celebration of student achievements.  

Strategic Committees Formed 

• Rural Learners Committee was established to address rural student 

access, leadership development, and bridge-building across services 
and programs. The five focus areas of this committee are: Access, 
Belonging + Wellness, College + Career Trajectory, Community 
Partnerships and Funding. Listening sessions will be held throughout our 
six-county service area to better engage our rural communities and 

encourage direct stakeholder feedback.  

Leadership & Development Initiatives 

• Comet CLASS welcomed its largest class yet of student leaders; 18 
students. Led by Jennifer McCune, Comet CLASS student leaders 
presented the positive impacts of student leadership and belonging on 

campus at Community Colleges for Iowa Annual conference.  

• Manager’s Sessions supported student success and staff professional 
growth through a capstone project. The capstone project was 
facilitated through cross departmental pairings, resulting in over 20 
initiatives for the campus community.  

• ACE held DACUMs for Mechanical Engineering and Networking 
programs  
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External Collaborations & Community Engagement: A snapshot of 

accomplishments and milestones with external community partners, in the spirit 
of “strengthening our communities.”  

Community Engagement: 

• WITCC partnered with Siouxland Asian Fest and held a Back-to-School 

Event which offered inclusive cultural and family-friendly community 

outreach.  

• Immigrant Business Tour, an inaugural event part of Unity in Action’s 
Celebrando Siouxland, brought together various departments of the 
college and provided visibility and support to various immigrant 
entrepreneurs, many of which are WITCC Alums.  

• South Sioux City Alumni Soccer Tournament engaged alumni returning 

from across the country, many whom were WITCC alumni. WITCC was 
the only college partner in this event. Two scholarships were awarded 
scholarships, both to WITCC students. 

Partnership Projects: 

• KWIT Umóⁿhoⁿ (Omaha) Project showcased Umóⁿhoⁿ voices and 

perspectives through public radio collaboration. This program was made 
possible through a humanities grant focused on language preservation. 
The Umóⁿhoⁿ language is critically endangered, with less than 15 native 
speakers remaining.  

• Iowa Law Enforcement Academy (ILEA) invited Revathi Vongsiprasom to 

witness and attend training sessions held by the Academy. Vongsiprasom 
was able to meet with many WITCC police science graduates, some who 
will be serving in our six-county service area. Future conversations will be 
held to continue strengthening the partnership between ILEA and WITCC.  

• Innovation Center, a collaborative project between KWIT-KOJI, WITCC, 

City of Sioux City, and Iowa West Coast Initiatives is off to a booming start. 
A building has been secured in downtown Sioux City and architectural 
plans have been finalized.  
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Conclusion 

Through active engagement with our stakeholders, intentional programming, 
strategic partnerships, and targeted professional development, the Department 
of Opportunity and Engagement has continued to facilitate the college’s 
mission.  

45
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DATE:   March 17, 2025 

TO:    Dr. Terry A. Murrell, President 

FROM:  Erin Volk, Dean of Quality 
             Jackie Plendl, Dean of Human Resources 
RE:    Board Policy Revisions 

 
The following revised Board Policies are being presented to the Western Iowa Tech Board of Directors for 
a first reading as follows: 
 
205.4 – Annual Meeting  
205.7 – Notice of Board Meetings 
208.01 - Hazing 
304.2 – Monitoring of Administrative Procedures 
305 – Administrator Code of Ethics 
401.14 – Administrative Personnel Vacations 
402.8 – Support Staff Vacations 
502.6 – International Students 
 
Deactivate Board Policies 
202.9 – Emergencies 
205.15 – Electronic Meetings 
 
The proposed changes are a result of the 5-year review cycle for all Board policies by the Executive 
Council team. 
 
Administrative Recommendation 
 
The revised Board Policy will be presented to the WITCC Board of Directors for a second reading and 
approval at a future board meeting. 
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B O A R D  P O L I C Y  

WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 7/16/1967 
 

Legal Reference: (Code of Iowa) 

Date of Last Revision 

1/8/1996 

12/5/2024 

 

279.3, .33 

Date of Current Revision 3/17/2025 

 

Date of Last Review: 3/17/2025 

Related Administrative Procedures and Cross 

References  

 

 

 

 

 Series Number:  205.4 

Title Board Meetings 

 Annual Meeting 

 

Each year after July 1 and no later than August 15, the Board shall hold its annual meeting. 
 

