
 

WESTERN IOWA TECH COMMUNITY COLLEGE 

BOARD MEETING 

Date: April 8, 2024 
Time: 4:00 pm 
Location: WITCC Mapleton Campus – 38491 Highway 175 North, Mapleton, IA 

WITCC Mission 

We elevate our diverse learners and strengthen our communities through inclusive and 

innovative education. 

Board Members 

Russell Wray, President | Tricia Sutherland, Vice President | Micah Lang | Brad Griffin | Blanca 
Martinez | Linnea Fletcher | Mary Parker | Jeremy Ogle | Erin Muck 

Brenda Wright, Board Secretary  

Administration: 
Terry Murrell, College President | Troy Jasman, VP of Finance and Administrative Services | Darin 
Moeller, Executive Dean of Instruction | Jackie Plendl, Dean of Human Resources | Tawnya 
Beermann, Dean of Students | Christina Brandon, Dean of Outreach and Information Technology 
| Revathi Vongsiprasom, Dean of Opportunity and Engagement | Erin Volk, Dean of Quality 

Presenters:  
Carmen Wilson, Associate Dean – Corporate College | Sandy Velasquez, Director of Denison 
Campus & Southern Service Area |  

Item Presenter 

I. Call Meeting to Order Russ Wray 

II. Roll Call of Directors Brenda Wright 

III. Public Hearing for Published Budget – Published in Sioux City 
Journal on March 23, 2024 

 

IV. Oral Communications  

V. Written Communications 
A. Thank You – Family of Dr. Carolyn Rants in addendum APR-24-1, 

page 1 

 



 

Item Presenter 

VI. Consent Items  

A. The minutes of the regular Board of Directors meeting held 
March 11, 2024 

 

B. The Financial Report for March 2024 in addendum APR-24-2, 
pages 2-8 

 

C. A list of General Fund bills in addendum APR-24-3, pages 9-32. 
Additional bills may be presented at the Board Meeting. 

 

D. The Personnel Report Regular Appointments in addendum APR-
24-4a, page 33. The Community and Continuing Education 
instructor list in addendum APR-24-4b, page 34.  Additional 
Personnel Report may be presented at the meeting. 

 

E. Application and Certificate for Payment #6 in the amount of 
$154,389.59 to Steve Harris Construction for Soccer Field 
Improvement Project in addendum APR-24-5, pages 35-38 

 

F. Brad Griffin traveling to Orlando, FL, April 3-7, 2024, for the PTK 
Catalyst Convention. 

 

G. Terry Murrell traveling to Waterloo, IA, May 22-25, 2024 for 
President’s Retreat. 

 

Motion needed for Consent Items  

VII. Administrative Reports  

A. Southern Service Area and Denison Regional Academy 
Update in addendum APR-24-6, pages 39-40 

Erin Volk 
Sandy Velasquez 

B. SBDC Subcontract Agreement with Iowa State University of 
Science and Technology in addendum APR-24-7, pages 41-
89 
Motion Needed 

Darin Moeller 
Carmen Wilson 

C. 260E Preliminary Agreement for Seaboard Triumph Foods, 
LLC in addendum APR 24-8, pages 90-97 
Motion Needed 

Darin Moeller 
Carmen Wilson 

D. Iowa Industrial New Jobs Training Program 260E Seaboard 
Triumph Foods, LLC Agreement in addendum APR-24-9, 
pages 98-164 
Motion Needed 

Darin Moeller 
Carmen Wilson 

E. Iowa Industrial New Jobs Training Program 260E Knife River 
Midwest, LLC Agreement in addendum APR-24-10, pages 
165-218 
Motion Needed 

Darin Moeller 
Carmen Wilson 

F. Iowa Industrial New Jobs Training Program 260E Cold Link 
Logistics Sioux City, LLC Agreement fin addendum APR-24-
11, pages 219-268 
Motion Needed 

Darin Moeller 
Carmen Wilson 



 

Item Presenter 

G. Iowa Industrial New Jobs Training Program 260E TEC 
Equipment, Inc. Agreement in addendum APR-24-12, pages 
269-310 
Motion Needed 