At the annual meeting, the Board shall examine the financial books and settle the secretary's and treasurer's statements 
for the fiscal year ending the preceding June 30 and transact other business as necessary.  As part of the annual 

reports, the treasurer shall present furnish the Board a statement from each depository showing the balance then on 
deposit in the depository. If the secretary or treasurer fails to make proper reports for the settlement, the Board shall 

take action to obtain the balance information. affidavits from depository banks.  Should the secretary or treasurer fail 

to provide this information, the Board may take the action necessary to secure the information. 
 

At this meeting, the Board may appoint the Board's legal counsel. 
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B O A R D  P O L I C Y  

WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 7/16/1967 
 

Legal Reference: (Code of Iowa) 

Date of Last Revision 

1/8/1996 

6/17/19 

 

21.4 

Date of Current Revision 3/17/2025 

 

Date of Last Review: 3/17/2025 

Related Administrative Procedures and Cross 

References  

 

Board of Director’s Handbook 

 

 

 Series Number:  205.7 

Title Board Meetings 

 Notice of Board Meetings 

 

Public notice of regular or special meetings of the Board shall be provided by posting the agenda on a bulletin board 
at the Stone Avenue administrative offices at 4647 Stone Avenue, Sioux City, Iowa.  Notice shall be given at least 24 

hours prior to the commencement of each meeting unless for good cause such notice is impossible or impractical, in which 
case as much notice as is reasonably possible will be given.  The notice shall include the time, date, place, and tentative 

agenda.  Notice shall be provided to the news media and to others who have filed a request for notice with the 
Secretary of the Board.  All requests for notice must be renewed annually. 

 

Notice of the call of a special meeting shall be given to each Board member in writing at least 24 hours before the 
meeting unless for good cause such notice is impossible or impractical, in which case as much notice as is reasonably 

possible will be given.  The notice shall specify the time, date, place, and purpose (tentative agenda) of the meeting.  
Attendance at the special meeting shall constitute a waiver of notice. 
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B O A R D  P O L I C Y  

WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption  
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision  
 

 

Date of Current Revision 4/9/2025 

 

Date of Last Review: 

Related Administrative Procedures and Cross 

References  

 

§ 708.10 

 

 Series Number:  208.01 

Title All Personnel 

 Hazing Policy 

  

 

Western Iowa Tech Community College prohibits any form of “hazing” in its programs, activities, and by student 

organizations. This Policy sets forth the College’s procedures for handling reports of hazing, the potential consequences 

for engaging in hazing,  information on WITCC’s hazing prevention and awareness programs, and the College’s 

reporting and publication requirements. 

 

Policy Definitions 

 

For purposes of this Policy: 

 

“Student organization” means any organization at WITCC in which two or more of the members are enrolled students, 

whether or not the student organization is established or recognized by WITCC. This includes clubs, societies, 

associations, athletics teams, fraternities, sororities, bands, or student government. 

 

“Hazing” means any intentional, knowing, or reckless act committed by a person, or in concert with others, against 

another regardless of their willingness to participate that: 

 

(1) Is committed in the course of initiation into, affiliation with, or the maintenance of membership in, a student 

organization; and 

 

(2) Causes or creates an unreasonable risk of physical or psychological injury, including any activity which places 

another person in reasonable fear of bodily harm through the use of threatening words or conduct and any 

activity that includes, induces, causes, or requires another person to perform a criminal violation of state or 

federal law. 

 

This includes whipping, beating, striking, electronic shocking, or placing a harmful substance on someone’s body. It 

includes causing, coercing, or otherwise inducing: sleep deprivation; exposure to the elements; confinement in a small 

space; extreme exercise; consuming food, liquid (including alcohol), drugs, or other substances; or the performance of 

sexual acts.  

 

Reporting Hazing and Investigations 

 

All forms of hazing must be reported to the Dean of Students, Title IX Coordinator, or other College administrator. If 

any campus official or employee such as a coach, sponsor, adviser, or residence life staff member receives a report or 

becomes aware of an alleged hazing incident, they should report it to one of the afore-mentioned College 

administrators.  
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B O A R D  P O L I C Y  

WESTERN IOWA TECH COMMUNITY COLLEGE 

All allegations of hazing will be taken seriously and investigated. Allegations against students and/or student 

organizations will be handled under the Student Code of Conduct policies and procedures. Any allegations against 

faculty or staff will be investigated and handled under appliable employee policies, procedures, and law.   

 

Consequences for founded incidents of hazing can include discipline up to and including suspension or expulsion for 

students, serious sanctions for student organizations, and termination of employees.  

 

Allegations of hazing may also be reported to law enforcement for criminal investigation. 

 

Clery Act Statistical Reporting and Stop Campus Hazing Act Transparency Report 

  

In accordance with the Clery Act, statistical information on hazing incidents within the College’s Clery geography are 

included in the Annual Security Report which is distributed to the campus community each year on or before October 

1st.  

 

WITCC will also collect information on hazing incidents involving established or recognized student organizations and 

publish a Campus Hazing Transparency Report on its website, if there are violations to report, in accordance with the 

Stop Campus Hazing Act. If there are violations, the College will update the Transparency Report at least twice a year 

with the following information: 

 

- A statement notifying the public of the annual availability of the College’s hazing statistics in the Annual 

Security Report; 

- Information about this Policy and Iowa’s hazing law; and 

- For each period of time since the last update, the following information about each finding of responsibility 

for a hazing violation against a student organization: 

• The name of the student organization; 

• A general description of the hazing violation that resulted in a finding of responsibility, including 

whether the violation involved the abuse or illegal use of alcohol or drugs; 

• The findings of the institution, and any sanctions placed on the student organization by the institution, 

as applicable;  

• The dates on which the hazing was alleged to have occurred, when the investigation was initiated 

and ended, and when the student organization was noticed of the violation.  

 

Neither the statistical information in the Annual Security Report nor the Campus Hazing Transparency Report will include 

any student’s personally identifiable information, as defined by the Family Educational Rights and Privacy Act 

(“FERPA”). Past Transparency Reports will be maintained by WITCC for at least five (“5”) calendar years from the 

date of publication. 

 

Iowa Law on Hazing 

 

In addition to this Policy, hazing is also prohibited under Iowa criminal law. Iowa Code § 708.10 defines hazing as any 

intentional or reckless act involving forced activity that endangers the physical health or safety of a student, carried 

out for the purpose of initiation into, admission to, or affiliation with any organization operating in connection with the 

College—regardless of the student’s willingness to participate. 

 

“Forced activity” includes any physical brutality, such as whipping, forced confinement, or other acts that pose a threat 

to a student’s health and safety. 

 

Under Iowa law, hazing is a simple misdemeanor. However, if the hazing results in serious bodily injury, it is classified 

as a serious misdemeanor. 
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Prevention and Awareness Programs 

 

It is the policy of WITCC to develop and offer prevention and awareness programs related to hazing. These programs 

will be research-informed and campus-wide, and designed to reach students, faculty, and staff with information about: 

 

- This Policy, including how to report incidents of hazing and WITCC’s processes used to investigate incidents of 

hazing; 

- Iowa’s hazing law; and 

- Primary prevention strategies intended to stop hazing before hazing occurs, which may include skill building 

for bystander intervention, information about ethical leadership, and the promotion of strategies for building 

group cohesion without hazing. 
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 Series Number:  304.2 

Title Policy Implementation 

 Monitoring of Administrative Procedures 

 

 
It shall be the responsibility of the President to insure ensure that administrative procedures are monitored and revised 

as necessary. 
 

The President/designee may rely on the Board, administrators, employees, students, and other members of the College 
community to comment on the effect of, and possible changes in, the administrative procedures. 
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 Series Number:  305 

Title Administrator Code of Ethics 

  

 

Administrators, as leaders in the College community, represent the views of the College.  Their actions, verbal and 
nonverbal, reflect the attitude and the beliefs of the College.  Therefore, administrators shall conduct themselves 

professionally and in a manner fitting to their position. 
 

Each administrator shall follow the code of ethics stated in this policy.  Failure to act in accordance with this code of 
ethics or in a professional manner, in the judgment of the Board, shall be grounds for discipline and possibly dismissal. 