Darin Moeller 
Carmen Wilson 

H. 260E 2024-1 Multiple Project Iowa Industrial New Jobs 
Training Program in addendum APR-24-13, pages 311-489 
Motion Needed 

Darin Moeller 
Carmen Wilson 

I. Resolution Authorizing Redemption of Outstanding 
Certificates and Directing Notice be Given – Industrial New 
Jobs Training Certificates, Series 2016-1 in addendum APR-
24-14, pages 490-497 
Motion Needed 

Troy Jasman 

J. Cherokee Campus Paving Improvements Project Bids in 
addendum APR-24-15, pages 498-500 
Motion Needed 

Troy Jasman  

K. 2nd Reading Board Policy Changes in addendum APR-24-16, 
pages 501-507 
Motion Needed 

Erin Volk 

L. Published Budget in addendum APR-24-17, pages 508-511 
Needs Motion 

Troy Jasman 

M. Community Colleges for Iowa Report  Tricia Sutherland 

N. President Report 
1. Legislative Update 
2. WITCC In the News in addendum APR-24-18, page 512 
3. Other 

Terry Murrell 

VIII. Executive/Closed Session pursuant to Iowa Code sec.21.5(1)(c) to discuss strategy with legal 
counsel on a matter presently in litigation, where its disclosure would be likely to prejudice or 
disadvantage the position of the College in that litigation. 
Motion Needed 

IX. Unfinished Business 

A. Individual Board Member comments 

B. April 23, 2024, Cherokee Evening Reception for Graduates – 6-8pm, Cherokee Campus 

C. April 24, 2024, Denison Evening Reception for Graduates – 6-8pm, Denison Campus 

D. May 1, 2024, Evening Reception for Graduates, 6:00 – 8:00 pm, Rocklin Conference Center 

E. May 3, 2024, WITSTOCK – 5:00 – 10:00 pm – Sioux City Campus 
F. May 9, 2024, Spring semester ends; Graduation Ceremony at Tyson Events Center 

• 3:00 – Nursing Pinning Ceremony 
• 6:00 – All Programs 

G. May 10, 2024, Employee Appreciation Lunch in Overlook Café, 11:00 – 1:00 pm 
H. May 13, 2024, Board of Directors Meeting will be on the Sioux City Campus at 4:00 pm 

and a Retiree Dinner following at 5:30 pm in W108. 
For complete Sports schedule, click here 

https://witcomets.com/landing/index


 

Item Presenter 

For more information about Student Activities on Campus, check out the Campus Calendar here 

X. Adjournment 
Motion Needed 

 

 

https://www2.witcc.edu/calendar/
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DATE:  Marach 27, 2024 

TO:    Dr. Terry A. Murrell, President 

FROM:  Erin Volk, Dean of Quality 

RE:    Board Policy Revisions – 2nd Reading 

 
The following revised Board Policies are being presented to the Western Iowa Tech 
Board of Directors for a first reading as follows: 
 
102 – Educational Objectives, Philosophy, and Mission 
201 – Statement of Guiding Principles 
201.1 – Responsibilities of the Board of Directors 
201.2 – Operational Principles 
202.5 – Membership in Local, State, Regional, and National Organizations 
 
The proposed changes are a result of the 5-year review cycle for all Board policies by the 
Executive Council team. 
 
Administrative Recommendation 
 
This revised Board Policy was presented for a first reading at the January 8, board 
meeting.   Today, the policy update is being presented to the WITCC Board of Directors 
for a second reading and approval at the recommendation of the Administration. 

APR 24 16
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 9/5/1967 
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision 9/7/2021 
 

260C.1 

Date of Current Revision 9/11/2023 
 

Date of Last Review: 1/23/2024 

Related Administrative Procedures and Cross 
References  

 

 

 
 

 Series Number:  102 

Title Educational Objectives, Philosophy, and Mission 

  
 
The philosophy and objectives of Western Iowa Tech Community College have been established through 
the joint effort of the local Board of Directors of Merged Area XII and the legislative action of the 61st Iowa 
General Assembly.  It is through this combination of legislative guidelines interpreted by the local board of 
directors that educational opportunities may be optimally provided for the merged area served by Western 
Iowa Tech contingent on the principle of responsiveness to changing needs and conditions. 