 

The professional College administrator: 

· Upholds the honor and dignity of the profession in actions and relations with students, colleagues, Board 

members, and the public; 

· Obeys local, state, and national laws; and holds to high ethical and moral standards; and gives loyalty to this 

country and to the cause of democracy and liberty; 

· Accepts the responsibility to master and contribute to the growing body of specialized knowledge, concepts, and 

skills which characterize educational administration as a profession; 

· Strives to provide the finest possible educational experiences and opportunities to the members of the College 

community and merged area; 

 · Seeks to preserve and enhance the prestige and status of the profession when applying for a position or 
entering into contractual agreements; 

· Carries out in good faith the policies duly adopted by the Board and the regulations of state authorities and 
renders professional service; 

· Does not allow consideration of private gain or personal economic interest to affect the discharge of professional 
responsibilities; 

· Recognizes public education is the public's business and seeks to keep the public informed; and, 

· Supports and practices the management team concept, striving toward continuous quality improvement. 
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 Series Number:  401.14 

Title Administrative Personnel 

 Vacations 

Full-time and part-time administrative personnel shall be entitled to paid vacation time as described herein.   
1. Vacation time shall be earned in accordance with the entitlement schedules outlined herein. 

a. Employees shall begin earning vacation on the first day of eligible employment.  However, no vacation 
time may be used until it is fully earned. 

b. Vacation shall be earned in accordance with the schedule included herein.  An earning "year" shall be 

the 12-month period beginning with each employee's "anniversary date."  Anniversary date shall be 
the employee's date of hire or appointment to a position which qualifies the employee for vacation 

entitlement. 
c. Vacation time may not be accrued or "carried over" beyond the year of employment during which it 

is to be used, except that no days will be lost unless they are unused by the end of the 15th month 
following the end of the employment year in which the time was earned. 

Example: If an employee's anniversary date is May 14, time earned between 5/14/04 and 5/13/05 
must be used by 8/13/06 or it will be forfeited. 

d. One continuous vacation period may not exceed four weeks in length unless approved through the 

accepted approval process. 
e. Vacation shall not be used in 30-minute increments. of less than one hour. 

2. Payment in lieu of vacation will not be authorized, except that persons may receive payment for earned but 
unused vacation upon termination. 

3. Vacation time shall, ordinarily, be requested and approved before it is used. 
a. Scheduling of vacation shall be at times mutually acceptable to the employee and his/her supervisor. 

b. Every effort shall be made to approve vacation for the dates requested; however, 
departmental/divisional demands may limit the scheduling of certain dates/times.  Employees shall 

be advised of such limitations at the earliest possible date. 

c. Vacation requests shall be made on the form provided. 
4. Vacation entitlement for administrative personnel shall be earned under the following guidelines. 

a. First year 15 days  
b. Second year 16 days  

c. Third year 18 days  
d. Fourth year and forward 20 days 

*A “day” is based upon an employee’s normal scheduled hours of work whether full-time or part-time. 
5. Holidays occurring during an approved vacation shall not be counted as vacation days. 

It is within the Board's discretion to grant exceptions to this policy as may be deemed appropriate. 
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 Series Number:  402.8 

Title Support Staff 

 Vacations 

Full-time and part-time support staff personnel shall be entitled to paid vacation time as described herein.  
1. Vacation time shall be earned in accordance with the entitlement schedules outlined herein. 

a. Employees shall begin earning vacation on the first day of eligible employment.  However, no vacation 
time may be used until it is fully earned. 

b. Vacation shall be earned in accordance with the schedule included herein.  An earning "year" shall be 

the 12-month period beginning with each employee's "anniversary date."  Anniversary date shall be 
the employee's date of hire or appointment to a position which qualifies the employee for vacation 

entitlement. 
c. Vacation time may not be accrued or "carried over" beyond the year of employment during which it 

is to be used, except that no days will be lost unless they are unused by the end of the 15th month 
following the end of the employment year in which the time was earned. 

Example:  If an employee's anniversary date is May 14, vacation time earned between   5/14/04 
and 5/13/05 must be used by 8/13/06 or it will be forfeited. 

d. One continuous vacation period may not exceed four weeks in length unless approved through the 

accepted approval process. 
e. Vacation shall not be used in 30-minute increments. of less than one hour. 

2. Payment in lieu of vacation will not be authorized, except that persons may receive payment for earned but 
unused vacation upon termination. 

3. Vacation time shall, ordinarily, be requested and approved before it is used. 
a. Scheduling of vacation shall be at times mutually acceptable to the employee and his/her supervisor. 

b. Every effort shall be made to approve vacation for the dates requested; however, 
departmental/divisional demands may limit the scheduling of certain dates/times. Employees shall be 

advised of such limitations at the earliest possible date. 

c. Vacation requests shall be made on the form provided. 
4. Vacation entitlement shall be earned under the following guidelines. 

a. First year 10 days 
b. Second year 11 days 

c. Third year 12 days 
d. Fourth year 13 days 

e. Fifth year 14 days 
f. Sixth year 16 days 

g. Seventh year 18 days 
h. Eighth year 20 days 

A “day” is based upon an employee’s normal scheduled hours of work whether full-time or part-time. 

5. Holidays occurring during an approved vacation shall not be counted as vacation days. 
6. When a negotiated master contract exists, the terms shall be specified in that agreement for those covered 

employees. 
It is within the Board's discretion to grant exceptions to this policy as may be deemed appropriate. 
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 Series Number:  502.6 

Title Student Records and Requirements 

 International Students 

 

 
International Foreign students may enroll via the regular enrollment procedures in any of the programs of instruction.  

International Foreign students will be classified as non-resident students until or unless they fulfill the resident student 
requirements as set forth herein. 
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 Series Number:  202.9 

Title General Organization and Operation 

 Emergencies 

 

The policies of the Board are intended to provide guidance for the conduct of the affairs of the College under normal 
operating conditions.  When there is an emergency, the Board and the Administration may need to act in a manner 

which is not consistent with or not in compliance with one or more of these policies.  The Board reserves the right to 
respond to an emergency by suspending any of its policies.  This policy establishes the procedures which will be followed 

by the Board if the Board determines that there is an emergency. 
 
If the President of the Board or a majority of the members of the Board believe that there is an emergency which may 

require action by the College which is not consistent with or not in compliance with one or more Board policies, then a 

special meeting of the Board will be called after providing as much public notice as is practicable under the 
circumstances.  If the President of the College believes that there is an emergency which may require action by the 

College which is not consistent with or not in compliance with one or more Board policies, then the President shall 
immediately contact the Board President or a majority of the members of the Board and request that a special meeting 

of the Board be held. 
 
The special meeting of the Board may be held telephonically, provided that the Board complies with the provisions of 

Iowa Code Section 21.8. 
 
At the special meeting of the Board, the Board shall determine whether an emergency exists, and if so, which Board 

policy or policies should be suspended. 
 
For purposes of this policy, the term “emergency” shall mean an unforeseen event, combination of circumstances, or the 
resulting conditions that call for immediate action.  The term “emergency” includes, but is not limited to, the following:  

storm, tornado, blizzard, drought, flood or water damage, earthquake or earth movement, extreme heat or cold, fire, 
explosion, utility failure, computer failure, damage to or destruction of a building, epidemic, quarantine, health 

emergency, nuclear contamination, pollution, war, strike, criminal acts, and freezing, reduction or loss of funds.  
Notwithstanding the definition and general description of “emergency” contained in this policy, the determination of 

whether an emergency exists shall be within the sole and exclusive discretion of the Board. 
 
If the Board determines that an emergency exists, it shall then determine which Board policy or policies will be 

suspended.  When the Board decides to suspend a policy, the Board shall state the period of time during which the 

policy will be suspended and shall establish the terms of a replacement policy, if any, which will remain in effect until 
the period of time set by the Board has elapsed.  The period of time during which a policy is suspended may be 

lengthened or shortened by the Board at a regular or special meeting of the Board.  If a policy is suspended, the 
suspension shall take effect immediately, unless the Board specifies otherwise.  When a policy is suspended, the Board 

shall provide notice of the suspension and of the replacement policy, if any, by one publication in a newspaper which 
is general circulation in the merged area. 
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     Series Number   205.15   
 
Title Board Meetings                                                        
 
 Electronic Meetings                                                  
 
 
When it is impossible or impractical for the Board to meet in person, a meeting may be conducted 
electronically, providing the following conditions are met: 
 
1. Public access to the conversation shall be provided to the extent reasonably possible.  This 

requirement shall not apply to meetings that otherwise comply with the provisions authorizing a 
closed session. 

 
2. Public notice of the meeting shall be made in the same manner as required for other regular or 

special meetings.  The place of the meeting shall be the place from which the communication 
originates or where public access is provided to the conversation. 