Educational Objectives 
On a state level, the philosophy and the objectives for Iowa Area Schools are mandated by legislative action 
found in Chapter 260C.1, Code of Iowa.  Quoting from this law, "It is hereby declared to be the policy of the 
State of Iowa and the purpose of this chapter to provide for the establishment of not more than fifteen areas 
which shall include all of the area of the state and which may operate community colleges offering, to the 
greatest extent possible, educational opportunities and services in each of the following when applicable, 
but not necessarily limited to: 
 

1. The first two years of college work including preprofessional education. 

2. Vocational Career and technical training. 

3. Programs for in-service training and retraining of workers. 

4. Programs for high school completion for students of post high school age. 

5. Programs for all students of high school age who may best serve themselves by enrolling for 

vocational career and technical training while also enrolled in a local high school, public or private. 

6. Programs for students of high school age to provide advanced college placement courses not taught 
at a student's high school while the student is also enrolled in the high school. 

7. Student personnel services  

8. Community services. 

9. Vocational education Career and Technical Education for persons who have academic, 

socioeconomic, or other handicaps disabilities which prevent succeeding in regular vocational career 

and technical education programs. 

10. Training, retraining, and all necessary preparation for productive employment of all citizens.  

11. Vocational Career and technical training for persons who are not enrolled in a high school and who 
have not completed high school. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

12. Developmental education for persons who are academically or personally underprepared to succeed 

in their programs of study. 

Philosophy 
The Western Iowa Tech Community College Board believes that the primary obligation of public education 
is to improve the quality of personal and community life and to open doors of opportunity.  This belief 
encompasses the concepts that an educated citizen is the most important asset of any community and that 
opportunity for individual and societal achievement is available through lifelong learning.  The foundation 
of this belief is the philosophy of "providing opportunity through educational excellence" to all persons 
seeking to expand their knowledge. 

Mission Statement 
We elevate our diverse learners and strengthen our communities through inclusive and innovative 
education. 
 

Values  
Transformation  Better Lives – Transforming lives through quality education and commitment to 

community. 
Engagement Better Learning – Engaging individual learning enhanced by technology and real-world 

experiences. 
Community Better Together – Joining our collective strengths to drive innovation and progress. 
Harmony Everyone Better – Embracing a diverse and inclusive environment which welcomes, 

respects, and values all. 

Guiding Principles 
Student Learning. We value the personal, intellectual, and occupational growth of our students. 

Quality. We are committed to quality instruction and services to maximize student success and employer 
satisfaction. 

Access. We provide access to the College by addressing student needs related to time, location, and cost. 

Diversity. We respect individual differences and strive to meet the needs in our diverse communities. 

Lifelong Learning. We promote lifelong learning for personal and professional development. 

Academic Freedom. We are dedicated to the free exchange of ideas and information which promotes our 
growth as an educational institution. 

Shared Governance. We believe in shared governance and encourage our employees and students to 
contribute to the development of the College. 

Efficiency and Effectiveness. We are committed to continuous improvement and fiscal responsibility 
within our educational programs and College services. 

Dedication. We value a workplace which promotes mutual respect and cooperation between the College 
and the employees. 

Professional Integrity. We are committed to high standards of ethics and integrity in our relationships, our 
professional activities, and the performance of our duties. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 7/21/1986 
 

Legal Reference:  (Code of Iowa) 

Date of Last 
Revision  

 

 
Date of Current 
Revision 1/8/1996 

 
Date of Last Review 2/12/2024 

Related Administrative Procedures 
and Cross References  

 
 

 

 Series Number:  201.2 

Title Board of Directors 

 Operational Principles 
 
In delegating authority to the President to put into practice and operation its plans and policies, the Board 
recognizes the following principles relative to Board-President-Staff relationships. 
 
1. Teamwork is essential among the Board members, President, and the instructional and 

noninstructional staff and students.  Sound relationships are based on mutual trust and confidence. 