 
3. Minutes of the meeting shall be kept in the usual manner and shall include a statement explaining 

why a face-to-face meeting was impossible or impractical. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of adoption                08/18/86  Legal Reference:  (Code of Iowa) 
 
Date of last revision                21.8                          
 
Date of current revision      1/8/96     
 
Related Administrative Procedures and Cross References   
 
   Board of Director's Handbook     
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DATE:  March 28, 2025 
 

TO:  Dr. Terry Murrell, President 
 

FROM: Darin Moeller, Executive Dean of Instruction 

Carmen Wilson, Associate Dean of Corporate College 
Sam Pribil, Economic Development Coordinator 

                         

RE:  260G ACE Truck Driving Program - Accelerated Career Education (ACE) Agreement 
 

The Iowa Legislature established the Accelerated Career Education (ACE) program to help 

community colleges establish or expand programs that train individuals in highly skilled occupations 

needed by Iowa businesses.   The program requires that an eligible business enter into an 

agreement with the community college to sponsor all or a portion of the seats created by the 

program. 

 

Western Iowa Tech Community College has ACE agreements in place with local businesses to 

provide an enhanced skilled workforce in the areas of Truck Driving and Nursing. 

 

Development: 

Western Iowa Tech Community College in partnership with Knife River Midwest, LLC. will be 
expanding the current credit Truck Driving Program. 
 

Recommendation: 

It is the administrative recommendation that the 260G ACE Truck Driving Program agreement with 

Knife River Midwest, LLC. be approved.  
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WITCC In The News – Mar 2025 
 
Denison Career Academy Grant 

https://www.ccdaily.com/2025/03/funding-roundup-390/  
 
Great Plains Radio 
https://siouxcityjournal.com/weekender/theater/article_ecdb6f36-fdac-11ef-9f5c-

33295fb471f9.html 
 
Deans List 
http://chronicletimes.com/stories/march-2025-student-news,137524 

 
Cherokee Human Library 
https://www.chronicletimes.com/stories/human-library-will-be-held-at-witcc,138450 

 
Voices of Migration 
https://www.ktiv.com/2025/03/25/western-iowa-tech-holds-first-ever-voices-migration-event 
 

Weather Spotter Training 
https://kscj.com/2025/03/26/weather-spotter-training-takes-place-next-week/ 
 
BRIEF MENTIONS– 

Woodbury County Budget 
https://www.siouxlandproud.com/news/local-news/public-meeting-held-on-woodbury-county-
budget-for-fiscal-year-2026/ 
https://www.ktiv.com/2025/04/02/woodbury-county-hosts-public-hearing-proposed-property-

tax-levy/ 
 
Community Resources Fair 
https://www.siouxcitypolice.com/news/2025/4/2/national-crime-victims-rights-week-events 

 
 

https://www.ccdaily.com/2025/03/funding-roundup-390/
https://siouxcityjournal.com/weekender/theater/article_ecdb6f36-fdac-11ef-9f5c-33295fb471f9.html
https://siouxcityjournal.com/weekender/theater/article_ecdb6f36-fdac-11ef-9f5c-33295fb471f9.html
http://chronicletimes.com/stories/march-2025-student-news,137524
https://www.chronicletimes.com/stories/human-library-will-be-held-at-witcc,138450
https://www.ktiv.com/2025/03/25/western-iowa-tech-holds-first-ever-voices-migration-event
https://kscj.com/2025/03/26/weather-spotter-training-takes-place-next-week/
https://www.siouxlandproud.com/news/local-news/public-meeting-held-on-woodbury-county-budget-for-fiscal-year-2026/
https://www.siouxlandproud.com/news/local-news/public-meeting-held-on-woodbury-county-budget-for-fiscal-year-2026/
https://www.ktiv.com/2025/04/02/woodbury-county-hosts-public-hearing-proposed-property-tax-levy/
https://www.ktiv.com/2025/04/02/woodbury-county-hosts-public-hearing-proposed-property-tax-levy/
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.siouxcitypolice.com%2Fnews%2F2025%2F4%2F2%2Fnational-crime-victims-rights-week-events&data=05%7C02%7CBrenda.Wright%40witcc.edu%7C6b2fff9fdba44a9f771308dd72d12c69%7C0aad84ba68154fe38431dd6f045bb190%7C0%7C0%7C638792964908486977%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3bD7CDvGpYAf2%2BoW6RqHQXlGBtTw7WB7x9cZrsl7%2BHQ%3D&reserved=0
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