2. Members of the Board shall have authority only when acting as a Board legally in session.  The Board 
shall not be bound by any statement or action on the part of any individual Board member, except 
when such statement or action is in pursuance of specific resolution of the Board and such resolution 
is recorded in the minutes of a legally called meeting. 

3. The Board will establish policies pertaining to staff welfare and instructional programs only after 
consultation with the President and other professional staff personnel as appropriate. 

4. Policies adopted by the Board shall be implemented through the authority of the President unless 
specifically provided for within the policy itself. 

5. The Board shall transact all of its official business with students, faculty, professional staff and other 
College employees only through the President. 

6. Evaluation of the educational programs will be based upon study by the professional staff and other 
resource persons as may be appropriate by objective evidence. through an approved testing 
program, and by criteria developed by educational authorities through recognized and valid 
research. 

7. Free expression by students, staff, and faculty staff members of ideas and convictions in the areas 
of educational programs and planning, College policy formulation, and Merged Area XII affairs is 
encouraged. 

8. In all relationships with employees, full consideration will be given to the individual and to the 
employee's reputation. 

8.  The Board shall encourage the President to plan an active and creative role in the institution to plan 
the changing of new processes and procedures to meet the changing goals and purposes of 
education. 

9. The Board recognizes its responsibility to bargain collectively with any duly certified employee 
group. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 7/21/1986 
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision  
 

Chapter 260C; 279.20 

Date of Current Revision 1/8/1996 
 

Date of Last Review: 1/23/2024 

Related Administrative Procedures and Cross 
References  

 

 

 
 

 Series Number:  201 

Title Board of Directors 

 Statement of Guiding Principles 
 
 
The Board shall employ a President of the College who shall:  1) be the chief executive officer of the Board 
College; 2) provide educational leadership and advice; and 3) be responsible for implementation of the 
policies of the Board through formulation of administrative procedures.  The Board reserves the right to 
review such procedures, as deemed necessary, to ensure consistency with the intent of Board policy. 
 
All Board policy references to "President" shall mean "President of the College," unless otherwise stated.  
Whenever the term "superintendent" or "area superintendent" is used in The Code of Iowa with reference 
to a community college, the rights granted to and obligations imposed on a "superintendent' or "area 
superintendent" shall be understood by the Board to be granted to or imposed on the President of the 
College 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 12/27/1966 
 

Legal Reference:  (Code of Iowa) 

Date of Last Revision 7/21/1986 
 

260.C.16, .23; 279.8, .20; 280.12 

Date of Current Revision 1/8/1996 
 

Date of Last Review: 1/23/2024 

Related Administrative Procedures and Cross 
References  

 

Board of Directors Handbook 

 
 

 Series Number:  201.1 

Title Board of Directors 

 Responsibilities of the Board of Directors 
 
 

1. Policy Making and Planning (Legislative) 

The Board represents the People of the merged area and will function as a policy making body. 
The Board has complete jurisdiction over the College and its employees. 

2. Delegation of Executive Function (Executive) 

The Board delegates to the President discretionary authority and holds him/her responsible for 
putting into practice and operation the plans and policies of the Board. The President shall advise 
the Board and make recommendations on policy matters, keep the Board well informed and furnish 
provide creative leadership to the Board. and all employees of the College. In all administrative 
matters requiring Board action, the Board will react only after soliciting the President’s  
administrative recommendation. 

3. Appraisal (Evaluative) 

The Board shall continually evaluate the leadership of the President based on the performance of 
his/her duties. 
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B O A R D  P O L I C Y  
WESTERN IOWA TECH COMMUNITY COLLEGE 

Date of Adoption 2/6/1967 
 

Legal Reference:  (Code of Iowa) 

Date of Last 
Revision 7/1/1986 

 

260C.37 
Date of Current 
Revision 1/8/1996 

 
Date of Last Review: 1/23/2024 

Related Administrative Procedures and 
Cross References  

 
Board of Director’s Handbook 

 
 

 Series Number:  202.5 

Title General Organization and Operation 

 Membership in Local, State, Regional, and National Organizations 
 

It shall be the policy of the Board to maintain active membership in local, state, regional, and national 
associations appropriate to the purposes mission of the college. 
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